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Mothercare

“PROTECTED MOTHER AND CHILD" by Brighton

Sango

mothers of old gave to the
whole village.
It is with this same tradition
our

of warm

hospitality that we at
Air Zimbabwe welcome you
aboard our modem aircraft.
Wherever you fly with us, our
cabin crew will make you feel
at home and cater for your
every need because we
you and your comfort.

care

atr^imbab^c
A tradition of caring.
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Photography by kind permission of Dr F Mor from his book SHONA SCULPTURE.
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The Malawi Factor
No country

in Southern Africa could equal the contribution that

Malawi has made to the sub-region in both the political and
economic fields. T ake, for example, the question of Malawian labour
power to the rest of the sub-region: By 1960, there were 400 000
Malawian migrant labourers in Zimbabwe and South Africa, about

20 000 in Tanzania, 5 000 in Zaire, and others
Uganda, Angola and Mozambique. Today, this
Malawian factor constitutes an important element in the economic
development of most of the countries of Southern Africa,
particularly those like Zimbabwe and South Africa. But closer
historical and economic analysis is yet to be done to ascertain
precisely the extent of this contribution.
On the political front, it is often forgotten that it was prominent
Malawian radicals that heralded modem nationalist politics in
Southern Africa: Clements Kadalie who pioneered the Labour
100 000 in Zambia,

scattered in

Movement of Southern Africa,^ and was associated with the
Communist Party of Nyasaland (formed in or about 1920), perhaps
the first of its kind in Southern Africa; Charles Mzingeli who
constituted a vital factor in the labour struggles of Southern
Rhodesia in the 1930s; and such persons as Elliot Kamwana, Thom

\
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Nyirenda, Jack Muwamba and Oscar Kambona all of whom
variously constituted key factors in the independence struggles of
Tanzania, Zambia and Zimbabwe. And in this issue, we publish a
political memento of one of those Malawian giants, Dunduzu
Chisiza. The article deals mainly with Chisiza’s role in Malawi; but
at least many an old Zimbabwean will remember this man’s role in
the formation and development of the Youth League and the early
African National Congress.
Above all, there is that pioneer of African Nationalist politics in
Southern Africa: John Chiiembwe. Formed in 1909, his African
Industrial Union pioneered the African Nationalist Struggle in
Malawi, led the (Chiiembwe) Uprising in that country in 1915, and
would naturally and logically inspire and influence subsequent
generations of nationalists throughout the sub-region and Africa.
So it is nt and proper to recall, 26 years after Malawi’s attainment
of national Independence, the many heroes and heroines of that
country, including those, too, that have suffered and died in the
course of trying to sustain the democratic tradition that imbued John
Chilembwe’s politics and which remains implicit in Africa’s
struggle for political and economic independence and the resolution
of theNational Question. And how shall we honour all these martyrs
than by drawing some significance from the rough terrain that has
been Malawi’s post-colonial history? This is the import of this issue,
a rare critical analysis of the Malawi situation. But SAP EM does so
in the spirit of the strugglefor democracy of which it purports to be
part Besides, it is the duty of the analyst at least to strive to lay bare
the social reality that characterises some of the countries that are
flaunted
particularly by the very external forces that wish to
preach the "gospel of democracy" to Africans — as the "success
stories" in Africa’s post-colonial history.
This issue on Malawi is a continuation of the larger theme that
has pre-occupied SAPEM In recent months, in addition to the
broader questions that affect the sub-region. Our main concern has
been the relationship between the liberation process on the one
hand, and on the other, the kind of state that emerges in the
post-colonial period.^AEÉM has sought also to examine the complex
and even dialectical relationship between the state and the civil
—

2
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society; as well as the economic, political and social conditions under
which the civil society can itself contain and ameliorate the impact
of a (class-based) post-colonial state that is inherently weak,
dependent and therefore pregnant with the propensity to violence
and repression. In short, this in part explains the complex process
that is the struggle for democracy in our societies. But SAPEM has
also been concerned at the sterility of ideological expressions which,
in the end, amount to no more than rhetoric; while the enemies of
the African people in turn use that as a basis of forestalling the
resolution of the Natioruil Question; and while the very Issues and
factors that should engender a genuine debate and diaiogue on the
way out of our economic and political malaise arc forgotten. We are
also concerned at the extent to which some

of

our

leaders have

demeaning of the African image and identity.
Therefore, ours is the search for the best methods whereby Africa
can recover its history.
Clearly, the Malawi situation now represents about the worst that
can befall a society which, as is illustrated by its rich history and the
warmth of its people, might have had a brighter po.st-colunial era
than what has been its lot since 1964. What went wrong? The articles
herein indicate somewhat; though the main article warns us against
the tendency to attribute the historical error entirely to one man.
The tendency is, of course, not without foundation; and Malawi’s
case is but one example of the logic of the ONE-PARTY-OS'Econtributed to the

LEADER STATE.
But as has been illustrated with regard to the

history of the Hitler
Germany, it is more challenging and infinitely difficult to
analyse the social formation — together with the internal and
external factors, as well as the complexity of class alliances and
cultural factors — which breeds dictatorship. The case of Malawi
might provide African scholars with the opportunity to consider at
close range some of the factors that SAPEM has raised with regard
to the problematic of the relationship between the post-colonial state
and the struggle for democracy.
These are some of them: that the post-colonial state is so weak and
dependent that it develops anti-democratic tendencic's, as it is
confronted with its own inherent failure to deal with popular
demands; that the post-colonial state remains the terrain of contest,

era

in

particularly between the various factions and fractions of the petty
bourgeoisie; and that the peasantry and wage earning classes arc so
disorganisedby the combined impact of the state and ignorance that
they variously and unwittingly appear to provide support for
dictatorship.
After thirty years of its existence, the post-colonial state is now
undergoing a historical metamorphosis the parameters of wh ich are
not

yet clearly discernible. The

question is whether out of this will

emerge a new and dynamic organisational framework that w ill take
into account the demands of the time, respond to the enormous
economic problems that confront the African continent, and

acknowledge that only a democratic future will provide at least the
hope that our societies will survive into the year 2000. For even on
the basis of nature alone, neither the personalities nor the

philosophies that have characterised and buttressed the
post-colonial state so far are likely to survive the 1990s. We have to
prepare arduously for the future.G

SapemJuly, 1990
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The Political

Economy of
Post-independent Malawi
Gibson J. Mwanza
T THE time of

A

independence in

Malawi in 1964, Gross National
Product (GNP) per capita was es-

timated

at

US$60. During the period 1960-

1979, it grew by 2.9% per annum, so that
per capita income had reached
USS200. At the same time the GNP growth
rate averaged 4.9% for the period 19601970, and 6.3% between 1970 and 1979;

by 1979,

Gross domestic investment increased from
10% in 1960 to 29% of Gross Domestic

Pro(luct (GDP) by 1979, whereas domestic

savings increased from 4% to 13% during
the same period. This expansionary trend in
the economy was generated by the exportoriented

agricultural sector, primarily large
agriculture based on
tobacco, tea, cotton and peasant produce of
cotton, rice paddy and groundnuts.
The boom period in agriculture also
scale commercial

tended to enhance and reinforce structural
I

changes that began in the early 1950s: the
proportion of agriculture in GDP continued
decline from 58% in 1960 to 43% by
1979, so that by 1986 agriculture accounted
for 38%, industry 19% and services 43% of
to

GDP. This expansionary trend in the
Malawian economy came to an abrupt and
dramatic halt in 1980-81. GDP growth rate

ground to 0.1% in the period 1980-1981,
then Ixjgan a go-stoj>-go-stop process of
growth. Similarly GNP per capita has fallen from USS200 in 1979 to US$160

1987/88 and living conditions have

by

con-

tinned to slide. It could be that the Malawi
economy has entered a phase of permanent
crisis (for detailed elaboration of the welfare aspects

of the Malawian economy,

I

the political and social processes accompanying both economic expansion and
decline

—

1988).

case

is

no

exception.

Class Terms

see

Mhone, 1987 and Kandoole and Kaluwa,

the Malawi

Granted the autocratic and paternalistic

posture of the executive in Malawi, many

There is not much controversy on

economy

easier

are
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problematic

and

policies, hence the insis-

identifying Dr. Banda as the
force in Malawian
development. (Mhone, 1987 and
tence on

dominant

Mwakasungula.)

are

more

ments

Such

economic decline. Statistical details

glean, but

combining political

tribute the structural

are

to

at

repression with paternalistic
populism in economic pronounce-

of analysing Malawi’s political
economy in class terms, and are quick to at-

the
imperatives of Malawi’s
economic growth and subsequent
economic

adeplness

wary

changes in Malawi’s
to Dr. Banda’s

an

analysis runs conuary to the his-

tory of Malawi’s struggle for independence
and the pattern

of accumulation both before
3

I

and after

gaining political independence. It
the internal dynamism of the
resultant class forces accompanying all
processes of accumulation and forestalls
the possibility of such a class or classes
playing a pivotal role in either reinforcing
the existing structures or transforming
also negates

them.
It has been

a

major flaw of the left in

Malawi that it has tended to concentrate its

analysis of post-colonial processes in the
framework of Banda as a moving force.
Similarly, the alternative view has
projected Malawi’s development in an institutional context without exposing the
class basis of the post-colonial state. As will
be briefly demonstrated below, the structural changes in post-colonial economy are
an accurate reflection of the broad aspirations of the nationalist movement and

a

emerging concrete realities,
political disjunctures notwithstanding.
response to

Moreover, the structural changes that took
place in Malawi after 1964 generally correspond to similar tendencies observed
elsewhere in the sub-continent; the dif-

ferences, of course, largely derive from the
administrative and

political fiat deployed
by the Malawian state. The post-colonial
economic growth pattern in Malawi basically followed the process initiated by a
dying liberal colonialism that had reached
its crescendo in the immediate aftermath of
the Second World War.

Historical
the

Perspectives
in

in
Malawi, the post-Second World War
colonial development witnessed substantial land reforms, largely designed to create
a landed African gentry based on the
As

was

case

Kenya,

so too

"Master Farmer Scheme”. In substantive

colonial agriculture policy during
period took the form of a trimodal approach, support to white colonial settlers,
African master farmers (Yeoman farmers)
and small-scale communal agriculture (for
terms,

this

detailed elaboration

on

these and other is-

Chipeta, 1990, forthcoming). In effeet, during the period 1945-1964,
Malawi’s African producers, yeoman
sues see

master

farmers, and small-holder peasants

had wrestled

4
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agriculture production from

settlers and corporate plantation (the only
exception in Malawi was tea production
which required higher capital outlays),
with the colonial state operating as an intermediary in the allocation of resources via
the use of marketing boards and financial
lending institutions. Contrary to currently
held assertions of lack of a peasant boom
during the colonial period, the Malawian
peasantry were undergoing expanded commodity production during the period 1949
to

1964.
Social Basis of the Nationalist
Movement

dencies; the petit bourgeoisie, who were
poised to inherit the colonial state; and the
wage-earners,
vance

were

striving to adsecure a

decent livelihood and

alongside them was
of unemployed youth and petty
traders also elking-out a living from the
niches left open by big business and Asians
an

array

traders.

Spatial Characteristics
In terms of

spatial location, plantation
agriculture was basically confined to the
Shire Highlands, whereas the yeoman
master

The intensification of the national inde-

who

their economic interests to

farmer schemes dominated tobacco

moderate; the cooperators in

production in the central province and livestock production in the plains of northern
Malawi. The cooperators were a feature of
the highlands and lakcshore plains in the
central and northern provinces and the poor
peasants operated in the marginal parts of
the Shire Valley and central province. With
respect to the non-farm sector, literally all
the major urban areas, district centres and
trading centres were effectively controlled
by Asian traders and large urban-based
wholesale and retail trading companies.
African traders were, by legal instruments,
confined to the villages in the countryside.
African nationalist organisation depth and
the level of political consciousness also
reflected this pattern. The most organised
and protracted nationalist struggles were

who

witnessed in the lakeshore districts and the

pendence struggle in Malawi
cated

on two

was

predi-

interrelated forces; the strug-

gle between African producers on the one
hand and settler and plantation agriculture
on the other, and the perceived fear by both
the African peasantry and African petit
bourgeoisie of a possible growth of white
power in the context of the Federation of
Rhodesia and Nyasaland. The anti-federation stance thus acted
both African rural

uniting point for
producers and urban
as a

petit bourgeoisie, thereby providing a common

the

front in the nationalist movement. In

countryside too, there were three broad

tendencies; the prosperous yeoman farmers
who tended to be conservative and

cooperatives,
fairly well organised and acutely conscious; and the poor peasants-cummigrant workers who were blindly
were

radicalised.

Alongside these social strata was an
of African traders specialising in the
distributive trade in villages and market
centres, at times competing and in certain
instances, collaborating with Asian traders
army

for the control of the rural market Later in
the 1960s and 1970s, it would be the com-

bined pressure

of these Afiican traders, by
harping on the nationalist sentiment, that
would lead to the ousting of Asian traders
from the countryside in Malawi. Together
with other emerging social groups such as
the peasantry in the cooperatives, they
formed the vanguard of the forces of
change in the countryside. In the emergent
urban

areas

too,

there

were two

broad ten¬

highlands of northern and central Malawi
(amongst cooperators) whereas proletarian
struggles were a feature of the Shire Highlands. The central plains tended to be conservative, moderate and generally rcccpfive

to overtures

of the federal government.

Once this strata of the rural African bnd-

owning class saw the nationalist movement
becoming too militant, they quickly
regrouped to form a conservative coalition
into the Christian Democratic Party led by
Chester Katsonga Phiri, a party that was to
remain the only visible opposition to the
Malawi

Congress Party in the first general
again in 1964. The
Christian Democratic Party and other
similar splinter groups had their power base
in the plains of the cenu'al province —
among the prosperous African Kulak
election in 1961, and

Sapem July, 1990

farmers, the beneficiaries of colonial

faction

economic reform.

mysterious wave of murders in the Blantyre-Limbe urban areas in the period 19681970, particularly in the Chilombwe and
Chimwakhunda high-density suburbs. In
the popular perception, the Chilombwe

Balance of Forces at

Independence

Between 1961 and 1964, when Malawi
became

independent, the petit bourgeoisie
leadership of the Nationalist Movement
was tenaciously struggling to maintain a
balance of power

between the various contending forces in the party to wade off the

budding and nascent onslaught of the
rightist tendencies of the Christian
Democratic Party. This precarious balance
of forces within the petit bourgeois leadership finally broke down only two months
after independence during the famous
cabinet crisis

—

a

crisis which many

believe to have been

was

murders, which

manifested

are

believed

through

a

to have been

politically motivated, were designed to discredit Banda’s

political alliance with the
apartheid regime. (In 1967, Malawi became the only independent African
country
to recognise South Africa). When the wave
of murders was brought to a halt in the
famous "Kamisa Trial", two leading
cabinet ministers, Gomilc Kumtumaji and
Richard Sembereka had been implicated
and detained. Both died in detention.

police force and the army. The Malawi
Young Pioneers (MYP) extolled the infallibility of the leader and regimented the
youth and women into unflinching loyalty
to Banda personally and the
party. The
Pioneer Movement largely recruited from
the urban unemployed and rural school
dropouts. To the extent that the Pioneer
Movement

was a

professional organisation

and full-time vocation, it had created inter-

nal

ideological coherence for social control

amongst and within its adherents. Suffice it
to say the Pioneer Movement prcmi.scd its
ideological basis on the four famous

catchwords

in

Malawi’s

political
vocabulary, obedience, loyally, discipline
and unity.

largely a result of the
clash of personalities between the
autocratic and paternalistic Dr. Banda and
the young populist nationalist faction
revolving around the leadership of Henry
Masauko Chipembere and Kanyama

During the first five years of independence the Banda government was
politically besieged as one faction after

Chiume with Orton Chirwa as a third force.

another sU’ived to oust Banda from power.

force that is the Pioneer Movement. Unlike

Granted, the often intercine cabinet

Overtly, opposition to Banda largely drew
from the organised rural strata particularly
the cooperatives, the petit bourgeoisie

the Women’s

gling

over

wran-

the labour question during the

U'ansitional period (the period of the socalled

responsible government

—

1961-

1964) and the debate on economic and
foreign policy during the same period, one
is inclined

dismiss the simplistic interpretation of the 1964 cabinet crisis. The issues raised during the
parliamentary debate
which led to the resignation and subsequent
flight into exile of the seven Cabinet Ministers largely dealt with broader questions of
economic, social and foreign policy and
political democracy. (The ex-ministers opposed Banda's desire to entrench the
to

Imperatives of Post-colonial
Development

Women’s Movement Buttres.se$

(teachers and other salaried bureaucrats)
and the wage-earning class. Not surprisingly, perhaps, during the first five years of independence the fundamental economic
structures in Malawi remained unaltered—

as

an

abortion of the

tinned as before, export promotion was pursued together with a half-hearted desire to
contain the small holder peasant producer.
arena of real contest and power
play

The

cal

and enhancement of Dr. Banda’s per-

attempt from exile to oust Banda cul-

sonality cult through the mobilisation of the
youth and women, as pivotal forces in the
political process, and the creation of a

minated into two rather unsuccessful rural

material base for the domination of the

populist movements, the "Silombela Guerrilla Campaign" of the period 1%5-1966,

under classes.

Malawian democratic process. A belated

League, the Pioneer is

movement

schools and

a

self-

with its own technical

production units. Ostensibly

the role of the Pioneer Movement has been
to

disband civil

society and regiment it by
demanding compulsory membership for
the youth in the Youth League of the party.
Secondly, through agrarian settlement
schemes, the Pioneer Movement has been

ment

seen

contained

used

production in both
agrarian and industrial sectors con-

Malawi). The 1964 cabinet crisis therefore
be

amorphous, part-time and lacking internal
coherence, only buttresses the political

the

for public health and plans to advocate a
non-aligned policy for an independent
must

The women’s movement, which is more

the social relations of

during this period was the state. Two politistrategies were deployed during this
period to contain and finally eradicate
political opposition; first was the develop-

Preventive Detention Act, to introduce fees

Young

Pioneers

sniff-out the

organisational potencooperatives as Pioneer
graduates deployed in settlement schemes
ultimately usurped the functions and role of
rural cooperatives in produce buying and
input distribution. It is by no means a coincidence that almost all early settlement
schemes designed to cater for Pioneer
graduates were located in precisely the
same areas where cooperatives had
prospered during the colonial period. But
apart from subordinating the productive
base to the party agenda through the
Pioneers, the movement also provides for
to

tial of rural

It is thus not coincidental that the Malawi

the force of renewal in the party structures
in the rural areas. Upon return to the

Young Pioneers Movement entered an expansionary phase during the period 1967-

repression. Internally, attempts to dislodge

countryside the MYP graduates have more
often than not provided the party leadership

1971, which

at

Banda and his conservative authoritarian

elaborate command suucture parallel to the

and the Yatuta Chisiza Debacle of 1967.
Both of which tended to reinforce internal

SapemJuly, 1990

saw

the evolution of

an

the local level.
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Presidential directives

were

decreed in

1969, gradually eradicating trading activities of Asians and

Europeans in the
countryside: initially from the market
centres to the trading centres and to district
centres by 1970, and cities by 1978. By
1979, all Asian and European non-farm
sector

activities had ceased in the

countryside.
Furthermore, government reorganised
the financial
to

lending institutions to open up

emergent African businessmen by

removing demands for collateral security.
was succinctly achieved by the

This

nationalisation of all banks to form two national banks, the National Bank of Malawi
and the Commercial Bank of Malawi; and
the creation of
ment

wholesale

wholly-owned governtrading network, the Im-

a

port and Export Company
which

of Malawi, all of

largely financed by profits
generated by the slate agriculture trading
monopoly, the Agricultural Development
and Marketing Corporation (ADMARC).
In addition, government provided business
were

loans and extension services to rural

African businessmen to enable them take
Illusions of

partaking in capitalism; plantation workers take a break

advantage of the new opportunities arising
in the

countryside.

Government Intervention in the

Through its network of propaganda and
intelligence functionaries, the MYP has
thus managed to thoroughly penetrate
Malawian society to the remotest comer.
When combined with their presence in actual production in the settlement schemes,
either

agriculturalists or tradesmen and
their quasi-military discipline, the MYP
gives Dr. Banda and his party a potent force
for effective psychological as well as
physical control of Malawian society. By
the early 1970s, the systematisation of rural
agricultural settlement schemes in the
lakeshore plains, the Shire Valley and the
highlands of northern Malawi had brought
the cooperative movements to a halt. One
power base fix a clvit society had beea
as

broken.

Mechanics of Cooptation; The Political

Economy of Patronage
The second
ment

6

1

phase of Malawian developperceptibly began towards the end of

Industrial Sector

the 1960s and the

early 1970s, with the ascendency of Banda to the Republican Life
Presidency in 1971. The reinforcement of
dictatorial one-man rule was buttressed by
typical fascist mobilisational tactics
reminiscent of the Mussollinian syndicate
system. First, the regimentation of the
youth movements was consolidated.
Second, an industrial relations syndicate
system was institutionalised which brought
together employers, labour and government

into collaborative institutional

arran-

machinery.
forcefully subordinated
to the party through legislation, whereas the
Malawian mercantile class was tactically
encouraged; to form profe.s.siQnaL associagements through the party
Trade unions

were

tions such

the Malawian African Busi-

as

Association (MABA) which by

law
had to affiliate with the party. To meet the
nationalist aspirations of African
businessmen, particularly in commerce.
ness

Alongside these measures in the dissphere, government also began a
large scale intervention into the industrial

tribution

sector.

An industrial investment coopera-

tion running hotels and breweries and
providing financial outlays had been
created by the colonial government during
the late 1950s to encourage the development of import substitution industries. In
1967, a new parastatal, the Malawi
Development Corporation (MDC) took its

predecessor’s assets to spearhead government participation in the economy either on
a joint-venture basis or single-handedly
through wholly-owned subsidiaries. Later,
this process was to be reinforced by the
creation of the Small

Enterprises DevelopOrganisation (SEDO) to provide the
link between the large urban-based industries and rural non-farm enterprise
(Chipeta 1989). By the late 1970s, a comment

Sapem JULY, 1990
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process of joint ventures with multinational capital and inter-linkages with

authorities such

as

the Smallholder Tea

manufacturing sector.

Authority, Smallholder Coffee Authority
and Smallholder Sugar Authority. Similarly, a number of the so-called integrated
rural development programmes were initiated, with the special support of the

public sector alone controlled close to
70% of this sector. Less significant in terms

World Bank and other international
agencies. Initially, at least, such programmes

of the volume of investment is South

were

other parastatals such as ADMARC, the
banks and Dr Banda’s Press Holdings had
been set into motion and accounted for over

90% of Malawi’s
The

African

capital. Given the intimacy in the

and the South African regime,
expected an influx of South
African capital investment as has been the
would have

in the BLS states

—

this has not

political
legitimi.sation for the regime — it gives the

peasantry the illusion of

oc-

capit^ism

the

most

foreign
conspicuous areas

However,

of South African invesunent is the fertiliser

dying colonialism was
revamped and Jettisoned, this time to coopt
and integrate the African
petit-bourgeoisie
a

land-owning and

producers

— both processes, large commercial agriculture and commoditisation of

peasant production, have led to greater differentiation.

banking institutions

enabled the government to underwrite loan
facilities to aspirant African capitalists who

Impact

on

Class-formation and

Political

Struggles

The main
tural

impact of the foregoing strucchanges has been the quantitative inin the

functionaries (a special fund was

created to enable members of parliament to

in commercial farming). By the
1980s, well over 3,000 large scale com-

open up
late

mercial farms

operational, holding at
least 33 *73% of the total arable land, a substantial proportion of which is under Press
were

Holdings — Banda’s
glomerate.

own

diversified

con-

With respect to the yeoman-master
farmers or the ”Achikumbe", government
also created
apparatus

an

elaborate supportive stale

through

SapemJuly, 1990

a

network of marketing

The

the

Working Class

The dominance of

agriculture wage
labour also implies that labour relations largely derive from tlie labour control systems
on

the estates and

plantations rather than
addition, the obvious
dominance of the public sector in the
manufacturing sector (almost 70%) also
precludes the potential for worker militancy emanating from this sector largely due
urban labour. In

to the

elaborate bureaucratic labour control

system in the state sector. Finally, the
preponderance of the public sector in the
economy

also implies that

a

fairly large

"bureaucratic bourgeoisie" with well
vested interests in state control of the

has emerged in Malawi. For
operational efficiency and the need to suseconomy

tain its national base, both the state

bureaucrats and the commercial farms have
vested interests in

maintaining a low wage
by both legislative and political
conU'ol. Not surprisingly, perhaps, mean incomes

most

in both urban and rural

the

areas are

al-

same.

If this characterisation of the

working

society: Agrarian labour naturally presents
deep seated organisational problems; the
attenuated nature of employment on farms
and plantations inhibits the development of

schemes
and party

commodity price fluctuation for both
employees and commercial farmers.

cialisation of agriculture. Between 1%8
and 1980, total wage employment in-

500,000 by 1989, an increase of almost
300%. In agriculture alone, wage employment increased by about 320%
during the

essentially state bureaucrats

com-

class is

creased from 134,000 to 400,000 and about

were

complex

proletar-isation of the
peasantry largely as a result of the commercrease

wanted to open-up

in agriculture.
The major beneficiaries of these

a

economy

passed towards the end of the 1960s which

nationalisation of

the economy began to ex-

rapidly began to encroach on the
Achikumbe and smallholder peasant

propertied class; like their colonial white
settler predecessors, many lacked even in
the basic agricultural skills. ALand Act was
provided for 99-year long leasehold and
vested all land rights in the executive. The

promoted by

lands

a

and transform them into

as

partaking in

same manner that small

pand and opportunities increased for accumulation, the privatisation of communal

plant (Optichen 28% SA, Ulbrich 1988).
In agriculture, as in industry, the
trimodal approach, which was the legacy of
the liberalism of

in the

scale entrepreneurs are being
the state (Mhone, 1987).

amounted to less than 1 % of total
—

armpits

programmes serve the function of

curred. A survey conducted in 1987 showed
that South Africa investment in Malawi

investment

outside the

farming. Thus both the

Achikumbe schemes, settlement schemes
and the integrated rural development

government

ca.se

to areas

of large scale estate

unholy alliance between Dr. Banda’s
one

confined

mercial farms manifest

bination of wage labour, contract
farming
and labour tenancy as a
safeguard against

to

period. These employment figures
largely derive from formal sector employsame

ment but

do not necessarily

engaged in

wage

include persons
labour on the Achikumbe

farms, where social relations of production

compounded by familial and lineage
relationships. In addition, the volatile nature of prices for agricultural produce and

two

on

the tobacco farms necessitate that wage

completely transformed into
working class capable of reproducing itself. Consequently, Malawian com¬
earners are not

a

rural

correct, then there are
observations about Malawian civil

coherent

working class consciousness. In
addition, the location of large numbers of
workers in rural areas, away from the
centres of political power, precludes their
immediate impact on the political process,
a

thereby undermining the potential for
protracted and incisive political struggles.

are

the seasonal character of wage employment

essentially

The

Peasantry

Expanded commodity production during
the last two decades has accelerated the

proce,ss of differentiation. The ecological
differences attendxmt in Malawian agriculture
ment

have also

impacted

on

the develop-

of the peasantry. Areas

producing
7

1

them is the state
bureaucracy, petty trading and the
"Achikumbe". Given the pervasive state

high value commodities have witnessed a
rapid rate of differentiation concomitant
with technological innovation or adapta-

exchange have proved unfavourable to
them. Similarly, their lack of independent
forms of organisation outside the cus-

Foremost among

food crops have
continued to operate at a subsistence level.
In addition, proximaity to urban areas and

tomary

social system based on kinship,
lineage and chieftaincy, has invariably

support to

commercial agriculture during

the 197()s

through the 1980s, a substantial

commercial markets have also allowed par-

provide a much more forceful institution
for directing or re-directing peasants, corresponding to the demands of the economy.

own

raises critical questions
for political organisation parallel to or in
opposition to the established order. In the

first

of loss of confidence in the status

tural

tion while those producing

tial diversification of
state

production, whereas

monopoly for agricultural input dis-

enabled the state,

has generated perpetual dependence by the peasantry on stale
support. Consequently, three phenomena
are currently observable with respect to the

This predisposition

Malawian peasantry;

quo, or

tribution and production

•

Peasant

producers located in tobacco,

coffee, paddy and sugar growing areas
have witnessed greater differentiation as
visible number of the Achikumbe have

tural institutions

or new ones

that

are ac-

commodating to their parochial percep-

emerged at the expense of poorer ones
both in terms of stale support and access
to resources, principally land. This
phenomenon is typical of the plains of
central Malawi and the highlands of

tions.
The

Emergent Bourgeoisie

The Malawian bourgeoisie is essentially
agrarian in character and has its social
origins in a compendium of forces.

number of state functionaries cither at their

bequest or through Banda’s patronage,
into commercial farming as absentee
landlords. Their dual character during the
went

two

decades of

independence enabled

them to straddle rural and urban invest-

They channelled part of their agriculsurplus into investment in real estate
in urban areas, retail trading in the
countryside and transportation. Conscqucntly, they have acquired a rentier
character, with speculative tendencies,
thanks to their control of U'ading on their
farms, and housing rent in urban areas. This
dual character plus their social origins in
the state bureaucracy gives them an ambivalent pxjsition in the political equation.
Politically they have no independen'
ment.

producers located in the Shire
Highlands and the southern province
generally, and some parts of the central
region have been undergoing acceleraled proletarianisation largely due
to land pressure, and die encroachment
of large scale commercial farming. It is

Peasant

from these

same areas

commercial agriculture
•

decline in the level of legitimacy of
political system, peasants generally
lend to withdraw into either existing culthe

a

northern Malawi.
•

event

through the party, to

that Malawi’s

draws its labour

supply.
Finally, those producers located away
from

towns

and commercial markets

partially undergone any marked
differentiation, and largely depend on
have

subsistence

production and on-off

migration to meet their financial
requirements. This tendency is generally applicable to one or two districts in the

labour

far

comer

of northern Malawi and fur-

iher down south in the Shire

Valley.
emerging social formalions have responded differently to their integration in the social and political process.
To the extent that the peasantry, by its nalure is organisationally disarticulated, their
political behaviour also remains unpredictablc, depending upon their perceived or
actually felt needs at any given point in
time. Their independent access to land, for
instance, has enabled them to withdraw
from the cash crop market when terms of
Each of these

8

Infant

mortality is above average for low-income

countries: farm workers’

children
Sapilm July, 1990

power-base while economically they need

the

die state to facilitate their accumulation.

elites have tended to

blindly rely on the efficacy of the bureaucracy. Consequently, it
has been easy for the executive to directly

be

rely

breakdown of cultural barriers between the

Since the mid-1980s, the most successful of the commercial farmers arc incrcas-

subjective interests, the ruling

same

tributes. In Malawi such

a

force is likely to

religion other than ethnicity—the major
impact of inter-territorial labour migration

for Malawi is that is has facilitated the

ingly venturing into small scale secondary
industries producing clothing garments,
processing food and fabricating farm implcmcnts in the towns and cities. Their or-

emergence

ganisational

fiefdom. The real hurdle to democracy may

identity even well before independence. Religious particularism or ex-

necessarily be the political demagogue,

clusiveness, however, has tended to be rein-

is the Tobacco Growers
Association, a powerful lobby. Alongside
this strata is a congcry of rural traders and
transporters either operating independently
organ

in collaboration with the urban-based
Asian traders. This social group has been

or

the bureaucracy without the

on

medium of the

not

political

but the bureaucratic
from

process,

fience the

of the authoritarian presidential

pervasion shielded

popular accountability.

and promoted

forced by the pattern of

one

internally

generated accumulation. Since the
the

Conclusion

fairly vociferous in articulating its

various ethnic groups
national

turn

of

seventies, Malawi has witnessed the

cause

of Islam as a major social force.
Spatially Islam was generally confined to
two geographical locations, the south cast-

economic interests.

the

cm

ITirough their official organ, the Malawi
Industry, they
have periodically managed to influence
government policy on price control and
foreign currency allocation. Through the
Employers Consultative Council they have
managed to lobby government for a wage
and tax policy to enable them maximise accumulation and through the Malawi

greater concentration of resources and

Agrarian regimes

economic interests and has

adeptly
demonstrated its organisational capacity by
lobbying the state to advance their

Chamber of Commerce and

African Businessmen Association

(MABA), the African mercantile class haS
managed to create special niches for itself.
Their organisational capacity is the complete opposite of the other opposing class
and therefore, gives their social group
tremendous political advantage in
whatever political rearrangements that are
likely to emerge in Malawi.

are,

by their very na-

ture, authoritarian, or at best, autocratic, be-

their political relations derive from
imperatives of agriculture which allow

into the hands of a few without
necessarily allowing the labouring classes
to acquire the necessary means for independent reproduction. The Malawian bourgeoisie has an inherent interest to ensure
their continued reproduction and sustainability as an exclusive social class. This
requires the creation of the necessary enabling conditions to maintain, thorough
domination of the labouring classes. This is
power

a

riddle the democratic forces will have to

Postscript
Politically, classes coalesce differently
under conditions of economic expansion
and decline. In general, periods of
economic

Politically, the distinction between those

decline manifest

more

intense

struggles.

managing the state and the emergent hourgeoisie may be too thin to be of any analyli-

generally true for developed
capitalism. In the condition of under-

cal value. The Malawian civil

development that is Malawi, the general
direction of political struggles is likely to
be determined by the broader responses of
two social groups, the agrarian bourgeoisie
in alliance with the petit bourgeoisie, or the
petit bourgeoisie with the support of the

political functionaries

meshed in the process

all inter-

are

of accumulation

jointly with the ruling elite. This
ment

has two broad

arrange-

implications: first, it

has enabled the

greater

bureaucracy to exercise
political and administrative control

than would have been the

case

if it had

different social base from that of the

a

ruling

elite; and, second, since both elements have

SapkmJuly, 1990

This may be

peasantry and .other

However, there

are

labouring classes.
intervening variables

that could transcend class barriers, par-

ticularly

responses

plains. Traditionally, Moslems felt left out
in sharing the spoils of the state, largely because

they lacked

a western

based

on

cultural at¬

education

which gave

Cliristians a tremendous advantage to inherit the colonial state. The
1980s have

seen a

reversal of this

as

in-

crcasingly, Islam is becoming assertive in a
somewhat aggressive manner buttressed by

oil money
ward
a

from the Gulf States. The

out-

expansion of Islam in Malawi is also

consequence of internal

drawn their labour

prosperity wimess less confrontational politics whereas conditions of

and

pans and around the central lakcshorc

labour migration.

Commercial farms have

resolve in Malawi.

Authoritarian Presidiential Fiedom

bureaucracy

resurgence

lamic

traditionally

supplies from the Is-

Because of its

recruited

adaptability to
rapidly
amongst the labouring classes

(Moslems

now account

areas.

traditional cultures, Islam has

of the

population,

up

for well

1970s), the very classes that

ing the most

severe

over

20%

from 10% in the
arc

undergo-

economic crisis. Witli

well over 80% of its labour force imbedded
in

agriculture, Malawi remains

an cssen-

tially mral and underdeveloped country
with all the

negative socio-economic

characteristics. By the turn of the 1990s
average

life expectancy is still 45

crude death
the infant

rate

years,

mortality rate is 156

thousand. These

the

is at 35 per thousand and

are

per

above the average

low-income countries. This is

for
likely to be a

recipe for religious fundamcntalism.D
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Agricultural

story?

success

Why chronic food shortages persist

among

smallholders in Malawi

Muromboji Mkandawire
alawi’s

M

since

agricultural performance
independence has been

hailed

as one

of the few

success

stories in Sub-Saharan Africa (World Bank,

1981). According to World Bank estimates
for Sub-Saharan countries as a whole,

agricultural output grew on average by
2,7% and 1,3% during the 1960-70 and
1970-80 decades, indicating a declining
trend during the latter part of the decades.
Only a handful of Sub-Saharan countries
(Malawi, Ivory Coast, Rwanda and
Swaziland) experienced annual growth
rates in agricultural output of 3% or more,
otherwise for the majority of countries
agricultural output grew by less than 3%
per annum, and in some cases it was even
negative (World Bank, 1981). Malawi’s
agricultural output is estimated to have
grown annually by 5,0% and 3,6% during
the periods 1954-69 and 1964-79 respeclively (World Bank, 1981).
This impressive growth performance
slackened

during the 1980s. At the same
time evidence suggests that this growth
stemmed from the estate or large-scale
agricultural sub-sector, while the

Because of the small size of

holding
majority of farmers, there
is little opportunity to fallow land in order
to restore soil fertility in the densely popu-

available

lated

to

the

areas

much of the land. A large proportion
population, therefore, practise continuous cropping with maize without the
addition of inorganic fertiliser.
lion

on

of the

However, the situation for the small

of larger farmers, the so-called
progressive farmers, is not as grim. Such
farmers generally tend to have greater access to various other means of production,
such as labour production, credit and lechnical advice, besides their greater ability to
group

productivity growth performance, the
majority have not (Carr, 1988). In effect,
the vast majority of the smallholders, especially those with less than one hectare of
land, have not been part of the country’s
agrarian development process.
The Land Situation for Smallholders
in Malawi

The current land situation in Malawi

as

whole is

grim. It is estimated, for example, that nationally 23,5% of all
a

households in 1980/81 cultivated less than

0,5 ha with an average of around 0,3 ha, and
over

50% of the households had less than

1,0 ha (Malawi Government, 1984).
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most

instances, most smallholders lend

to

apply less fertiliser to seed embodied in the
package. Farmers usually respond by
taking up fewer packages than would have
been the case if the ratio of inputs had been
closer to their

requirements.
Generally, it is farmers with larger
landholdings that are in a better position to

will demonstrate sub-

sequently, the larger farmers’ very ability to
resources indirectly curtails the smaller farmers’ ability to increase
their food self-sufficiency.

larger farmers who have the political and
social influence with credit agents. And on
the part of extension workers and other
credit officials, they prefer lending to larger

more

farmers. As

land from the smaller

we

corral available

Production Credit for Smallholder

experienced
growth. More important, the

evidence indicate that while a small group
of the smallholders have experienced good

,

/

fertilisers, chemicals and other innovations, rather than smaller farmers, such as
female-headed households. It is usually the

alienate

smallholder sub-sector has

static

of the central and southern

regions. Additionally, the need to allocate
nearly all the farm to maize (grown to over
70% of household land) so as to satisfy
basic food needs precludes the use of rota-

Philosophy include seed, fertiliser, chcmicals, farm implements and extension
seices. The package concept consists of a
collection of inputs recommended for a
specific hectarage and area. While useful in
the organisation of input, markets and
providing extension coverage to a large
number of farmers, the package concept
has the disadvantage of providing input
combinations that may be used sub-optimally by some farmers. For example, in

Farmers

use

farmers because this involves lower costs
and lower risks. At the

same

time, given

that in Malawi credit is offered to farmers

Production, especially seasonal credit,
epitomises the philosophy of major agricultural projects in Malawi, namely: that the
problem of agricultural development has to
do with the smallholder’s lack of capital
and other supporting resources. Hence, increased production can be realised through
an injection of new technological innovations, backed by credit facilities. Yet it is
known that credit per se does not necessarily lead to increased yields. Credit has to be
accompanied by other support resources
such as markets, appropriate extension advice, labour and infrastructure, among
others.
The main

production credit packages
provided to smallholders in Malawi under
the integrated Rural Development

in groups, local group leaders feel that it is
in the interest of all members of the group
to ensure

that those who

are

recommended

creditworthy; and more often than not
larger farmers.
Most smallholders find it extremely difficult to procure credit as a result of per-

are

these lend to be the

ceived

or

real barriers to enter into credit

groups. This is particularly true of
in female headed households. In

fanners

study
Agricultural
Development Division (SLADD) (Mkandawire, 1988), for example, it was found
thatfear of getting credit was one of the key
deterrents against farmers getting credit.
This fear is particularly related to the
farmers’ experiences with respect to the
carried

out

a

in the Salima

mechanics associated with credit recovery.

SapemJULY. 1990

Extension woiiters in

local leaders have been known to take

uadiction in the present functions of extension workers
issuing/recovery of credit,

household assets, such as furniture, live-

and

stock,

as

well

as

conjunction with

food, even long before the

time for repayment is due. Most poorer
smallholder farmers, therefore, find it ex-

tremely risky to take credit. It is consequently not surprising that no more than
20% of the smallholder farmers have
cess to

production credit in Malawi

ac-

as a

whole (see Table 1)

advising farmers. The latter is their key
responsibility. Extension workers’ active
participation in credit administration especially in credit recovery campaigns may
jeopardise the essence of their role as "advisors".

of Households
Receiving Credit in 1986/87 by
Agricultural Development Division

made to reorganise

present credit arrangements whereby
smallholder farmers are themselves given

remain

mass

media approaches was

peripheral participants in existing

credit services in Malawi.

gradually

given less prominence.
The overall extension
bodied in the Block

policy as cmSystem Approach

which started in 1982/83 is to reach

as

many farmers as possible. Every extension
worker’s section is split into a number of

blocks, which in

Unless attempts are

greater autonomy in administering their
own credit, the greater majority of the
smallholder farmers will continue to

Table 1: Percentage

Agricultural
Development Division
Karonga

—

of two or

most

instances comprise

villages. Each block is supposed to either conduct demonstrations
and/or give advice on the various cultural
practices in crop, animal, land husbandry,
more

home management and nutrition in an cffort to assist farmers to produce sufficient
food for themselves, and surplus for sale.
Each block is

supposed to have

a

Percentage
21

Mzuzu

14

Kasungu
Lilongwe

30
21

Salima

12

Liwonde

7

■

5
Blantyre
8
Ngabu
Clearly, there is a case for targeting special credit packages to the smaller poorer
farmers including women farmers. Also,
there is a case for giving farmers greater
autonomy in administering their credit Ex-

tension workers

as

advisors

are not

SI

sup-

posed to play the role of "policing" credit
Ideally, credit group members themselves
ought to be responsible for credit administration. However, extension workers
feel that their performance is partly judged

by the credit recovery rates they arc able to
achieve in their areas. Hence in

an

effort

to

impress their supervisors that they are
doing a good job, there is a tendency to
coerce farmers to ensure that they pay back

Farmers with

larger holdings are better off: picking tea in the highlands

their credit.
It

is, therefore,

surprising that most
farmers associate extension meetings with
credit issuing^ecovery and by the same
token extension workers

ceived

are

often per-

distributors of credit

packages.
Indeed, available evidence in most Agricultural Development Divisions (ADDs)
shows that prior to credit issuing, the attendance at extension meetings is generally
very high, but as soon as credit is issued attendance drops considerably. It seems to us,
as

Extension Advice for Smallholders

not

therefore, that the role of credit assistants
and extension workers needs to be clearly
defined and differentiated. We
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There

three

major approaches aspost-independence
agricultural extension efforts. Beginning
are

sociated with Malawi’s
from the 1960s

directed

to

the 1970s, extension was

mainly at visiting individual

farmers on their farms and homes. This was
reinforced

by the use of mass media, mainly radio forums, puppet shows and farmers’
magazines. In the 1980s, the Government

decided

put more emphasis on group approach: what is today known as the Block
System Approach. Stress on individual and
to

demonstration

garden where farmers arc
provided with extension advice in a practical way. Extension workers are supposed to
be regularly visited by both the subject matter specialists as well as by their supervisors
the Development Officers (DOs).
Although it cannot be denied that the
Block System extension methodology has
some merits (such as the possibility that a
—

wider

cross

tacted at

section of farmers

can

be

con-

place and at once, the possibility that farmers can learn from each
other, and the possibility of providing the
DOs with an opportunity to easily superone

see a con-

11

vise the extension workers), the approach
has run into a number of difficulties.
Attendance at the Block level in various
ADDS is far from

being satisfactory. Most

of the poorer farmers such as female
headed households, are not reached

through this strategy. The majority of such
small farmers perceive the block as largely
designed for the better-off large farmers
who

are

Not

credit

users.

surprisingly, therefore, it has been

found that some farmers are not even aware
of the existence of
their area, let alone

an advisory service in
knowing who their ex-

with less than

Table 2: Extension Contacts by

Year

one

hectare of land, but also

those who are contacted (both
large and small) the frequency of contacts
is higher for those with larger holdings than
with those with smaller holdings. It seems
to us, therefore, that the Block System’s objectives of reaching as many farmers as
possible (both large and small, male and
female) has proved elusive.
Additionally, even among those farmers
who are contacted, we are sceptical of the
relevance of the subject matter that is imparted to them. From our surveys, discussions with farmers, and our review of
even

among

No. of Operators
Any Contact
Under 1 ha
260 (60,9%)
1982/83
43,4%
Over 1 ha
56,6%
167(39,1%)
Under 1 ha
200 (47,6%)
1983/84
35,4%
221 (52,4%)
Over 1 ha
64,65
Under 1 ha
228 (52,9%)
1984/85
40,6%
Over 1 ha
203 (47,1%)
59,4%
Under 1 ha
384 (55,2%)
1985/86
42,6%
Over 1 ha
58,4%
312(48,8%)
Source: Annual Sample Survey of Agriculture Data, SLADD.

circumstances, it has tended to focus on
farming households with above average

Demo.

Per Visit

42,9%

68,6%

29,4%
70,6%
37,5%
62,5%
34,0%
66,0%

27,7%
723%

57,1%
32,3%
67,7%
31,4%

Participation In
Meetings

Field Day
0%
100%

43,5%

Day Courses
40,7%
59,3%

56,5%
32,3%

36,4%
63,6%

67,7%

28,1%

39,6%

33,4%

71,9%

60,4%

66,6%

35,4%

0%

44,1%

26,0%

64,6%

100%

55,9%

74,0%

21,4%
78,6%

Frequency of Extension Contacts by Holding Size Category: 1982/83 to 1983/84 in SLADD*

Holding

No. of Operators

Total No.

Average No.

Season

Size

Contacted

of Contacts

of Contacts

1982/83

Under 1 ha

66

199

3,02

Over 1 ha

86

294

Under 1 ha

53

137

3,42
2,58

Over 1 ha

97

331

Under 1 ha

76

237

3,12

Over 1 ha

111

526

4,74

1983/84
1984/85
Source: Annual

farmers, especially those with less than one
hectare of land, are not reached by extension. This is apparent from data from
SLADD as shown in Table 2. The data
demonstrate that there is a bias in extension
towards operators

from larger
holdings, to the relative neglect of
operators from holdings of under one hectare, and this bias is evident through the five
different extension approaches that are
common in the project. Not only dus extension not reach the majority of the operators
contacts

I

3,41

Sample Survey of Agricultural Data, SLADD.

tension worker is. Most of the smaller
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of course, has not gone unby the Government. Thus, the
Adaptive Research Programme which is
functioning in some ADDs is attempting to
address this problem. However, the
programme being relatively young, compared to the traditional commodity specific
research programme, is cuirently pre-occupied with legitimising its very existence.
Consequently, in an attempt to demonstrate
that it is a viable alternative strategy in
meeting the needs of various smallholder

Holding Size Category for the Seasons: 1982/83 to 1984/85 in SLADD*

Holding Size

Table 3:

The problem,

noticed

available information from various ADDs,
it seems "innovations" and cultural prac-

holdings. Therefore, its current activities
with regard to assisting poorer farming

tices

imparted to fanners are of routine na-

households, have yet to be demonstrated.

ture.

Available work calendars reveal that

The Food Situation for Smallholders

the

subject matter covered by extension
workers over the years has not changed
radically. Emphasis is on such topics as
early land preparation, plant spacing, use of
fertilisers, credit registration and such other
standard cultural practices and technology
"recommendations" which are presented to
farmers in "blanket form" annually (Mkandawire, 1987).

Closely related to the apparent lack of
participation in credit and extension services by the smallholder poor farmers is the
problem of food shortage among them.
Year after year, the smaller farmers are
caught in a food deficit cycle. Food
shortage in one year results in food shortage
the following year. Thus, food shortage is
Sapem July, 1990

ther entrenches smaller farmers into the viTable 4: Food

Availability in tbe Home: Estimated Time

when Food Stores

were

Survival

Cumulative Number of

Proletarianisation in the

Families who had

Crop Failure

Ganyu involves

11

a member of a
several members going to
work in someone’s garden for an agreed

household

3%

May, 1987

21

5%

June

27

7%

July
August
September

41

11%

67

17%

90

23%

October

147

38%

November

164

43%

December

216

56%

January
February

233

61%

312

81%

March

330

86%

April harvest

385

Landholding Size by Period when Household

had

run

Short of food in

1986/87 Season in SLADD*

size

By December

By February

N/A

No.

%

No.

%

No.

%

1

28

47,0

16

51,0

11

1 to2

28

47,0

12

7

2

4

6,0

3

Total

60

100,00

31

39,0
10,0
100,00

38,0
24,0
38,0
100,00

^Source: Mkandawire, R. M., Smallholder Survival
Credit and Extension in SLADD,

often the cause and result of food

shortage.
shortage is especially pronounced
among farmers with less than one hectare
of land, though households with middle
sized landholding, that is, those with between one and two

hectares of land

are not

entirely immune.
As Table 4 shows, in a survey

stocks
next

carried out
81% of the

as many as
run out

of their food

by February, two months before the

harvest season, and 61% had

run out

of food by January,
next

three months before the
harvest season, and the majority of

these tend

to

be those with less than

hectare of land (see Table 5).
Sapem JULY, 1990
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29

Strategies and Participation in

Lilongwe, 1988.

Food

smallholders had

com-

ganyM-related activity, mainly undertaken by women, involves
engaging
oneself in pounding maize for others.
Usually, women who go out for this type of
ganyu expect not to be paid cash, rather
they expect to be paid in kind. In times of
acute food shortages, it is common
practice
mon

Landholding

SLADD,

Besides going to work in someone’s garden, ganyu may also involve other tasks,
such as assisting in the repair of houses,
food stores, mending nets and various other

homestead-based chores. One such

Period

in

household, the wife normally slays behind
household’s garden.
However, in circumstances where the
household is in desperate need for food or
money both the husband and wife, or indeed the children, may go out for
ganyu.
Generally, the majority of the rural
households who participate in ganyu tend
to be female-headed. For this
category of
farmers, this is to be expected given that
they are generally among the most "vulnerable groups" in rural areas.
to work in the

aged 6-23 months by
socio-economic questionnaire of mothers attending under-five clinics.

Table 5:

or

amount of food or cash.
Normally, it is the
head of the household that goes out for
ganyu. Thus, in the case of a male-headed

100%
*Source: Salima ADD Health Component Working Paper
(1988): The identification
of "Risk Factors" relating to the nutritional status of children
a

Strategy and
Countryside

for Smallholder Farmers

Percentage of Total

run

Out of Food

using

cycle of food deficit.

Exhausted in the 1987/88 Season in SLADD*

MonthA'ear
Total

cious

one

in the normal way into a meal.

Participation in Credit and Extension
in SLADD, Lilongwe, 1988.
Many such smallholders

to pay such women bran, which is taken to
one’s home, dried, pounded and prepared

resort to

various survival strategies to provide their
families with some livelihood. Yet the

adopted survival strategies entrench- them
even further in the vicious
cycle of "food
deficit". This entrenchment is most clearly
reflected in the institution of Ganyu

(casual/contract labour) which has,

over

the years, become a major survival
strategy
for such vulnerable groups as female-

headed households, and other smaller
farmers. The next section attempts to syslematise some evidence on how Ganyu fur-

Ganyu payment is by the piece, for example, for operations such as land preparalion, ridging, weeding and banking. Sometimes households
amount

are

paid food and the

of food

paid is equivalent to the
amountofmoney they would have received
if they had opted for money,
While ganyu is available throughout the
year, it is much more widespread during the
growing season (that is during the period
beginning from land preparation to harvesting), than during the post-harvest season
(ihatisfrom April to September). However,
even during the growing season, there are
so many ganyu seekers that it is
necessary
to make advance booking with the owner
of the garden,

13
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During hunger months (December to
February), most households refuse to be
paid in cash; they prefer being paid in kind
mostly maize flour. The payment ganyu
people receive both in cash and kind is
usually not adequate to sustain the
household for a long period. However,
given that these households are driven into
—

ganyu

out of desperation, and

given that

they have limited alternatives to earn a
livelihood, such households are not in a
position to complain about what they are
paid. Besides, the employers of ganyu
being relatively "better off' farmers on

people are dependent upon
the latter are caught up in a
patron-client relationship makes it extremely difficult for the employees to question the remuneration that they receive.
whom ganyu

every year,

Obligations and The Extended
Family as a Survival Strategy

Mutual

One of the often heard arguments is that
rural households cannot completely

most

of food because the extended fami-

run out

ly acts

highly effective social security
extended family sometimes
a major source of income trans-

as a

system. The
serves as

fers and short-term credit for poorer

Caught

households.

Traditionally, in some cases,
richer households provide aid such as small
gifts of food or money during difficult
periods to their poorer relations.
However, in the current economic situa-

pression would leave some households
without any source of sustenance.

improved farming techniques by the

Policy Questions
The chronic food shortage among most

number of questions

dominant sub-culture of food deficit

smallholders raises

farmers. Thus, assistance from relatives in
times of food shortage is not provided be-

regarding the future of the Malawian
smallholders. One of the key questions is

cause

many

relatives

are

themselves short

of food. It seems to us, therefore, that in

present

the

economic situation of must

smallholders the notion of mutual obligations

as a means

be rooted in

Even if

of survival may no longer

they

may

bring some short-term

benefits, most of the survival strategies we
have so far discussed tend to have negative
economic and social effects on individual
households

adopting them or the com-

munity as a whole. For example, the distillation of kachasu, while being a major
source of income for certain households,
the alcohol is hazardous to the health of
consumers. Unfortunately, in spite of

everyone’s knowledge that it is an illicit
14

whether

food

or not

a

the continued decline of

supplies at the household level will in

future lead towards a mass exodus

of the

smallholders from the rural to urban areas
in search of alternative sources of a

important to raise this parquestion in view of the rapid growing population pressure on land which in
some areas is already leading to the exhaustion of the land frontier, resulting in shorter
fallow periods, the cultivation of marginal
land and increased sub-division of
household plots.
In an effort to meet the country’s demand
for food and export earning, future output
will need to be achieved through more intensive land use, such as irrigation, inlivelihood. It is

reality.

of biochemical innovations and

creased

tion of mutual
vival is

food deficit cycle: first step in preparing the day’s meal

drink, it is often tolerated, as its total sup-

tion of most smallholder farmers, the tradi-

obligation as a source of surlimited by the evolving and almost

in a

ticular

use

smallholders.

However, for those households who are
already seriously short of good, intensive
land use and increased output will not solve
their "food deficit" circumstances, given
that they are already entrenched in a food
deficit cycle, and their small landholdings
are likely to decline further. It seems, therefore, that immediate remedial policy options are required to extricate these
households from the cycle of food deficit
and secondly, there is need to develop long
term strategies that will enable them to
produce enough food or earn sufficient income for the sustenance of their families.
This will necessitate, not only revising the
current

concept of smallholder

agricultural

development to ensure that it takes into account

the needs of the small poorer

but also

land

use

a

practices and survival arrange-

ments to ensure

of this

farmer.

re-examination of the current
that maximum use is made

increasingly

scarce

resource.O
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Remembering A Malawian Hero
Dunduzu K. Chisiza:

Africa

What Lies Ahead

—

K. Kavuluvulu
s

Dr Banda, the Life President of

A

Africa, the late Dunduzu published

a

problems. What follows is a sampling of his

Malawi, celebrates the country’s 26
years of independence under his
tutelage, he is in his innermost solitary momcnts, no doubt, bound to reflect back on

monograph entitled Africa: What Lies

views

Ahead,

and

the

No, the monograph is not about Malawi, of

monograph that is banned and

a

rather,

an

gantuan and systematic attempts to sup-

sketch

some

lustrious and formidable group of political
acUvists that set the ground for the struggle
that catapulted him into the limelight.
For that

generation of Malawians, in-

deed Central Africans, who are old

enough
to remember the dying days of the Federation of Rhodesia and Nyasaland, the per-

sonalities that led the

pendcnce in Malawi
in

indelibly stamped

memories. Indeed, memories of

our

these personalities many of whom have
been murdered,

imprisoned, or exiled, will

continue to haunt Dr Banda and will
instil

to

always

feeling of guilt and insecurity
the many sycophants that have had

a

among

fill their shoes
One such

at

the behest of Dr Banda.

personality

was

Dunduzu K.

Chisiza who,
so-called

following the granting of the
Responsible Government to

Malawi in 1961, was

Deputy Minister of

Finance, and who died in 1962 in
mysterious
to

car

a

accident, believed by many

have been staged. Many believe he was

Dr Banda’s first political casualty

in his cal-

culated desire to eliminate any competition
or

opposition

as

entrenched himself

he systematically
as

the

undisputed

autocrat in Malawi.

In 1961,
at

following

a

study visit to India

the invitation of the Indian Council for

Sapum July, 1990

which, inleieslingly enough, there is prac-

tically

mention. The monograph is,

no

exteruled essay

that "sets out to

of the secular and

religious

problems which the

new

will have to grapple

with". In sketching out

these

Political Problems
Government

of the Opposition: The first

political problem Dunduzu discu.sscs
lates to the

governing party and the opposition. He
notes that;

nations of Africa

problems, Dunduzu demonstrated

As

things stand at the

moment, the

relationship is unhealthy in

an

indicated

by such symptoms

tolerance

on

governments,

trendy
ideological posturing or exhibitionism. The
essay is rather a humble and sober reflecon

future

the African condition and its

course

characterised by a consistent

equananimity and pragmatism. The
is

a

likely
essay

liberal discourse, which, a few years

back, would have been construed from the
left

as

of the

of

a

liberal British educa-

tion, but which, under

current

circumstan-

neatly foreshadows, by almost three
decades, the present simple cry for
democratic, responsible and accountable
ces,

government in Africa.

Below,
views

on

we

secular problems as presented in

Africa: What Lies Ahead.

In

this

a

smear

during the first

of independence, il may,

perhaps, be necessary to

ensure

stability and cooperation

are

as to

that unity,

maintained

so

forge ahead with the modernisation

process.
The
it

problem, however, is "how

to make

possible for the opposition parties to
gratitude and admiration which

share in the
the

lavish on their rivals in the early
of independence." He suggests that
during this early period in order to win the
masses

years

against poverty, ignorance and disease,

national

or

party governments of unity

should be formed very much along

the lines

of the type Britain had during the World
War II, for

ing: (a) political problems, (b) leadership
problems, (c) social problems, (d)

mutual

problems, and (e) religious

indulgence in

fifteen years

monograph, Dunduzu discusses the follow-

economic

of gorverning

Dunduzu concedes that
ten to

war

present some of Dunduzu’s

in-

campaigns and political instability.

interesting, but rather symptomatic
outcome

as

tendency towards "strongman"

What Lies Ahead, Dunduzu es-

chews and circumvents any

tion

the part

parties towards opposition parties,

Trendy Ideological Posturing

In Africa:

of

some

the countries. This "unhealthness" is

alone Malawi.
No

re-

relationship between the

uncanny premonition of subsequent
developments in many parts of Africa, let

snuggle for inde-

are

leadership problems.

considered insidious material in Malawi.

pre-independence political history of
the Malawian struggle for independence.
No amount of self-delusion, or self-deception on his part, even if reinforced by garpress rewrite or invent history can make
him forget his indebtedness to that il-

particularly as they relate to political

"party wrangles resulting in
hatred, disunity, confusion and

despondency are not an asset in such a war
any war for that matter." Dunduzu notes

or

15

that the formation of national governments

cultivated and established. Hence he obser-

along the suggested lines would have

ves

another salutary
the

effect: "it would stay away

by the defeat of governments on motions of

too

winning and losing parties can revert
to

their

respective functions of

censure."

critical elements in political and parliamen-

consensus-building

are more

for the developmental

on

appropriate

task at hand, than the

guaranteeing of fractional opposition

par-

ties since "in Africa few

where necessary.

room

Cooperation
Dunduzu then
second

proceeds to discuss

a

a

development path and

generally consists of some combination of

of their policies".

some

arguing for one-party governments but

for united all party
and

national governments

mosUy in so far as this relates to the first

two or

three decades of independence. Thus

Dunduzu observes that:
Far

grasped the essentials of

party democracy, this only means
that governments
intentions
cause

do not yet trust the

of oppositions, either be-

the latter

once

co-operated

with the "enemies offreedom" or
cause

not

leaders

be-

of knowing

trusting each other. Since

position, in the initial

years

of inde-

results, and since it frays nerves on
Slues,

case on

there seems to be a strong

inis

score

leaders ofpopular
to

alone for inviting

opposition parties

participate in government.

Dunduzu believes that during
years, a

the.se early

political culture of mutual trust and

respect between opposing parties would be
16

vigorous modernisation of economies

•

Encouragement of regional economic
co-operation and regional con.seious-

•

Political

economy

class

Attainment of independence

ness

and

regrouping of neighbouring

countries.
Tribalism and Parochialism

perspecDunduzu identifies as the fourth

political problem he tackles is
heritage of a balkaniscd

that of the colonial

Africa and the need for

political regroupings that would progressively lead to larger
regional political entities. On this score, in
full recognition of the varying intensities of
nationalistic feelings, rivalries and frictions
in post-independence Africa he counsels
that;

political

task, that of annihilating tribalism and

parochialism:
The

problems

which

tribo-

parochialism creates after independence

are a

those which it

bit different from

creates

pendence. But they
midable.

are

before indeequally for-

By the time independence is

attained, the influence ofcrude tribobe done without friction,

can

where it

can

would

be

be establLihed that it

op-

pendence, achieves few positive
both

the leadership which

tives.

When it

process

•

analysis here
superficial, uninspiring and nor-

political

that the

regional unification would be best

promoted by stages as follows:

mative, betraying a lack of appreciation for
critical

for any thing but gradualism in

•

of rival parties have

had the opportunity

and

is rather

for gradualism (there is

depend on the balance

chants and intellectuals. His

The third

from suggesting that Africans

have not

that much will

proceed by stages. This is not

Dunduzu thus suggests
toward

soldiers, professional politicians, mer-

It should be noted here that Dunduzu is
not

notes

by saying that

Africa) but counsel for realism.

political problem. He comments on

problem of identifying and initiating

modernisation and

be summed up

counsel

thought
change

basting of it. All

a

political development of Africa

of power among

persuading governments to

downwards; and there

knitting of the fabric of the

a

must

oppositions can
claim the achievement of either compelling
or

up

be

but also acted upon

Development and Regional

the

from

from down upwards

only be listened to sympathetically

of the opposition will not

the early years of independence,

all-party national governments based

build

the

tary discourse but he nevertheless contends
that during

must

can

the views

would eliminate the

operation roof top".

this

Dunduzu concedes that the function of

national governments

an

regions, not just

reasonable chance that

a

We
not

must

proposing and opposing and there
would be

unifying process of ideology "it is far
superficial and

He advises that:

Once distrust has been removed, the

dictatorship of the party" while also

simultaneously precluding "the unsetding
effects of frequent elections brought about

that:

as a

economically

ad-

parochialism will have been
mitigated. There will, however, still
be

some

ugly traces of it. This linger-

vantageous to all the countries con-

ing tribo-parochialism can play

cerned, there is everything to be said

havoc which is out

for geo-political regrouping. But
where such

to

its

of all proportions

intensity. In

an

independent

raises suspicions,

country, it can breed mistrust,

rela-

promote disunity, give rise to internal

tions, the idea is better shelved until

political strife, be inimical to labour

a move

gets hearts thumping or strains

time is opportune.
Dunduzu

proceeds to note that while
Pan-Africanism may be an acceptable ideal

and

social

economic

nepotism

mobility, hamper

development, engender
among

leaders, condone
Sapem July, 1990
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partiality and result in official

cor-

significantly improved. The

ruption. In the interest of stability

which these leaders are

and

themselves is noble, their trust is

orderly development, everything

must

be done to

the last

remove

ves-

tiges of this canker. Smug com-

placency resulting from the delusion
that

once

the look out against

quislings who do not know what is in

viousfoes raises moral issues which

strive to put

Among the

heritage of

leaders must

things in order.
by which tribo-

ways

be eradicated, Dunduzu

can

national culture,
improvement of national communication

promotion of
as

a

transportation and media,

"the exchange of students between

regional

provincial schools", and "posting locally recruited civil servants to provinces
or

other than their own", all of "which cncourage

Accordingly,

murderers and "those misguided

of doors the house is

with the said

networks such

on

people to look to the centre and to

think in terms of the nation

as a

their countries into

chaos.
Dunduzu then identifies
that

which should be
He cites

and

seven

distinction

dangers

as

and enemies

guarded against.

the first, the

agree, must

friends

punishing foes". With regard to the

ance

former, Dunduzu comments as follows:
In countries where the government

also the main

begins to address this issue by

quoting Dag Hammarskjoeld, then
Secretary General of the United Nations
who, following a tour of twenty-four

leaders to he of

and

generation of African

high seriousness» devotion

intelligence. I

am sure

in their hands

those countries will go to a

happy future."

Dunduzu, while sharing the foregoing sen-

timents, nevertheless, proceeds to comment as

follows:

The tribulations

Africa has

come,

which her

sons

been

through which

the humiliations to

and

daughters have

subjected over the years and the

poverty

which is hitting her people

throughout the continent cannot but

produce leaders who are dedicated to
the

propositions that from

now on-

wards, the lot of their people

Sapem July, 1990

shall be

of the state

of one’s party. Con-

be dealt with in accord-

with the law

of the land. But

dealing with rival parties is
business which,

is

occasion

employer, it would be

a

tricky

if mishandled,

can

political leaders (on both

sides) much unnecessary suffering.

the lurch those who toiled and

Vindictiveness directed at the opposi-

sacrificed all they had for national

tion

liberation. What is

tables

leaders

to go

to

deplorable is for

parties has its nemesis when
turned

are

the adverse

the extretne of leap-

on

not to

mention

effects of resultant strife

economic

diet seems

people in favour of unqualified party

development. The

ver-

inescapable that all things

supporters to fill posts which require

considered,

technical skill. To pursue

friends and punishing foes" will do

such

a

far much

policy would be not only to drive
countries into disastrous

African countries in 1960 observed that: "1
found the present

clearly

for the leaders to leave in

inhuman

whole".

Leadership Problems

be very

firmed enemies of the state, all would

tendency by

African leaders of "rewarding

of pre-

disturbing effects. A

must

drawn between enemies

might plague African politics and

some

have very

can

frogging suitably qualified non-party
Dunduzu

including thieves, prostitutes,

—

their interest". Victimi.sation

colonialism and African

cites the

they must be

only for

but for all

work and plunge

dangerous here. The house is, infact,

parochialism

sacred, their problems manifold,
their tasks immense.

was not meant

their immediate followers

pitfalls which might sabotage their

automatically in order will be

ever

fought for

consecrating

the ruling leaders

colonialism has been

turned out

strewn

The freedom which

cause to

bogs of in-

the corrupt system

of "spoils". Let

more

policy of "rewarding
harm than good.

Dictatorship and Nepotism

efficiency but also to set dangerous
precedents which might culminate in

a

The other
and discusses

dangers Dunduzu identifies
arc

nepotism and the result-

ing misallocation of

resources,

"blurred

unemployed "ex-soldiers offreedom "

vision" and the

get a fair proportion

of the available

predate the needs of development and

Jobs, by all means. But where skill is

modernisation, and rivalry among African

called

leaders. With

for,

rather than

proper

qualifications

loyalty should be the

criterion.

inability of leaders to

ap-

regard to this last mentioned

danger, Dunduzu identifies two aspects of
it

namely, first, the desire of some African

leaders to be "a cut above the other
With

by

regard to "punishing foes". Dunduzu first distinguishes between revenge
against past "enemies" and victimisation of
present ‘foes’ and then comments as fol-

posing as the ‘big’ brothers of other African
nations" and second, the tendency of some
leaders to want to impress the outside world

lows:

more

Revenge against pre-independence
"enemies" is ignoble and unworthy of
the

leadership of a governing party.

such

than others. Dunduzu observes that

competition is totally unnecessary and

deserves condemnation:
It is unnecessary

because if there is
17

leader who is

any

genius, he

can

alternative suggestions. It is his idea

undiscovered

be quite certain that

the world will spot
even

an

or

him in good time

a

if he does not advertise himself.

If he does not happen
the contrary

who

to be a genius,

will dupe the world into

believing that he is
man

finds it

Indeed,

one.

knows he is

not

great, otherwise he

not even

think

Really great people

of the idea.

are far too

performing great deeds

prone

that leaders

into dictators because
much"

or

doing later.

they

"too little" trust

can

are

be turned

the least problem. A man who makes

Hitler

or

Mussolini, in these chang-

ing times,

can

be certain that

resur-

gent Africa will deal with him the way

Europe dealt with the above-mentioned

that

of colonialism and

then fail to pulverise under their feet
a

demented individual who

sit

on

wants to

their necks.

And with

regard to the former, Dunduzu

notes that:

they

are more

intelligent

people. Indeed, politics,

in the

population of each country
are

byfar the su-

their

wonder then that the

name

necks.
Need

we

face of Malawi,

wiped off the

along with those of Yatuta

Henry Masautso Chipembere, Rose
Chibambo, Bwanausi Willie Chokani and
others? One can only hope that some

of Malawi in its unadulterated form. In

Africa: What Lies Ahead, this generation
can at

least

lustrious

sons

opinion and the opinion of col-

early generation of il-

daughters of Malawi.

My prayer is that the heroes of.Africa
sonal

therefore, leaders must rely on public

and

of the talents of

Dunduzu concludes his monograph as
follows:

may not

measures,

savour some

that talent from that

policies and designing

indulge in the folly of per-

rivalry, that they

may temper

self-assurance with humility, that the
excessive power

leagues than on their imagined supe-

ces

may

rior intellects. The task of leadership

not

corrupt

which circumstan-

force them to

assume may

them excessively, that

involves leading as well asfollowing.

they may resist the temptation to laze

Conclusion

off their lives in pomp and ceremony,

Dunduzu K Chisiza died in
car

a

mysterious

accident in 1961, a year

after his

that
lot

they may continue to look

of the

common man

at the

with the eyes

monograph had been published. Malawi at-

of nationalists instead of those of

tained full

aristocrats and above all that

independence in 1964 to be im-

mediately plunged into a Cabinet crisis, the
con-

may

have the

they

are no

sense to

they

know when

longer equal to the

ex-

When too much trust is reposed in a

firmation of almost all of the

political and

igencies of their countries and the

leader (sometimes) the

leadership problems and dangers that Dunduzu identified and counselled against, as

prudence of handing over to younger

thing

goes to

he is infallible. Such a man is not like-

ly to brook criticism

or to

welcome

of

Chisiza, Orton Chirwa, Kanyama Chiumc,

perior ofpolitical leaders. In framing

aftermath of which has resulted in the

his head and makes him believe that
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of the

of attracting the most

misathropes. People cannot

heave off the yoke

on

selves that getting to the top

mediocre ofbrains. There are people

his rrund to be another Napoleon,

sit

many

who, intellectually,

Of the three causes, the third presents

demented in-

day the so-called ‘bom-frccs’, the post1964 generation, will learn the U'ue history

knack

because of

or

a

wants to

humility. They need to remind them-

that:

up

dictatorship-

comment on

the world over, has the uncanny

given "too

feet

Dunduzu K. Chisiza has been

of these leaders need a dose of

than other

"neurotic ambitions". Dunduzu then obscrves

will appreciate

African leaders, Dunduzu pointedly

mean

tendency towards dictatorships in
notes

masses

political tree does not necessarily

The final danger Dunduzu discusses is
Africa. He

measures

dictatorial manner believ-

final

a

Both

with their greatness.

the

a

force his

advises that:

strutting around impressing people

colonialism and then fail to pulveri.'ie

dividual who

As

of

People cannot heave off the yoke of
under their

what he is

busy

to think

is

cinctly noted in 1961:

will tend to

through

necessary to

or

not. But as Dunduzu sue-

dealing with a dense populace, he too

ing that the

a

proclaim his greatness is the one who
would

ing leader is begrudged trust

of self-advertisement to

no amount

nothing. On the other hand, when

brilliant, self-assured, well-mean-

definitely does

if these

were

determined

promising act of divine

by

an uncom-

vengeance and

blood
tion

before they forfeit the admira-

of their countrymen.d

retribution which the Malawian populace
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ECONOMIC
AFFAIRS

Liberation and

Economy in South Africa

THE DEBATE ON THE ECONOMY: This is the third in a
three-part
need for worker vigilance in a post-Apartheid South Africa.

article by the author,

on

the

Dani Wadada Nabudere
la our Iasi conlribution oa this
topic, we
dealt with the issue of the workers’ agenda
for future struggles in South Africa, which

could arise in the process of the "negotiated
settlement". The negotiations will emerge
out

of the on-going

"talks about talks" now

taking place between the ANC and the National Party government In advocating a
two-pronged approach, we envisaged the
proceedings would have on
the overall and long-term strategy.
In this part of the contribution, we deal
with the issues that are arising in the
"debate" now under way in South Africa on
the kind of economic policy and economic
relationships that could be expected to be
in place in a "united, democratic and nonracial Squth Africa". In looking at this
debate, we will try to link up this discussion
to the strategic issues raised in the last arrole that these

tide.
There is no doubt that the economic
crisis that has been under-current in South
Africa is behind the political crisis that has

engulfed the country

over the years. From
this obsers ation should follow a conclusion

which will become apparent that a new

political regime that answers the political
can only survive if it
negates the
economic relationships and economic arcrisis

rangements that underlie this crisis. This is
easier said than done, and hence the need
Sapem July. 1990

to see

the

ou-going talks and

"settlement"
rather than

consequent

process in the
end in itself.

as a

an

struggle

The Present Situation

the present structure of the
South African economy reflects the
original colonial division of labour which
evolved out of the Dutch and later British
encroachments in the area. Today, gold and

mining

account for over 50% of

the value of the

country’s exports, while
agriculture and the indusuial sector account for the other half together with a
large
and growing service sector.
All these components of the South
African economy are based, as they were
before, on the availability of a cheap labour
force in the country and the region generally. The profitability of the gold mining induslry has, for a long time, depended on this
"factor of production", which, in turn,
enabled

a very high level of concentration
of capital with some 10 major conglomcratcs controlling over 90% of the assets traded on the Johannesburg Stock Exchange.
This high level of exploitation was also

the result of

importation of foreign technologies and
know-how which bolstered the industrial
sector. A return of 22% on capital investment was

To be sure,

diamond

with local capital accumulation enabled the

foreign capital investments in

the country which in the early 1980s accounted for some 20% of the domestic

capital formation. This investment together

three times the average that could

be realised in the

developed capitalist

countries. This rate of surplus value extraction was achieved out of the cheap labour

policy which

was

historically determined.

The evolution of the industrial strategy,
which goes back to the 1920s, had a major
state involvement. The emergent black indu-strial labour force "threatened" not only
the small white

working class, but also the
supply of labour to the agricultural sector.
The compact between the Labour Party and
the National Party in 1924 sealed an alliance which restricted African labour in in-

dustry in order to ensure adequate supply to
the farmers, while at the

same

lime protect-

ing the small White working class. The
labour law which emerged out of this compact between international and domestic
capital became the basis upon which the
apartheid superstructure

was erected.
elsewhere in the world, the
capitalist system and racism had a strong
economic motivation.

Thus,

as

The Crisis

By the 1960s, Uiis superstructure of racial and national domination which arose
19

dispossession of the
African pec^le, began to manifest crises.
The "growth model" which was super-imposed on this racist superstructure and
which focussed on extending industrialisation to cover previously imported sophisticated consumer goods in what can be called
"inward industrialisation" merely accenof the colonial

out

ly reflected this panic when he stated in the

"adapt ot die". He was referring
the economic crisis. But this crisis could

mid-1970s:
to

only be addressed politically. F. W. de
Klerk in his "realistic" reformist politics

"leverage" itself to something like R30
by inU'oducing itself on the financial
and private sector markets through which
will

billion

the funds will be channelled.
The "catch" of all this is in the fact that

political setdement, and this focus has given rise to a
debate, very much given fire by Mandela’s

these funds have been raised

tuated the crisis. This was because this

release and his reiteration of the ANC

"privatisation" of

the basis of high incomes

policy to nationalise mines, banks and

enterprises such

the whites and low income to the

monopoly industries as well as other
moncqxjly enterprises!
The cry against nationalisation in the
wake of the drive towards "pivatisation"

model existed
to

on

majority of the African people, the majority
of whom were unemployed even then.
The "capital intensive" production accorded well with keeping African workers
out of the relatively high wage sector and
maintained high levels of unemployment
among them. But the importation of
machinery and intermediate technology,
which blocked the growth of this African
labour force, soon brought a balance of
payments crisis in its train. There was also
a crisis oi the ntarow market which the
r^ist economic structure

implied because

of the low African incomes.
Thus what appeared as a balance
ments

of paycrisis was, in fact, a crisis of the

has focussed

on

the issue of a

has in its turn called forward a

what

debate

on

policy the future South African

government should follow.

debate is thus conducted in an
of ideological vacuum on

atmosphere

the one side and

puritannical, almost Calvanist gloating,
the other. The culj^t in such a situation

a

crisis. The termination of the fixed official

being conducted
background of an evolving
government policy of trying to put in place
a new "growth model" which will address

on

could be the real issues.
The "debate" is further

with the

some

of the elements of the crisis of the old

from the "oil crisis". External inflation in-

growth model and the demands of the

importation bill
for technology for the mines and industry
thus exacerbating the balar^e of payments
crisis. This, in turn, pushed up production
costs in the mines and industry. The cost

liberation movement. This involves

creased the South African

pressure was intensified by the national and
class struggle which built up after 1975 and
this led to

an

increase in the black labour

removal of

system

some

aspects

of the apartheid

"special capital fund for the
reduction of a variety of backlogs" of which

wages. This wage increase again intensified the crisis in mineral and industrial

R1 billion will be spent by government on

production. Thus, ftx)m the original exploitation and oppression of African labour
arose a crisis of African labour expressing

and other social services.

social

projects such as health, education

itself as both a national and class struggle
which the hberation movements, COSATU

The remainder of R2 billion is being
placed into a Trust Fund under the management of Jan Steyn, the Chairman of the
Urban Foundation, who is already engaged

and NACTU

on

represented.

Negotiated Settlement and A New
Policy
The crisis of
a

apartheid brought forward

call for a ‘settlement’. P. W. Botha clear-
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projects to create a black middle class.
It is hoped that since this money is in the
fmn of a trust, it will attract further donations from private sources within the
country as well as from foreign "donor"
sources. It is also expected that the fund

by implica-

fee, writing in the Weekly Mail

(March 23-

29,1990) has correctly noted;
The government

has thus — some
might say deliberately — made social ‘upliftment’, which black op-

position movements support, conditional on privatisation, which they
tend to

reject.

Another Weekly Mail columnist Steve
Friedman in the same issue, advises the
mass

movement to

collaborate in this

in order to "strengthen
grassroot bargaining" — giving it "real
power" which they will win "through
negotiations, rather than (through)
violence". Here, you have a clear
programme of low intensity conflict

programme

management

—

an

outgrowth of the

regime’s counter-revolutionary strategy
which included programmes
the hearts and minds" of the
the idea of
this

a

for "winning
people under

"negotiated settlement"! It is

background that informs the "debate".

The Debate: What are the Issues?

ment,

of a R3 billion

partly through
number of State
ISCOR. In accepting
a

tion, be accepting the principle of privatisation in advance of negotiations. Hillary Jof-

which blocked African advance-

while mainlaining the group rights
and privileges of the White population.
This has been done through the creation

partly from the money obtained from

democratic movements will,

There is also confusion because of the des-

political and ideological support. The

govern-

as
these funds, the liberation and mass

The debate is

tab^ising events in Eastern Ewope where
the nberatfon movement drew some of its

by

government borrowing and

being conducted in an atmosphere of unpreparedness by the liberation movement
because of the speed with which the drive
towards negotiation is being conducted.

capitalism based on apartheid and national
oppression. International factors in the
early 1970s merely added fuel to fue to the
price of gold artificially pushed up the price
of gold but in fact also undermined its
production. This arose out of the inflation
which followed, and which partly resulted

ment

(a) Nationalisation: Having thus stated
its

own

economic and

political strategies,

had by the time of the release of
question to the other side:
What is your policy? What, therefore, arises
as a debate is, in our opinion, a belated reaction by the liberation movement to the
enemy’s strategy. Whilst those on the other
side are also participating in the ‘debate’,
they are doing so as agent provocateurs

the regime

Mandela put a

whose role is to force the ANC, PAC,

AZAPO, COSATU and other liberation
movements to be clearer on what they

doing, they are already
making dents in the ANC platform of

mean! By so

nationalisation.

Sapem July, 1990

To

begin with, when the ANC leader

An innovation

position was categorical as
regards nationalisation. However, as the in-

proposed by Jonathan
lawyer working for the life assurance industry, would have the ANC
government nationalise insurance com-

ternational and domestic pressures

panics such

mounted, this position has been modified.

which do

US

trols

Nelson Mandela

was

released, his reitera-

tion of the ANC

Secretary of State, James Baker II,
during his attendance of the Namibian Independence celebrations, supported de
Klerk’s questioning of nationalisation by
advising Mandela to drop any talk of it,
since it had failed in Eastern

Europe.
By the time of Mandela’s Umtata public
meeting in late April, his position on

Barrett,

a

as

Old Mutual and Sanlam,

have shareholders, but consizeable sectc»' of mining and in-

a

not

dustry. In his view, this would avoid the
controvery of nationalising private shareowned property.
In their recent "not-so

leftwing" policy

paper authored by Ben Alexander, the PAC
has put forward even a much less "radical"

that nationalisation will

position insisting on "localisation of
ownership of industry"; redistribution of
wealth in favour of "indigenous people";

"after

and

nationalisation had been modified. He said

only take place
thorough research by teams of experts" adding:
a

If their findings do not

encourage

nationalisation, then the ANC mil
listen

carnally to the advice.

Later in

his

speech to the 400

businessmen whom he met at a conference
on

no

recognised that the State
was not the only source for development of the economy, and would
promote business ownership by individuals or cooperatives of indigenous people.

blueprint that

be nationalised, or that nationalisathat form.

But
we do say that this option should also
be part of the on-going debate, subject to critical analysis as any other.
(New Nation, May 25-May 31,1990,
p. 7)
or

This has earned it

a new reputation of
attracting some white
support to it. The Institute of Race Relations and the University of the Wit-

moderation which is

be

to

the recent Harare

South African business for the movement

nationalisation. After all, its constitutional

could be an invitation

guidelines talk of

in

as

the "work of

the CIA".

(b) On the Labour Question: The ANC
position here recognised the right of
workers to "participate" in decisionmaking as asserting their trade union rights.

a

"democratic commission"

to en-

quire into the land redistribution issue. This
abinitio recognises the title rights of the
whites who also held freehold titles. The

PAC calls for the "redistribution of land for
the use of Azanians" with compensation
paid to the present owners in the form of interest-bearing government bonds.
AZANYU denounced this approach stating:
The repossession
lish

a

ofthe land to estab-

socialist order whose intention

is to redistribute wealth to the

African people. (New Nation, 15-21
June, 1990).
With

"realistic"

approach, the
regime poses its own solution in the abolition of the Group Rights Act as a possibility. On the other hand, Simon Brand of
the Development Bank of Southern Africa
a

more

(DBSA) insists that such abolition is "not

COSATU has, as a matter of economic

policy, advocated a "high wage, low cost
and high employment" strategy. This is

abolition all other discriminative

confronted with the liberal argument that
unless this leads to increased productivity,

African farmers to credit and extension

and is

of

targetted at unemployed
to

groups, it
inflation which, as

Zimbabwe, undermines the real wages.
Redistribution of income is also con-

of

concurs except on

tradicted

on

the

same

COSATU does not
economic
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and for

enough". He points out that alongside this

"mixed economy",
Gavin Relly

Anglo-American

mediate return of confiscated land pre-

AZANYU, the PAC Youth Wing,

which Joe Slovo also supports.

"details".

facts, the COSATU policy could be said to
lead to a high wage labour aristocracy and
low wage or no wage reserve army of the
semi- and unemployed majority. Such
eventuality could split the working class.
COSATU does not say how workers’ participation and control "would be achieved
when, in fact, this is the crucial issue of the
future agenda.
(c) The Land Issue: The ANC position in
the Freedom Charter that land belongs to
those "who till it", is quite consistent with
a moderate land reform policy. The ANC
has also called in a vague way, for the "im-

(Southcan, June 8,1990). At the same time
denounced the document

stands at 15%. In the face of these

rate now

openly advocating support by the

A joint

a

against privatisation, their strategy would
seem to become weak with the passing of
time. The stark reality is that there are five
to six million unemployed and the inflation

watersrand Business School are understood

ANC/COS ATU paper presented
meeting on the future
economy, struck a "pragmatic'' note in stating that the nature and extent of State
ownership in the mining sector would "be
considered". It spoke of the need for a
"mixed economy" and a "leading role" for
the State "involving mass democratic organisations in planning". The paper gave a
"strong warning" against "over-centralised,
commandist approach to economic policy
by the State", asserting the need for a
"strong civic society independent of State
and party". This means that the ANC will
accept some form of privatisation of existing enteiprises, without foreclosing future
at

and despite their demonstratiqns

scene,

viously held by Africans by freehold rights"

The PAC

decrees that these or other assets will

tion would take this

"active state intervention in the

political and economic goals:

the economy, Mandela was even clearer
The ANC has

an

economy". But at the same time, it adds that
stale
corporations will be run
"autonomously by professional managers".
Privatisation, it adds, will not be encouraged "unless this enhanced the PAC’s

which is related to the overall economic

grounds.
seem to

have

a

solid

analysis behind its strategy

measures

have to be removed, including the access of
ser-

vices. He also believes that the

dividing up
large farms into small farms would be

consistent with the evidence from the

developing world that "small fanning can
be efficient". But in our opinion, the crucial
issue apart from ownership will be what the
farmers are supposed to produce, with what
techniques and for whom.
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It would follow that the liberation

Conclusion

move-

develop a common negotiating
platform which addresses the original
problematic that gave rise to the crisis. To
ment must

Thus it would appear
movements’

that the liberation

position

on a variety of issues
is less clear than that of the other side. Such

unclarity will lead to more disagreements
among them which could create more confusion and conflict between the masses.
This is what the

regime needs to further

divide the people in order to impose its own
solutions

as

the most reasonable

ones.

achieve this, maximum unity will be re-

qidred. on essentials which should be
phased: the most important things coming
first and here unity comes first.
The working class should unite in this
broad framework, pursuing its objectives in
a

two-pronged strategy outlined in the prenegotiations

vious article. In this context,

as

such

cannot

be said to be

a

"sell-out" be-

solution in these circumstances is
final. What is important is for the movements to formulate the strategy, then the
stages and phases; achieve limited objcctives, upon which to build in the next phase,
This is how de Klerk is operating. The
revolutionary cause will be advanced by a
cause no

well coordinated people’s strategy which
consolidates the gains that have been
achieved in the struggles so far as a basis
for future more revolutionary struggles.
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DEBATES

ORGANISATION OF AFRICAN UNITY

Twenty-seven Years of African Unity
Donald Chimanikire reports on an AAPS (Zimbabwe) Forum which focused on the OAUon its 27th

Birthday
HE

May Forum was held on the 24ih
May 1990 to commemorate Africa
Day which annually falls on the 25th
May. The Zimbabwe National Chapter

T
of

of the African Association of Political

Science
•

(AAPS) invited three speakers:
Egyptian Am-

Dr Ibrahim Badawi, the

bassador
•

Cde Andrew

Ganya,

an

official of the

Zimbabwe Chemical Plastics and Allied
Workers’ Union and
•

Cde Charles M. Halimana of the Zimbabwe Economics

Society.

Dr Badawi who spoke on

the factors contributing to instability in Africa and
prospects for democracy in Africa pointed
out that in Africa, instability could be
categorised broadly into two spheres:
economic and political. These two broad
spheres of instability are compounded by
factors like division on

ideological, linguisa reality which

An OAU consultative group

tic and ethnic factors. This is

in session

the founders of the Organisation of African

Unity (OAU) had to take into account
seriously. Dr Badawi further pointed out
that the very fact that the African leadership
had to come together despite all these odd
factors

was no mean

achievement. He con-

economic issues. Dr Badawi said that the

fact that Africa had done

fact that African leaders still found it
necessary to meet annually meant there was
still hope for stability in Africa.
On the political front. Dr Badawi praised

there still remained the

very

Africa and
some

recurrent

a

lot

politically,

question of South

internal conflicts in

African countries and between

some

African countries.

fessed that he knew of no other regional or-

African efforts to rid the continent of all

ganisation which was committed to Ninging its leadership together on an annual
basis in order to solve political and

forms of colonialism and racism with the
assistance of the United Nations and other

Africa, Africans had not sat idle without
making any effort to resolve them. Dr

progressive organisations. In spite of the

Badawi cited
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Despite

numerous

as an

problems facing

example the dispute be23

I

tween

Senegal and Mauritania and said that
Egypt then current

the OAU had tasked

chairman of the OAU to head
on

the

a

Committee

dispute in

solution

to

an effort to find a viable
the problem. Although

problems still existed in order to
bring about viable solutions to conflicts in
Angola, Mozambique and Saharawi, efforts were being made by Africans themselnumerous

ves to

resolve them.

praised the OAU for supporting the PLO and for playing an active role
in the United Nations organisation and the
Non-Aligned Movement
Another major item dealt with by Dr
was

that cannot join the Zimbabwe

unions. Cde

Trade Unions. He said this

Ganya noted that the labour
movement in Africa was generally weak
and this is partly caused by some international trade unions which tended to fund
certain African trade unions and not others.
He also noted that

during the struggle for
independence (e.g. in Zimbabwe), there
was "complete marriage" between the
liberation movements and labour

Dr Badawi

Badawi

between African states and African trade

the economic and social

development of Africa. He pxjinled out that
development itself should be understood as
a social process. And because of this,
Africans had decided to develop two basic
documents apart from the OAU Charter to
deal with development in Africa — the
Lagos Plan of Action and the African
Human Rights Charter.
On the debt crisis. Dr Badawi said it was

problematic and that the debt issue affected
all and as such should be faced globally in
order to resolve it. He ended by saying that
Africa had no choice but to come together
if it wanted meaningful development.
Cde Andrew Ganya, an official of the

which had

ments

one

aim

—

to

move-

liberate the

Cde Charles Halimana of the Zimbabwe

Economics

Society (ZES) spoke on
economics of liberalisation in African
countries. He told the Forum that the
called

so-

stories cited

by the International Monetary Fund (IMF) and the World
success

Bank institutions had been

a

total failure

independence, the tendency has been for

by these institutions. The Structural Adjustment Programme (SAP) measures instead
of alleviating poverty in developing
countries, had actually retarded viable and
independence development strategies by

the governments to want to create their own
labour movements and impose their own

leadership who would

the
Afncan regimes
would be assured of dissolving labour
movements at any time they thought necesnot oppose

government In this way,

the third World countries. Mr Halimana
said that the World Bank

was

terested in the reduction of

sary.

Cde

Ganya lamented that African

regimes do not consult labour unions whenever they produce their economic
blueprints. The end result has been that
most of these plans do not serve the needs
of the workers. He also blamed the
media for not

mass

highlighting properly the aca positive

tivities of the trade unions in
manner.

Cde

Gadaya ended by noting that the

Workers’ Union talked

parastatals,

relationship

respects.

because the data used had been cooked up

Zimbabwe Chemical Plastics and Allied
the

deliberate

keep the trade union weak in all

country. However, after the achievement of

Government in Zimbabwe had taken upon
itself the task of dividing the workers in

on

act to

Congress of

was a

wonren

aid youth

primarily in-

budget deficits

and

indulges, on year to year basis, to
closely the following economic
policies in Third World countries: a) Credit
Policy, b) Interest rates, c) Exchange rates,
monitor

(

d) Trade liberalisation, e) Privatisation,
0 Price Mechanism, and g) Balanced
budget.
All the above economic items are implcmented by the IMF and World Bank at the
expense of the masses and these bring
hardship, Mr Halimana concluded.^

as groups

ZIMBABWE

Workers Should Not be Neutral
N. C. G. Mathema

M

R MORGAN Tsvangirai

has writ(see The Financial Gazette of
May 11, 1990) saying:- "As a
ten

woricers’ movement, we cannot agree more
with Mr Mukonda’s observation that the
labour movement

must not

align itself with

any political organisation or party, but
rather assert its independence since it represents workers from diverse political

backgrounds.
"Let it, therefore, be known that the Zimbabwe
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Congress of Trade Unions (ZCTU)

is

intent

being an extension of any
party. We totally refuse to be patronised
otherwise it becomes contradictory that
while on the one hand we adopt a policy of
political pluralism, on the other we endorse
a particular party."
not

on

At best these words of Mr

Tsvangirai’s

smack of naivety for they appear to lack any

ideological and political clarity on his part.
in the position that he holds in the
ZCTU, must know that political parties are
class, or social group organisations which
For he,

first

into

being in the early days of
capitalism in England. As such therefore,
each party in a bourgeois society like ours
is (the society of "private enterprise") expresses the interests of different class (or
sections of classes) individually or in
groups (e.g. ZANU (PF)). The working
class, therefore, has to identify with one of
the existing parties or form its own political party that will need to form a political
front with all the other patriotic, democratic
and revolutionary parties and organisations
came
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in the country

in order to fight for economic
independence, democratisation of the
economy and have the country develop
along the non-capitalist road of development.

Secondly, if the ZCTU wants socialism
it has repeatedly said in the past, and as
Mr Tsvangirai has said in the past himself,
as

then it will have to side with that party
which is for socialism, or has policies and
programmes which lead towards thatdirection where other parties mean to strengthen

capitalist relations, or side with the transnational corporations at the expense of Zimbabwe (which is worse than just
strengthening capitalism because a strong
Zimbabwean capitalism dominated by a
black bourgeoisie and is anti-imperialist is
much better than
If there is

no

neo-colonialism).
in the eyes of Mr

such party

Tsvangirai, then the best advice he could
give to the working class is for it to form
such a party for no socialism will overcome
about without the working class led by the
Marxist-Leninist Party becoming the ruling

own

Mr Tsvangirai must

know that one of the
politics is that politics is the expression of economic interests, that politics

been

is there

person-one-vote struggle in the middle of
the last century) the workers realised that
the Conservative Party and the Liberal

ABCs of

class.
It would have been better,

therefore, had

Mr

Tsvangirai said that the ZCTU does not
align with any of the existing parties because none

party? President Mlugabe meets ZCTU leaders at
pre-election campaign meking

Should workers form their

of them is

on

the side of the

working class and socialism. But he does
say that, and yet we know that ZANU

not

(PF) has proclaimed Marxism-Leninism as
guide to socialism.

its

At the end of the

day, therefore, we have
Mr Tsvangirai not saying exactly (other
than the cry for political pluralism), what
the ZCTU wants politically, what sort of

to

defend interests of

or

establish

economic systems

of particular classes —
to try and have a hard and dry division between politics and economics is at best to
be naive or to behave like a bourgeois lecturer or a student at a bourgeois
university.
At worst it is to

serve

the interests of those

class forces

(locally or internationally) that
want to sec our workers neutralised
totally
both politically and in the economic struggle for higher wages and better working

parliamentarians it wants. For it is when we

conditions.

have MPs who represent the workers’ interests that we will have laws that
promote the
workers’ interests and protect workers’

Mr Tsvangirai’s view shows no
knowledge of the historical developmentof

rights and freedoms like the right and

the labour movement internationally,
regionally and in Zimbabwe itself. His

freedom to go on strike without political
and economic victimisation. According to

view is distorted, it is not scientific. It,
therefore, does not serve the interests of our

Mr Tsvangirai,

progressive forces.

ly does not

it would appear that he real-

Nowhere in the world has the labour

if the Conservative
Alliance of Zimbabwe (CAZ) were to win
elections, or if any anti-worker party takes
over power in Zimbabwe for he is after
maintaining the workers’ neutrality in
"political pluralism", he is after making
sure that our workers do not have a politi-

(or any national labour centre where
several of them) ever declared itself politically neuU'al. For instance, in the
United Kingdom, it is known that the Trade
Union Congress (TUC) expresses itself
politically through the Labour Party even if

cal movement of their own, theirs is to ac-

some

cept whatever political party wins elections.

to

be

or

that of the Liberal

care even
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cenU’c

there

on the side of the Labour
Parly; after
all this party was created by the trade union
movement when (after winning the one-

Party did not represent workers’ interests in
Parliament. The Labour Party itself was not
formed until the early years of this century.
Even the

cooperative movement in the
own political party which has
a working
arrangement with the Labour
Party by which its MPs arc elected on the
Labour Party ticket, thus* avoiding sTtlilting
the labour vote. One only hopes that the
collective cooperatives here will not be
neutralised politically now that they have
U.K. has its

become

ties, each division with its

they have

a

own

national

national trade

union centre which is affiliated to the Communisi Party, one to the Socialist Party and

others

TUC trade unionists want this body
the side of the Conservative Party

to

Party, or want "to be
neutral", but the TUC majority has always

affiliate of the ZCTU!

centre. Thus

are

on

an

In France, the trade union movement is
divided according to different political par-

to conservative and petty bourgeois
parties. We have a similar picture in Italy,
Spain, Portugal, etc. These national
divisions express themselves internationally with progressive Uade unions affiliated

the World Federation of Trade Unions

(WFTU) and the reactionary uade unions
affiliated

to the International Confcdcration of Free Trade Unions (ICTFU). There
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is also the World Council of Labour (WCL)

socialism

which is

country, and that is why we see some South
African wrakers demonstrating against the

a

Catholic international labour

centre. The ZCTU is not affiliated to

WFTU and the ICFTU because it is

t^

åf-

filiated to the

Organisation of African
Trade Unions (OATU) which proclaimed
non-alignment vis-a-vis the WFTU and
ICFTU
been

a

centre

despite the fact ICFTU has really
pro-imperialist international labour

for many years.

colonialism in all the framer colonies, the
was

divided

mainly

according to whether

one section was on
the side of the colonialists or on the side of
the liberation movement. And in ail the

cases,

the trade union movement of the

colonised
liberation

people was
struggle.

We had the

same

on

the side of the

thing here in Zim-

babwe. In fact, the trade union movement
of the black workers, particularly during
the 1940s and the

early 1950s, was the
training school for future leaders of the
liberation struggle and independent Zimbabwe. Our black trade union movement

actually laid the ground for our mass national liberation parties; it was only after
our black wrakers became raganised into
trade unions and went

on

strike

on

a

country-wide scale several times that our
liberation political parties became powerful anti-colonial and anti-racist forces

capable of winning against the common
enemy of all black people, colonialism and
white racism.
When ZANU

was

formed in 1963, the
was also split

black trade union movement

into two main camps, one siding with
ZAPU and the other siding with ZANU. So

political neutrality on the part of our trade
union is a new thing altogether, it has no
historical [necedent because even the first
black trade union, the ICU, of the 1920s
was never neutral politically.
Even in South Africa

today, the trade
accrading
to whether it is pro-apartheid or pro-liberation of the blacks in that country. Secondly, the pro-liberation section itself is
divided still further according to whether it
is pro-ANC/the Communist Party or proPAC, and this is the case from local, to
regional and national trade union bodies.
That is why we have COSATU on the side
of the Freedom Charter, that is why some
union movement is divided first

South African workers want
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privatisation of parastatals in that country.
The bourgeois ruling class too wants the
support of the working class in the
developed capitalist countries; that is why
the bourgeois state infiltrates the trade
union

movement ra

union leaders. It

During the liberation struggle against
trade union movement

eventually established in that

to

see

as

it

harasses

even

kills

some

some

trade

of them

happened in the USA in May 1886

plurality." It is difficult to understand why
a man who professes socialism should ever
want political neutrality, political passivity,
political floating, so to say. Socialism can
only come about through a socialist revolution (which is a political act) first and
fraemost, through the leadership of a political party, through a Marxist-Leninist party
alone or with its allies
anything else is,
at best, truly undiluted political childishness, and works (objectively at least) for
—

when workers in that country were cam-

those who want

paigning for an eight-hour wofking day and
the campaign came to a head when workers
were shot in Chicago — hence the May
Day celebrations all over the world. In the

for

USA and in South Africa there
cial

are no

offi-

May Day celebrations, they have offiwhich are on different

cial labour days
dates in the year.
But not

only that, it is a known fact that
corporations all over the
world are vicious against the workers; that
they toppled a pro-worker Allende government in Chile; and that is why they installed
Marcos to power in the Philippines; that is
why they put to power military and civilian
dictatorships in South Korea, that is why
they moved whole factories to Taiwan,
Hong Kong and South Korea from some
West European countries where the price of
labour was high, where there were laws that
protected workers; and that is why they enjoyed life in Rhodesia and they are enjoying it in Zimbabwe today as well.
Above all, it is also said by some experts
transnational

on

labour matters that the US AFL/CIO has

worked very hard in Africa
of the US CIA) to weaken

(with the help
and neutralise

the trade union movements from

Cairo

on

Cape to
behalf of the transnationals, espe-

cially the US ones, in order to use them
against progressive governments in Africa,
and in order to protect the inhuman system
of apartheid.
Therefore, if the bourgeoisie, whose
class interests are diametrically opposed
(will never be the same) to those of the
working class, wants the trade union movement to be on its side politically (failing
which it wants to have it neutralised), how
can Mr Tsvangirai work against a trade

union movement which is active

politically? When it comes to politics, he would like
to tell the workers: "Calm down please, our
policy is political neutrality, we must be
neutral so that we can have political

ever

to see our

slaves of

workers remain

capital, particularly the

(

transnationals.
What Zimbabwe needs

today is

a

politi-

I

cal front of all our patriotic, democratic and

revolutionary forces. We need those class
forces and their organisations (e.g. workers
and their trade unions, peasants and their
associations, and the patriotic bourgeoisie,
particularly the patriotic black bourgeoisie,
and its associations) that will have us attain
economic independence, democratise the
economy and follow the non-capitalist road
of development, with transnationals assigned specific areas in the national
economy for specific periods at the end of
which we must take over (we should not
allow transnationals to

own

and

run

enterprises in Zimbabwe on their own, we
must insist on joint ventures with them and
if we really want them, and the ventures
must never be in perpetuity).
The economy is still dominated by the
transnationals together with our white
bourgeoisie. Blacks fought for the liberation of this country both politically and
economically but so far they have only attained political independence and not
economic independence too. That is why
only 4% of our people own 90% of the
country’s wealth; that is why we still have
very few senior black managers in the
private sector; and that is why only black
school-leavers cannot find jobs in the
economy — their parents are still slaves of
the transnationals and

our

white bour-

i

geoisie which has even become stronger
economically since April, 1980. Under
such circumstances
ment cannot

our

trade union

afford to be neutral

move-

political¬

lyLet

also note that in the past (and as
just before the March 1990 general

us

late

as

and

presidential elections), there have been
saying that it

calls from the ZCTU itself
wants

workers’

representatives both in the
Sapem July, 1990
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ZANU (PF) Central Committee and in Parliament So how can we now have workers’

representatives in the ZANU (PF) Central
Committee and in Parliament when Mr

Tsvangirai is proclaiming workers’
neutrality in politics? Let us also remember
that in the past the ZCTU has said that it is
guided by Marxism-Leninism (as ZANU
(PF)). This is a political and an ideological
position. So why not side with ZANU (PF),
the party that has proclaimed the ZCTU
ideology as its own; why not take advantage of this and push ZANU (PF) hard
so that it remains consistent on its formally
proclaimed positions and then leave it
when it changes direction?
It would have been much better if Mr

Tsvangirai had said the ZCTU wants political neutrality for the time being because as
far as it is concerned all the existing parties
are the same (and he should have empirical
evidence for this), therefore, none of them
is on the side of our workers. But unfor-

tunatcly, he did not say this and thus left
himself totally unprotected from all sorts of
attacks by the progressives — he will be
hard pressed indeed to prove that his position is a progressive one. At best these
weaknesses on Mr Tsvangirai’s position
show that he realty has no idea at all as to
what political and class alignments are at
any given time; he has no sense of political
and class minimum and maximum
programmes.
As for political

plurality (for that is what

he refers to in his

letter), it exists in

one

form
has

or

another in any country

whether it
multi-party

them this must be done away

with by force
through elections. All Marxist-Leninists
are after is to eventually have a political,

single-party system or a
system. Political plurality cannot be {xactised only in a multi-party environment (we

or

know that it

society where the economy is owned and
controlled by all and its products shared according to how much one has woikcd, not
according to how much money one has
stolen (legally or otherwise, for cxploitation is truly legal stealing) from others and

a

was

there in Rhodesia

too

for

all of u$, but official colonial and racist

political plurality only was allowed to be
uttered in the open. What can be banned or
what can die naturally are political parties
but not political ideas of an existing class
or social group or their representatives, not
political plurality, except that some ideas
may not be allowed in official circles, by
the way this happens in both state and
private sector institutions). In any case, to
come out and shout and say democracy can
only be exercised in an environment of
multi-partyism is really an unscientific way
of criticising ZANU (PF), but then we
know that the

bourgeoisie and the petty
bourgeoisies do go against reality when

they are after making profits or political
gain.
The one-party/multi-party issue can only
be looked at properly by revolutionaries

economic and social order that will lead

then used to

buy shares in companies. We
eventually want to see an economic system
where all will have equal shares so that all
can have equal voting rights (and true followers of Jesus Christ want exactly the
same system).
To conclude, even bourgeois trade
unionists (that is, trade unionists who do
not want

socialism, those trade unionists

who have sold

the

bourgeoisie) have
employers and to
the parliamentarians which they want hourgeois parties and MPs to support, and such
their

own

out to

demands to the

trade unionists urge their fellow trade
unionists to vote for right-wing parties that

when it is linked to economic

will address their

and

or

democracy
doing away with the exploitation of the
worker. Any other way does not serve the

to

a

concerned, the working people want a
political environment that allows them to

grievances in parliament
But our ZCTU Secretary
General strongly advises political
neuttality — this is a sad state of affairs indeed. Mr Tsvangirai (by the way), affiliation to or support of a political party by the

be the

trade union

workers at all. As far

as

Marxist-Leninists

are

owners

and controllers of the

economy as well, a political environment
that allows them to express themselves

freely politically, economically and socially. Any political system that does not allow

in government

movement

does

not

necessari-

ly mean that it should lose its independence
as a workers’ economic organisation; it will
lose it only if it allows itself to.D

ZAMBIA

Turmoil in Zambia
From A
HEN

w

Ndola

Correspondent
an

unsuspecting President

Kenneth Kaunda left for the
northern

on a

Copperbelt

week-end

trip to open

town of
an

Inter-

national Trade Fair, litde did he realise that
Lusaka will be rattled again, though tern-

porarily, soon after the bloody food riots. It
non-existent military take-over announced by a senior army officer. But the
was
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three hours Lt Mwamba Luchembe

was at

the studios of Zambia state radio to announce the "coup" before he was arrested,
sent

undue

waves

President Kaunda

of chaos and
to

prompted

reshuffle the top army

line-up, hold urgent consultations with
party and government leaders, and forced
him to skip the annual summit of the Organisation of African Unity — of which he

was a past chairman and regular visitor —
and stay home to take stock of lliC situation.
Let us cridcally examine the events that

have taken

place and the issues that have

confronted the

veteran

African leader who

has ruled the copper-rich country since it
attained indejjcndence in 1964. With copper prices dipping sharply, Zambia has had
its share of economic problems with Dr
27

Kaunda who, in a bid to correct the mistakes of a more affluent past, is seeking and,

just-ended summit in the Ethiopian
capital when he said the thawing of East-

obtaining

West relations and imminent establishment
of a single European Community made it

the

assurances in some cases, substantial external funding which may contain Zambia’s economic crisis — an argument that has its own

quota

incumbent

on African governments to
move towards greater regional
and continental cooperation.
His predecessor, President Hosni
Mubarak of Egypt, said that Africa should

seriously

of supporters

and critics.
The IMF Factor

not be intimidated by the changes in the
world but should instead draw up a blue-

Shortly after mid-June, the Zambian
government announced doubling the price
of the staple mealie-meal as part of the International Monetary Fund-directed
economic austerity measure. Top-grade
mealie-meal went up from K114 (US$3) to
K269 (US$9) — a substantial rise against a
fast devaluing Zambian currency. The price
of lower grade mealie-meal was also raised.
For almost

a

and

whispers
before rioters took upper hand and students
pouring in to demand a multi-party system
to replace the present one-party state. The
protests took a violent turn with shops
murmurs

looted and vehicles stoned and burned.
Even the one-time home of Dr Kaunda in

Chilenje suburb of Lusaka, about 3 km
front the State House, was not spared by
rioters who also damaged his Land-Rover
used during the independence struggle.
Nearly 26 people died in the three days of
rioting and President Kaunda cut short a
10-day vacation to return to Lusaka, which
a ghost town wrapped
up by
spells of curfew.
turned into

Dr Kaunda made it clear that there

going back

no

on

was

the price increase of

mealie-meal. He

appeared

television to tell his

seven

that

on state
million people

prices rises were vital and unalterable.

There

was no

alternative. But, he accused

political opponents, without naming them,
of stirring up the trouble in Lusaka and
parts of Zambia over the price rise following subsidy cuts which he later increased
to

40%.

But he came sharply on advocates of
multi-party system in the country. Dr Kaunda prt..'‘d a referendum on restoration of
multi-pan- ./stem on October 17. He
added that a multi-party "brings chaos".
We will be

killing each other, petrolbombing each other if one-party rule
f

.s.

Wie should not look upon these

President Kaunda

week, the reaction seemed

be contained to

to

print for economic development He said:

Dr Kaunda introduced the one-party
state

by signing a Bill on 13 December

1972.

developments out of fear or apprehension but we have to examine
them and deal with them in full confidence of our own ability to pursue
our own goals. We should spell out
our own

priorities and act on them
energies that we com-

with all the
mand.

The

Coup Attempt

The coup attempts

after the food riots
was short-lived. Early indications showed
that Lt Luchembe had no backing. Investigations were still on with arrests of four
people, including an army officer and three
businessmen

as

suspects.

But the

developments that have taken
place in Zambia have raised several questions. Coups, if even bloodless, are unpleasant in the confinent. What Africa
needs today is a strong recipe to cure its
economic ills.
Africa’s debt today stands at more than
US$250 billion which has placed a heavy
burden on the economies of several
countries. The continent cannot afford to
sacrifice the well-being of its people in
favour of debt repayment. It has to work

collectively to

press

for realistic terms of

repayment.
Economic development in Africa, recent
studies have revealed, had remained

generally stagnant or negative in the last
decade. It is likely to remain the same in the
new decade of 1990s. Hunger, illiteracy
and health need greater attention and it is
time that the OAU draws up a multipronged strategy that can solve the
economic crisis that is staring at the several
countries and make a concerted approach
to bargain unitedly to extract more meaningful aid from international agencies
before they divert substantial aid to Eastern
Europe.
The OAU

Sticking Point
Zambia, like any other developing
country, has its own share of economic

problems. The sticking point is the debt
issue. Zambia’s foreign debt stands at
US$7,2 billion.

Nearly 80% of the US$450 million
pledged to Zambia at the World Bank Consultative Group for Zambia in April is in the
form of grants and the rest comes by way
of concessionary loans. About US$250
million is in import support—to pump into
the country spare parts to help resuscitate
various sectors — from agriculture and
education to health and transport Project

support amounts to US$200 million.
Several countries have yet to indicate
their level of support but the Permanent

Secretary in the British Overseas Development

Administration, Mr Tim Lankestcr,

who visited Zambia in mid-July to review
the economic restructuring programme the

country is

undertaking, announced £30
(Sterling) (US$54 million) of the
US$450 million pledge as a grant for essential imports. The grant is in addition to the
£14 million (Sterling) (US$25,2 million)
support for ongoing technical cooperation
million

programme.
With Zambia

now following guidelines
prescribed by the IMF for its economic
recovery programme, would other donors
step in and help the country surmount the
nagging problems? Would the Kwacha be

able

to

withstand further devaluation

onslaughts? Only time will tell.G

President Yoweri Museveni of Uganda,
new Chairman of OAU, put it rightly at

the
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SOUTH AFRICA

Response to Joe Slovo

Has Socialism

Yet Come into

as

Being ?

Temba and Mathole
N WHAT must be counted

remarkab-

The editorial board’s response was as

ly self-critical pamphlet, the General
Secretary of the South African Communist Party, Joe Slovo, poses the question

disgraceful as it was predictable, judging
by the past record of the South African
Communist Party (SACP). It was consistent with a political practice that has become almost second nature to most Party
members. It is therefore rather amusing to
note Slovo’s pained comment:

a

I

‘Has Socialism Failed?’ It is
measure

events

perhaps a
impact that the
during the latter part

of the traumatic

that occurred

of 1989 have had

on

South African Com-

munists that this

question is posed at all.
regular contributor to the Communist Party’s theoretical journal, who signs himself ‘Dialego’,
was afforded the opportunity to
give vent
As

to

recently

as a year ago a

the standard Stalinist slanders of the left-

wing critics of Stalin. Reacting to what
must have been unusually hostile correspondence responding to ‘Dialego’s’ artide, the editorial board of the African
Communist preferred not to publish the
view of ‘Dialego’s’ critics, pleading that
they concerned themselves too much with
non-South African matters. Moses Kotane,
former CP General-Secretary, we were

told, had warned against this trend as long

1939!
apparently escaped the editorial

ago as
It

board’s attention that this non-South
African discourse had been initiated
someone

from its stable of

tributors in

an

regular conarticle titled ‘What is

Trotskyism? ’ The absent mindedness of the
as regards "non-South
African issues" in fact is quite phenomenal.
During that decade (1980s) the African
Communist had been quite prolific on such
issues. Articles on Poland, all supporting
the policies of the leadership of the Polish
United Workers’ Party (PUWP), articles of
the same character from the organ of the
Communist Party of the Soviet Union
(CPSU) and others had been quite
prominent Would it be unfair to conclude
that the reasons for the suppression of these
views are other than those advanced by the
Editorial board

I

i
i

by

editorial board.

Sapem July, 1990

Our silence will, in any case, present
them (the enemies of socialism)
even more

with

powerful ammunition.

The truth of the

matter

is that the SACP

and its

journal, the African Communist,
anything but silent The Party
has been, until recently, a vociferous
defender of the military coup in Poland,
and, as the ‘Dialego’ episode demonstrated,
is still a defender of Stalin; it vigorously
supported the suppression of the Prague
Spring 1968, etc. The Party and its press
imposed silence on those who wished to
have been

Posing the Problem
It is

possible for

a writer to reach conacceptable by a route
which is itself quite erroneous. This is the
case with Joe Slovo’s pamphlet.
Though we
would not quarrel with his conclusions and
even some of his recommendations, in our
opinion he has employed a non-Marxist

elusions that

are

method to arrive at them. We

are

struck,

other things, by Slovo’s startling
ahistoricism, and embarrassing ignorance
of the history of socialist thought and concepts, and, in the light of the contents of his
pamphlet, his inability to shed the shibboleths of Stalinist orthodoxy and usages.
Slovo still employs the traditional
Stalinist order of Apostolic lineage with
repeated reference to Marx, Engels and
Lenin (in that order) — suggesting that
among

Lenin

was

the last word in Marxism after

Marx and Engels!

(Until the 22nd Congress

voice reservations about all these, as the
victims of such vendettas can well testify.

of the CPSU, Stalinists used to add Stalin
after Lenin; during the years of the dispute,

The silence of which Joe Slovo today complains, was not by choice of potential oractual critics. It existed, thanks to the regime

China added Mao.) Before Stalin reduced
it to a pseudo-Cathecism, Marxism was a

of Kotane and Marks; Mabhida and Dadoo;
Slovo and Tloome.
Those of us who have,

for decades, been
oppressed by the obscurantist Stalinist
myopia of the South African Communist
Party’s leadership, its determined efforts to
crush any serious Marxist debate in the

supporters of the Communist Party of

tradition of contestation, debate, and

polemic searching for truth through
reasoned argumentation. The dialectic,
once referred to by Lenin as the ‘the soul of
Marxism’, originally embodies this. Slovo
apparently still has not parted company
with Stalinism and seeks to establish the

ranks of the national liberation alliance, its
idiotic defence of the crudest violations of

validity of arguments by

elementary democratic practices in

Though the concept, ‘the dictatorship of
proletariat’, came into Marxism via the
"Critique of the Gotha programme", it had
been employed by revolutionary socialists
for decades before then. Its origins are the
revolutionary practice of the French

countries such

Poland, Czechoslovakia
and, not least, the Soviet Union, welcome
as

the intervention of Joe Slovo. It is

our

fer-

hope that this portends a critical selfexamination of its past by the SACP, of the
tradition in which it has been moulded and
vent

the historical experience of the post-revolu-

socialist theorists associated with

Bounarotti, principally Auguste Blanqui. It
Blanqui’s contention that the only

had been

refer to

means

‘the Socialist countries’.

appeal to the

the

tionary societies which all colloquially
as

an

inspired lineage.

of

establishing workers

power was
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the

proletariat, he was in fact applauding
democracy that the Communards
had auempted to install.
It is indicative of the damage Stalinism
has inflicted on the working class movement and its history that the General
Secretary of the SACP is unaware of this.
Parenthetically, one may also note that the
names of Babeouf, Bounarotti and Blanqui
the direct

find

no

mention in Soviet textbooks

on

the

history of Socialism!
It needs to be stressed that Slovo’s ahis-

toricism is the

mindless

outcome

of the decades of

rejection of the views of Marxist

critics of the Soviet Union and other post-

capitalist societies. One will search in vain
through the pages of the party’s
voluminous publications, before and after
its illegalisation, for a single serious review
of the work of anti-Stalinist Marxist

scholars. Such work

was

either

totally ig-

nored by the Party press, or if it received at-

lention, it

was at the hands of a Stalinist
hack who substituted innuendo, insults and

slanders for serious intellectual engage-

ment.(A case in point is a recent article in
Umsebenzi, purporting to examine the
work of Herbert Marcuse. Throughout this
short piece the author employs inverted
commas

in his references

to

chooses to call ‘neo-Marxism’ to

what he
warn

his

readers that this is not the

genuine article.)
Having closed its collective mind against
serious Marxist analysis of the Soviet
Union, today when it is compelled to come
to grips with the unpleasant realities, the
SACP’s principal spokesman can have
recourse to
sence

liberalism alone. Thus the ab-

of a "democratic" tradition in Russia

prior to 1917 is marshalled together with a
host of other arguments that have become
the stock in trade of cold

war

liberal

scholars.
Is Lenin still the last word in Marxism after Marx and

through the agency of a conspiratorial party
of revolutionaries who would secretly plan
the revolution. At

an

opportune moment

this party would swing the working class
into action, overthrow the incumbent

Engels?

working class by vesting real power in
revolutionary assemblies and communes at
the grassroots, while it would be unsparingly dictatorial as affects the bourgeoisie and
other property-owning classes. As understood by the Blanquists, such a dictatorship

regime and institute a revolutionary dietatorship of the proletariat. He argued that
a dictatorship, modelled on that of the
Jacobins during 1794 — 95, would none-

be a temporary measure to suppress
hostile classes. When^Marx, in his "The
Civil War in France" held up the Paris Com-

theless be democratic

mune as an

as

it affected the

was to

We would urge that if the SACP seriously intends investigating the shortcomings
of ‘existing socialism’, it will have to go
back

to

the work of the Marxist opponents

of Stalinism, in the first instance, the Left

Opposition led by Trotsky and Zinoviev
and the ‘Right’ Opposition led by Bukharin
and Rykov. There have been a host of others
working in that tradition and breaking new
ground, in both the east and the west, since
the 1930s
case

in

—

the Medvedev brothers

1

are a

point

example of the dictatorship of

(
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socialism"

History and Its Judgement
We would submit that the events of the
at

Tien-an-Mien

dicalive

not

Square in Beijing,

are

in-

of the failure of socialism but

rather of

Stalinism, in both its pristine (as
in Romania) and its liberalised form (as in

China).

inability

to

im-

the quality of life for the mass of the
people (beyond providing the necessities),
and to approximate the levels of personal
and intellectual freedom achieved through
struggle in the leading capitalist countries.
But what remains to be explained are the
prove

material roots of Stalinism itself and the

tenacity with which its legacy has clung to
the Communist movement.
For the liberal and conservative opponents of socialism, the roots of Stalinism
arc imbedded in Marxism itself. As far as

they were concerned, that explained everything and there was no need to search furthen For the ex-revisionist Communist,
Kolawkowksi, the roots of Stalinism are in
the logic of the planned economy, which,
he contends, calls into being, a massive
bureaucracy which must be vested with
coercive powers. In the final analysis, he
with the liberals and conservatives

that Marxian socialism in

practice

means

Stalinism.

as

We should,
to

therefore, have

the historic

The upshot was that, in 1917, the working class did indeed play the role Trotsky
had anticipated. The tragedy was that the

they apply to
formations.

context

recourse

material basis for industrialism had

in which

constructed under the workers’

workers’ power came into existence
in

an

phenomenon.
Marx, Engels and

vision (shared by

their opponents
among the utopian socialists and the anarchists), socialism was a society of free
even

producers, working under a rationally
planned economy and no longer buyers and
sellers trading products through the market,
but people who turn out goods for society
at large and receive them for personal consumption and use from society’s common
pool. This vision posited a society so wealthy, .so educated, so cultured that there
would be no need or necessity for insiruments of direct or indirect coercion. In
other words, socialism was envisaged as a

society built

on

the shoulders of the

economic achievements of

a

socialist and, therefore,

finds these lines of argument unacceptable.
He recognises, however, that he is called
upon to offer an explanation. But, because
he is not conversant with the intellectual
traditions of anti-Stalinist Marxism, he
gropes about like an eclectic but never
achieves coherence.
Marxists have

argued that any system of
political power, in the last instance, can
only clearly be understood by analyses of

capitalism.

Both Marx and Engels had assumed that the

logic of capitalist development would
enable society to conquer economic scarcity by harnessing the productive forces
consistently to produce an over-abundance
of material goods and services. Socialism
was thus conceived as a
post-industrial

History, however, determined that postcapitalist societies would come into existence by another route. It is one of those
ironies of the consistent falsification of the

history of the Russian Revolution perpetrated by Stalin, that the one Russian
theoretician to first grasp the terrible
likelihood that the workers of Europe’s
backward region would seize power
before their cousins in the advanced
most

its material basis. In his letter to Starken-

capitalist countries, Leon Trotsky, has for
years been portrayed as opposed to the con-

burg, Engels clarified this saying;

struction of ‘socialism* in Russia. In

It is

not

the

cause

that the economic

position is

and alone active while

everything else only has a passive effeet. There is, rather, interaction on
the basis
which

of economic necessity,

ultimately always

asserts it-

self.
We would submit that these

ciples

are

applicable
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to

prin-

"existing

a

pamphlet penned in 1905 as Results and
Prospects, later republished under the title
A Review and some Perspectives,
by the
Communist International in 1921, Trotsky
argued that the political advancement of the
Russian working class was such that they
would be the leading force in the coming
revolution. Once having achieved that
status, he contended, would they have any
option other than taking command of the

economy?

to

be

own state.

The

attempt to understand the

society.

Slovo remains

t

much

In terms of the original

It has failed in both its

concurs

as

other socio-economic

dangers that this held out could be discemed in the famous Trade Union debate’
in the CPSU (Bolsheviks) during 1918 and
’

19. Lenin’s intervention in that debate was

prophetic in view of the lessons of Poland
and other "existing socialisms".
The necessity, imposed by events on the
Soviet Union, that the post-revolutionary
society construct not merely the industrial
base appropriate to capitalism, but
moreover that it perform this task after a
devastating World War, a War of Intervention and a crippling famine, led to consequences which even the most prescient
Bolshevik could not have anticipated. The
central paradox (what Mao Zedong would
have called a ’contradiction’) of this situalion was that the workers stale and the institulions of class struggle created by the

working class — the Communist Party and
the Trade Unions

—

were

disarm the workers and

called upon to

act as

sergeant

majors, disciplining the class to the requirements of primitive accumulation. It was
this terrible irony that George Orwell caplured in the character of Boxer, the loyal
workhorse in his Animal Farm. During the
terrible years of the late 1920s and 1930s,
it was the oppositionists alone who were
prepared to count the cost and warn of its
consequences.
The second paradox arose from the dif-

fering roles played by the state in capitalist
societies and in these post-capitalist
societies. The capitalist state typically
plays the role of

an

various factions of

capital and

arbiter among the
ensures

the

reproduction of the conditions under which
the process of capital accumulation may
proceed smoothly. It is only in exceptional
circumstances that it will be compelled to
relinquish this role. In the post-capitalist
societies the state not only has to reproduce
the conditions for economic growth, but is
itself the major actor in the economy. Thus,
while the capitalist state can maintain the
appearance of neural ily, the post-capitalist
state cannot Moreover, while the capitalist
states
not

conflict

at

the economic level does

immediately impinge

state

on

the issue of

power and contfol thereof, in the post-

capitalist societies it necessarily appears to.
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Consequently, what would otherwise be

trol

purely economic struggles — like those of
the Polish working class in the early 1970s
and mid-1980s
quickly pass over into

not

—

confrontations with the state.
Stefan

Heym, the GDR writer,. capUired

this in his novel of the events in east Berlin

during 1953. He drives the terrible irony
home in a closing passage portraying a convinced socialist worker, forced to retreat
across the border into the western sectOT to

the truncheons and guns of the
Volkspolizei. Bertolt Brecht, surely one of
the greatest socialist writers of our age,
conveyed the absurdity of the situation with
his comment that perhaps it was time the
government elected another people!
The third paradox derives from the
character of the working class itself. As the
Bolsheviks understood, the working class
is distinguished by its heterogeneity. Other
classes
the bourgeoisie, the petit-bourgeoisie and its factions, such as the intelligentsia — enjoy a degree of homogeneity
not found in the working class. FirsUy, the
working class is constantly being renewed
by recruits from the rural areas, drop-outs
from other classes and by the rapid transformation of the productive process itself.
It is highly differentiated in terms of culture
and these differentiae may translate into
escape

—

levels of power.

Thus, whereas among the intelligentsia,
for

example, one would not be at a loss to
fmd persons possessing a certain level of
skill and literacy, among the working class
such things cannot be taken for granted.
Whereas among the intelligentsia one can

easily

degree of familiarity with
political and social issues, among
the working class this is not possible. Consequently, working class organisations
have historically been compelled to pay attention not merely to the specific purposes
for which they have been created — Trade
Unions, for example, are fw struggle to improve the bargaining position of the woiking class on the market place of capitalism
but also to provide a training ground to
equip the working class with organisational skills, even basic literacy and numeracy.
The bureaucracy, which is the bane of
Trade Unions in the capitalist countries, is
assume a

current

by an elite which possesses these. It is
difficult to see how it can become self-

perpetuating. In countries where the state
has been compelled to ixovide at least basic
education, the ruling classes conspire to
keep down the culuiral level of the working
class through the mass production of pulp
literature, the yellow press, and
programmed recreation which dulls the
mind.
The

manner in which this third paradox
played itself out can be both tragic and
farcical. In almost every post-capitalist
society, the best educated, trained and articulate working class militants were almost immediately absorbed into the
machinery of the state. Since their numbers
were invariably insufficient, recruits had to

has

be found from the other classes. These, of

brought with them the baggage of
prejudices, tastes, vices and
virtues. The farcical situations this can give
rise to were vividly captured in
Mayakovsky’s play "The Bedbudg". The
tragedy is best conveyed in the fate of Erich
course,

their class

Honecker, a Communist militant since his
youth, who suffered imprisonment under
the Nazis, and, at the end of his political
career, is caught with his hand in the till!
The

we have identified in
compounded by the
specifics of transition. In most of eastern
Europe, the workers state was created by
the bayonets of the Soviet Red Army. In
China, Viemam and Korea, post-capitalist
societies came into existence aftCT years of
war, during which the best militants of the
revolutionary movement were decimated.
In Cuba, the revolutionary movement grew
up in opposition to the craven-hearted
leadership of the ‘official’ Communist
Party of Anibal Escalante. Despite
courageous struggles against bureaucracy,
cronyism, elitism and capitalist morality,
the pressure of big brother (90 miles off
shore) and the imperatives of primitive ac-

each

nire within the working class.

The objective
scarcity of skills and culture disposes working class organisations and parties to con¬
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paradoxes

case

were

cumulation have dulled the lustre of the

Cuban revolution.

—

rooted in these differentiated levels of cul-

—

Degeneration, Deformation or
Corruption?

pears to dismiss claims of any form of
democratic governance in the other

countries that have
dons

—

Cuba.
While offering no apologia for the Bolsheviks action in 1918, we would argue that
Slovo’s strictures hold true only if one

democracy. He has belatedly unrelating to the Constituent Assembly elections and presents
ever

covered the statistics

these

as

the ccMiclusive evidence. He ap¬

I

‘democracy’ the convenuonal
bourgeois insUtuUons.
There is overwhelming evidence from
and-Bolshevik sources and opponents of
counts as

socialism that the basic insdtudon created

by the working class in the
revolutions

—

course

the Soviet

of two

—

democradc and that the Bolsheviks

was

(

won

and condnued to hold the support
decisive Soviets after September

of the
1917.
Any serious study of the villages of China
during the years of the And-Japanese War,
and the Second Civil War reveals that the

Communists not

only brought democratic
thesefor thefirst time in their
history, but won the hearts of the peasants
who enthusiastically enlisted in the Eighth
Route Army and the guerilla bands. The
same picture emerges in the villages of
Vietnam during both the Wars against
French Imperialism and against US Imperialism. It is clear that in each of the cases
we have cited, at one point in the course of
the revolution, the mass of the people excrcised real power. How then did they lose it?
The Soviet Union is perhaps the best example of how a revoludon that sdired the
imaginadons of millions of working people
and intellectuals throughout the world,
tragically became transformed into its opposite. We dismiss as ridiculous, the silly
attribudon of all problems, crimes and
violadons to the person of Stalin. We are
equally dismissive of the liberal critique of
‘Communism’ offered up by various puninsdtudons to

dits.
In

our

view, the turning point was the

War of Intervendon and the
came

in its aftermath. Direct

events

that

democracy at

grassroots level had been the chief virtue of
the revoludon. It was these institutions and
the land that the revoludon had
that the

Slovo appears convinced that at no point
in the transformation of Russia was there

experienced revoluYugoslavia, China, Vietnam and

mass

given them

of Russia’s poor defended so

tenaciously against the whites. In each
locadon the whites occupied, they massacred the people staffing these insdtudons,
in much the same way as the Nicaraguan
Contras massacre the personnel of village
structures today. These were invariably the
Sapem July, 1990

I

politically conscious elements of the
working class and peasantry. Each time

orders from the centre. The CPC, however,
deserves credit for its bold attempt to learn

such

from the events in Poland and

most

a centre was

retaken by

the Reds, the

organs had to be re-created
and restaffed. In most instances from

revolutionary

the soldiers and commissars of the
army that had driven off the whites. By the
end of the war, OTgans of direct democracy
had completely changed character. They
among

owed their existence not to the active and

conscious

participation of the ordinary
people, but were emanations from a central
state, based in a capital most peojrfe only
had a vague conception of. When the
Soviets were effectively stripped of power
after the Kronstadt events, even this caricature of direct democracy became a thing of
the past.
It is in the context of this outcome, rather
than theConstituent Assembly of

1918, that
Luxemburg’s
remarks on the meaning of democracy
relevant; that the stifling of democracy for
the masses inevitably led to its throttling in
the party as was well to be expected. At that
point, it was the Anarchists alone who were
prepared to count the cost!
China offers an even more complex inwe

would consider Rosa

teraction between the demands of efficient

government and the decline of popular

democracy. At the end of the Second civil
War, China could roughly be divided into
two portions. The north, which had been the
theatre of the anti-Japanese War and infected with base

areas

of the Communist

Party, and the south, which fell rapidly into
the hands of the advancing Reds. China was
once again a unified country after a century
of near-disintegration. The Communists,
like other Chinese patriots, feared nothing
more than a return of the bad old days of internecine wars. To bring democratic
government to the newly liberated areas of
the south, they deployed their most able
cadres, schooled in
of

revolutionary

more

than two decades

was these who
staffed the administration and military
war.

It

1956. It is
How

to

a matter

Hungary in

fw, Leon Trotsky, towards the end of his
days, which were to be brutally cut short by
the Soviet secret police; contemplating a

of recwd that Mao’s

decade that had witnessed the most bitter

Solve the Contradictions Among

the

classes, clashed with two of his erstwhile

that the short-lived Hundred Flowers

Max EasUnan and Max Schachtman, over

period was an attempt to restore grassroots
democracy after years of comandism. As
one author put it, Mao took fright, when, on
attempting to exorcise the ghost of Stalin,
he was confronted by that of Bukharin.
This pattern was repeated in each in-
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the issue of the posture the Left Opposition
should

adopt in the event of a Nazi attack

the Soviet Union.

on

Very much in the manner of Slovo — the
erstwhile Stalinist
Eastman

were

—

blinded

Schachtman and

by the horror of the

couple this with the structural tendency
towards bureaucracy, that we have already
noted in wcxking class organisations, to explain the manner in which the popular classes were stripped of power once the revolutionary party was compelled to govern. The
question than arises; Is what we have witnessed the degeneration of revolutionary

Army’s marshals and the depravities of the
Gulag. They could not countenance
defence of a Soviet Union led by Stalin and

states? Their deformation? Or is it the

the Soviet Union.

cor-

ruption of their leaders?
Unfortunately, Slovo is unable to address this point. He obviously accepts that
many of the leaders of the Communist Parties became corrupt He has also been reluctantly compelled to acknowledge that many
of these states

are

undemocratic. How

should Marxists then
Can

assess

these states?

still

regard them as historically
progressive? Should we lump them
together with Pinochet’s Chile, apartheid
South Africa, Syngman Rhee’s Korea? He
is unable to provide guidance!
we

These
even

questions

irrelevant in

trivial or
light of the terrible

may appear

crimes that have been committed in the
of

"existing socialism". But we
they are of seminal importance especially when we recall the
words of Reagan at the moment when he
left office. The imperialists have not given
up their plans of rolling back "communism"—We have the recent example of
Grenada less than a decade ago! Left with
name

would submit that

idea of the

transmission belt for

champions,

Moscow Trials, the decimation of the Red

Joe Slovo’s characterisation

a

supporters and best known

of revolution from below. We would

stance

democratic institutions became

Line’ had become

by the European working

People was intended as a warning
against strong arm measures. It is clear also

posts, often in parts of the counuy they had
never heard of before. As in Russia, the

top-down
structures, rather than organs rooted in the
mass of the people. The almost paranoic
fear of centrifugal forces also militated
against the devolution of power. By the
time of the eighth Communist Party of
China congress, in 1958, the famous ‘Mass

defeats suffered

we

have little

options we should choose in the

his henchmen. But both

were

schooled in

Marxism and could not offer their moral

outrage as the sole

justification for their
dignity to it, Schachtman
State Capitalist character of

stand. To lend

theorised the

(This has since been
by many others — C. L. R.
James, Raya Denayevskaya, Tony Cliff and
Andrew Arrato.) He led out the logic consequences of his theory — since the Soviet
Union was just one other capitalist state, it
embraced

was a matter

tional
the

of indifference to the interna-

working class whether it lost or won

war.

To be consistent with the revolu-

tionary defeatism of 1914, revolutionary
Marxists should advocate transforming the
inter-capitalist war into a Civil War. This
implied neutrality in the event of an antiSoviet war, at best
Leon Trotsky took up the cudgels against
both his old comrades and pushed matters
the point of a schism among his followers
internationally. He argued that despite

to

Stalin, Stalinism and its criminality, the
Soviet Union in 1939

was still the product
of the October Revolution. Repulsive as

Stalinism had made it, it was a matter of

great consequence, to the working class in

particular, whether it was crushed by the
Nazi (or, for that matter, any other
capitalist) war machine or not The only
tenable revolutionary posture was uncondi-

in

tibnaf defence of the Soviet Union while

Cuba? in Albania? in North Korea? These

waging an uncompromising struggle
against Stalin and Stalinism.
This was then, as it is now, a very difficult position to adopt, especially since it
does not make for easy demarcations into
good guys and bad guys. We would submit.

event

of further such interventions

are not

—

beyond the realm of possibility.

Once

Again the Left Opposition

The most consistent and

intransigent op-

ponent of Stalin and everything he stood
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however, that it remains the only sane position
lake

at a

lime when

imperialism hopes to

advantage of the setbacks

to which
Stalinism has condemned socialism. Any
other course will make one a willing or un-

willing accomplice in imperialist-

Alone amongst

them, Shelley, a great
revolutionary to the last, refused to
embrace the even more despicable British
king. Joe Slovo should be giving South
African revolutionaries the

sored counter-revolution.
At the

height of the Napoleonic Wars,
many of the romantic English poets who
had been ardent supporters of the French
Revolution, disgusted by Napoleon, became equally ardent
English patriots.

same

advice.

Today, as was the case at the outbreak of

spon-

the Second World War, the anti-Stalinist
Marxists are the only ones who appear able

keep sober heads. We hope that the lesof the past decade will not be as easily lost on the erstwhile blind defenders of
to

sons

the Soviet Union and other

socialisms"
is to be

as were

the lessons of 1956. It

expected that

we

will,

once

again,

flood of confessional literature from
recent converts to the virtues of "free
see a

enterprise". We
new

may even

have

an

entire

brood of virulent ex-Communist-cold-

warriors. TTie Left

Oppositionists

are

the

only ones who will not become disillusioned, because they had no illusions.
Welcome to the club, Joe

SIovolO

"existing

LESOTHO

Lesotho’s

Military Junta: Missed
Opportunities?
Francis K. Makoa
The
at

decay of Jonathan’s administration
pushed the military to the

the end of 1985

stage of Lesotho’s politics and finally thrust, via the January 20, 1986 coup.
King Moshoeshoe II at the pinnacle of
political power, a goal that had always
eluded him since 1965. The King’s hold to
this power continued uninterrupted until
February 19, 1990 when, in a surprise
move, the Chairman of Military Council
and Council of Ministers, Major General J.
M. Lekhanya, announced that the government envisaged drastic changes in the
country’s administration. The ancentre

nouncement

followed the

government office

arrest at

the

new

complex, by heavily

armed soldiers, of three members of the

Military Council, Colonels K.
Mosoeunyane, T. Letsie and S. Letsie, and
member of the Council of Ministers,
Colonel M. Mc^hantso. The four colonels,
one

along with over 90% of the Council of Ministers appointed by the King after the coup,
have since been dismissed from their jobs.
The ease with which Lekhanya has
achieved his objectives debunks the hitherto {»^vailing view that the January 1986
coup is owed solely to the two Letsie
brothers above. Indeed, with the above

changes, it has
34

now

become clear that the

presumed King-makers wielded no real
The reality seems to be that if anything, the King owed his extraordinary
powers to the Chairman of the Military
Council and no other person. The King has
not survived the February 1990
changes.
He has been stripped of all the powers that
he acquired after the 1986 coup. In terms of
Order No. 2 of 1990, these powers have
power.

reverted to the Chairman of the

Military

have taken diverse shapes and characters,
depending on the circumstances prevailing
in each of the countries affected. Hence

while not aberrating

from the classic model
they should more appropriately
be explained by situational and systemic
factors. In other words, an explanation of
any military coup should, in the final
analysis, include its immediate precipitanis
of coups,

had been

and the environment In the Lesotho case,
the situational and systemic factors include

army.

the South African

Council who has made it clear that the King

exercising them on behalf of the
But Major General Lekhanya has
successfully staged another coup and this
firmly places all state power in his hands.
He now has power to appoint and dismiss
members of the Military Council and
Council of Ministers. Only the late Dr
Jonathan had these awful powers.

Comments

on

1986 and 1990

(and
acts

mwe

imperialist

manoeuvres

imfXMlantly, its destabilisation

of the 1980s and the economic and

political fragility of Jonathan’s adminisuation. With the South African-imposed
economic blockade from .lanuary 1, 1986,
Le.sotho’s economy grounded to a halt. And

Coups

While the issue here is not the factors

un-

derlying both the 1986 and 1990 coups, but
the challenges and opportunities that they
have presented to the new rulers, it is nccessary to make a few observations about
them, stressing in particular that they do not
diverge from the pattern in Sub-Saharan
Africa since the early i960s. First and
foremost, the Military take-overs in Africa

more importantly, the country ran out of
petrol, a critical commodity in the army’s
fight against the South African-backed
Lesotho Liberation Anny formed by Ntsu
Mokhehle’s faction of the opposition
Basutoland Congress Party (BCP). Thus,
with no independent base and little popular

support, Jonathan’s administration fell prey
to a

panic-stricken army of less than
men on January 20, 1986.

tw o

thousand
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The above not
the

two

coups

withstanding, however,
(1986 and 1990) reflect the

ensuing class conflict both within the army
itself and the Basotho nation in general,

They have brought to the fore the on-going
class war between the petit bourgeoisie and
the remnants of feudalism.

Lesotho has been

recast

in

Admittedly,
a

feudalist

mould since the 1986 coup and officially
remains Moshoeshoe’s country even after

February 19, 1990. But the turn of events
since 19th February is more politically significant. It reveals not only the existence of
intense contradictions within the system,
but an acute conflict between the chiefs and
the

commoners.

The crisis has been

accen-

tuated

by the idiosyncratic make-ups of the
top military personnel, particularly their
personal ambitions and the King’s apparent
determination

to return

the country to crude

absolutism.

Challenges and Opportunities
Assuming control of a country’s administration is always a serious political
challenge to the new incumbents.
On

January 20, 1986 the King and the
Military Council took over a country
wrecked by deep political divisions, poverty, corruption and acute constitutional
crisis. That the new rulers recognised these
problems in their broad general sense is
probably not in question. However, a full
appreciation of their dimensions is something else. The Military Kingdom’s fouryear

record, in fact, shows that the in-

tricacies of the

problems and the opporby Jonathan’s demise
were barely understood. The point seriously misunderstood by the new regime is that
at the centre of Lesotho’s political turmoil
is lack of politics — a free and competitive
democratic political process in which individuals and political parties are free to
compete for power. Indeed, the challenge
to Jonathan’s government together with the
ensuing political turmoil, was a direct consequence of a failure to meet these
demands. In other words, people had taken
up arms against the Jonathan regime because they wanted politics.
tunities unleashed

On

assuming
regime imposed

in 1986, the new
a total ban on all political
power
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activity, arguing that, in fact, politics had
led to turmoil and bloodshed. Defining the
problem in these narrow terms, the junta
reinstated an issue that was settled by the
parliament in 1986 — the question of the
role of the King’s constitutional powers. Indeed, this issue disappeared from Lesotho’s
political agenda before 1970. The current
political agenda in Lesotho includes representation and accountability. The fact that
no protests were made when the
King was
stripped of his executive and legislative
power after the February 1990 changes
clearly indicates the declining importance
of the monarchy.
The King and his Military council were
presented with the challenge to rebuild the

Thaba-Bosiu, is regarded by the new
regime a a shrine hosting prayer meetings
organised by the King. The new regime is
hostile to any group or
as

individuals posing
potential threat or alternative sources of

social powers.

Arrests and detention of
government critics testify to this.
The entire Lesotho army, and not just llic
ruling hierarchy, secs Lesotho’s society
through the same blinkers as indicated
above. Indeed, ordinary soldiers often condemn politics publicly as the country’s
prime enemy. While it may be argued that
this response merely portrays the degree to

which members of Lesotho’s armed forces
are

indoctrinated without any further sig-

better alternative to

nificance, it is clear that chieftainship,
especially the monarchy, offers the best
ideological shell for the present junta. In-

Jonathan’s. In another sense, this was an

deed, devoid of any independent and sound

opportunity to solve the problems created
by the previous government. As stated
above, people took up arms to back up their
demands for the unbanning of politics. This
unbanning of politics would greatly improve the image of the army (whose partisan role in the previous government is
well know) and the King. Both would be

political creed, the army has had to rally be-

nation; to demonstrate
their

regime

hailed

as

was a

to the nation that

the saviours of the nation. But the

King’s views of the 1986 military coup
diverged completely from that of his subjects. For him, it heralded a rebirth of
Lesotho and the unfolding of a perfect systern
a sacrosanct social order
requiring
no public intervention. Hence he christened
his military kingdom the "New Lesotho".
This name ostensibly served as a warning
that the people will have to forget about
their politics.
—

The "New Lesotho" has been defined in

utopian idealistic terms, suggesting conditions of complete social and political harmony with no room for divisive political
parties. This myopic view has often led to
remarks such as "the present regime follows o Moshoeshoe I’s footsteps; "politics
are dead", people do not want politics;
they
want development by some of the Military
Councillors. The intensified campaign to

dedemocratise the nation has included

a

sustained effort to mythologise the
country’s history. Moshoeshoe I’s fortress.

hind conservative forces for these
have

some

always

definite programmes, however

reactionary and backward. Ideological
bankruptcy thus forced the soldiers and
chiefs into a partnership with the monarchy
is the embodiment of the sovereign of the
so-called the "New Lesotho". However,

forcing

a parmership with an outdated and
unrepresentative institution like chieftainship, with its parochial and chauvinistic
political outlook, entails serious risks as already pointed out. It can only contribute to

political and social instability as the
military’s link with the nation occurs only
through this unpopular traditional
autocracy. Indeed, by projecting this
autocratic dictatorial image, Lesotho’s
Military Kingdom became unpopular from
its outset. But the soldiers are certainly
caught up in a bind for, however embarrassing or damaging, the partnership is.crucial
to the survival of their dictatorship.
more

From the outset, the coup

makers displayed a slavish dependence on the monarchy, allowing the King to appoint virtually
every member of the Council of Mini.stcrs,
and, i

some cases,

the senior civil

servants

single-handedly. Some observers have
tributed this

to

at-

the fact that the top

hicrarchy of the military consisted of largely
apolitical individuals. But the army has ul-
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limalcly acted against the monarchy, taking
back their power from the King, as the
Chairman of the Military later explained.
This swift reversal of roles clearly

shows

that in the final

analysis, the army’s corporatc interests were at stake and had to be
protected. But more significantly, these
changes explode the myth of the indispensability of the institution of chieftainship
(and the monarch which forms its apex). Of
course, as stated in the preceding sections
of this paper, the army is not committed to
any programme that seeks the abolition of
the monarchy. Lekhanya made it clear after
the February 1990 changes that Lesotho
will remain a kingdom.
South African Connection and Army’s

January 1986 coup evoked some

demonstrations and ululations, but the

February 1990 changes did not, even
though it was prc.scnted as a prelude to
popular democracy of which the nation had
been constantly denied by the King and his
brothers for the last four years. One reason
can be suggested for this apparent irony.
The army itself had undermined all the
goodwill that it may have generated by
overthrowing Jonathan. Indeed, the record
since 1986 shows that apart from the horrifying deaths and murders of prominent
politicians and citizens, the army’s estrangement from the nation has been due to
dubious relations with South Africa. Free
movement

of uniformed and armed South

African soldiers in the country

became

a

phenomenon after the 1986 coup.
signed security
pact with Pretoria saw not only the expulsion of the African National Congress
(ANC) from Lesotho but mysterious deaths

common

On the other hand, a hastily

of

.some

of the members of this

tion. When the

organisaHighlands Water Project

Agreement was signed with South Africa,
the national trust in the military regime
waned

further. Some

people became
suspicious that the military rulers were here
to promote South Africa’s interests. Confidence in the Military Kingdom suffered a
even

final blow when South .African commandos
were

invited to deal with the

More

astounding for the nation have
in investigating the above
deaths, and the shooting in a hospital bed
of a wounded ANC member. The surviving
hijacker of the bus taking the pilgrims to
Maseru during the Papal visit was also
been delays

mysteriously killed. After 19 February,
1990 changes, the arrest of the suspects in
various murder

these included

hijackers of a

cases were
a

announced, and

former member of the

Military Council and one senior army of-

contention

together with four other members of
Royal Lesotho Defence Force (RLDF).

the

Whether this will restore the nation’s

con-

any) depends on
that are envisaged. But given that the Chairman is
seen as a South African man by many observers, the 1990 February coup probably
.spells a more serious political qu.mdary for
the military junta. Indeed, the coup merely
fidcnce (if ever there was
outcome

of the prosecutions

manifests the endemic conflict within the

ruling coalition, as
It

was not

to steer

we have argued above.
motivated by any genuine desire

for
Military Council has

the nation back to democracy,

the Chairman of the

made it clear that there will be no deviation

from the

King’s March, 1989 prescriptions
King’s brand of
democracy, announced at Thaba-Bosiu in
March, 1989 is a political system consisting of advisory councils, but headed and
directed jointly by the Monarch and army.
Paradoxically, it is the King who, according to Major General Lekhanya, blocked all

at

Thaba-Bosiu. The

efforts directed towards the achievement of

goal. The questions raised by this go
beyond the nature and character that this
council system will take. Was the disagreethis

ment

between the two centred around the

control of these Councils? Of the two, who

really wanted to be advised? If it was the
King, why would he require an additional
group of advisors when he had the Military
Council and the Council of Ministers?

possible to the
though hard evidence
may not be available. If the February 1990
changes do not affect the King’s advisory
councils we may, indeed, surmise that the
Tentative

answers

above questions even

are

seems

achieved his goal
and civilians

easily

argue

clear. Once he had

Council of Chiefs
King could
that the Military Council was
to

(i.e.

a

advise him) the

redundant and, therefore,

ought to di.sband.

An additional group

of advisors coming via
the council system is good for the Military
Council only if it did not threaten to dislodge the soldiers from their present positions. Indeed, if controlled solely by the
King, the advisory councils would seriously undermine the power of the Military
Council.

ficer

the

Political Dilemma
The

carrying pilgrims to Maseru during the
September 1988 Papal visit to Lesotho.

bus

Fallacy
The political programme adopted
Lesotho after the 1986 coup and

by
the

policies pursued by the new regime vividly expose the fallacy underlying the view
that the soldiers’ armed intervention in

politics is a solution to constitutional
problems. Military interventionism is, in
fact, a manifestation of an acute political
crisis and nothing more. The coup merely
replaced Jonathan’s civilian autocracy with
a military-monarchy despotism with more
intense anupathy for democracy.
Clampdown on political activity and the
denial of human rights have been more
vigorous under the military administration.
Genuine criticism of the regime, especially
the monarch, has led to
rests

tion

detention and ar-

of the critics concerned. The interven-

by the armed forces has wimessed the
of a set of more politically in-

emergence

tolerant rulers. And this is not uncharac-

tcristic of the military rulers
aware

that

for they are
genuine solutions to any politi-

cal stalemates should settle the issue in
favour of politicians.
are,

Prospects for Lesotho

however, not all that bleak. Wrecked by

conflicts, contradictions and dissension,

political order cannot resist the
onslaught and political pressure mounted
by the popular forces. Events in South
Africa, which have culminated in the
the

new

fights, are having a
strong impact on the Le.sotho authorities.
They now talk of a return to civilian rule in
release of the freedom

1992.n
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SOCIAL

MOVEMENTS

Peasant and Worker Movements in
Zimbabwe
Lloyd M. Sachikonye
ONE

revealing feature of post-inde-

textile and construction workers in

pendence Zimbabwe politics and society
appears to be the phenomenon of post-elec-

Bulawayo throughout tlic better

tion strikes.
These

As

of sU'ikes

usually for
but also for improved work-

are waves

of similar sU'ikes in several

sectors

to

government. But we shall explore further
the causes of these strikes and the response

of the State

to

them in

a

forthcoming piece.

The 1940s

Reading about these sU'ikes reminded me
of similarly widespread, if sponuincous,
stoppages by African workers 40 or so
SAPE.M July, 1990

the National Labour Boards

—

workers’ representation in

negotiations

and employment
employers. This repre.sentation was difficult, at best, given the
colonial veto on Alncan workers’ right to
over wages

form trade unions.

But the

significance of the Zimbabwean
smuggles in die late 1940s gixis
beyond the concessions they were able to
workers’

past few months have wiuicsscd the nurses
and teachers’ suikes (which lasted over two

classes expect immediate, concrete payoil's from voting for a particular party into

—

ensure

conditions with

in-

Thus, the strikes have not been confined to
shop-floor workers but have spread
amongst professional groups in which the
petit-bourgeoisie has considerable representation. They suggest that thc.se social

consequence of thc.se strikes, the
suite was forcctl tocsUiblish an in-

stitution

eluding agro-indusU7 soon after the 198*5
elections. Following the 1990 elections, the

weeks), and those by tax assessors and the
national airline workers amongst others.

a

colonial

higher wages
ing conditions and benefits which invariably break out after each general election. In
1980, there was such a spate of nearly 200
strikes as workers sought a share of the
fruits of independence; there was a recurrence

part of

1946.

extract

years ago under the colonial regime.
strikes by railwaymen in 1945 and

The
the
General Strike of 1948 feature prominently in the annals of the Zimbabwe working
class history. The grievances of workers
cenued on appalling urban conditions: inadequate rations from employers of mcalicmeal and beans, overcrowded housing,
steep rise in the cost of living in the immediate post-war years and abysmally low
wages. What sparked off the 1948 strike
were the proposed minimum
wages set at
25 shillings per month for rural workers and
30 shillings per month for urban workers.
But even before that, pressure had been
brewing; indeed, it had erupted in a series
of stoppages by milling, engineering, dairy.

from the colonial

suite.

However,

the broader social and

|X)liiical nature of

these struggles does not
explored sufficiently.

seem to

have been

.Joint .Struggles
We reler here

to

die collective

or

joint

smuggles which die workers and peasants
waged against pixir working conditions,
the migrant labrsur system, bnd dispos.scssion and destocking. The material issue lay
at

the heart of collaborative lalxiur and

peasant movements w hich had emerged by
the end of the 1940s. The prolcuirianisation
prtxtess had already been set in main by the
1940s. The social contrailictions generated

by it found expression in strikes and niral
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resistance
stale and

appropriation of land by the
agrarian bourgeoisie.
to

The Voice
A

major role

was played by the
Workers’ Voice Association (the

African

Voice),
founded in 1947 and led by Benjamin
Burombo in integrating the labour and
peasant movements. Why and how was it
possible for the Association to effectively
mobilise workers and peasants

against exploitation and oppression at the same time?
This is a pertinent question in the light of
the centrality which the worker-peasant alliance plays in socialists strategies for
transformation. A fascinating but brief
study, Ngwabi Bhebe (1989) has traced the
formation and development of the Voice
under Burombo’s leadership and how it
managed to mobilise urban workers and
peasants under one single organisation
against colonial capitalism and oppression.
Impetus
The mobilisation

given impetus by
proletarianisation process
was largely partial. A significant proportion
of workers still possessed roots within the
peasantry: many were, as still many are
today, migrant workers who ‘retired’ to the
reserves at the end of their working lives.
The peasant sector bore a considerable
proportion of the reproduction costs of
these variously called ‘worker-peasants’ or
‘peasant workers’. The leadership of the
Voice campaigned against the Land Apportionment Act of 1930 which had sanctioned

massive

appropriation of the better endowed land by the settler agrarian hourgeoisie. Migrant urban workers were
directly affected by this appropriation
which undercut their reproduction base.
The Land Husbandry Act of 1951 evoked
further opposition from both these workers
and peasants who saw their land-ownership

namely land dispossession, poor
increased cost of living and hous-

wages,

mg.
But what

can

be drawn from the

trajec-

lory of this combined protest movement
which made the colonial

state jittery in the
early 1950s? It
demonstrated that the worker-peasant alliance is not simply a theoretical concept
but a feasible strategy. The leadership of

late

1940s

and

this movement is also instructive. Of
Burombo himself it

was

remarked that:

he knew what it

was to

in

be

a

reserve, to

urban

a

be

a

peasant

worker in the

and how

difficult it was
for a black man to enter the business
areas

world.

movement

reflected in the

of the labour

into ZAPU and

movement

fragmentation

into the National

Federation of African Unions (NFAU) and
African Trade Union Congress (ATUC)

respectively. The regional basis of the two
nationalist parties hampered the effective
mobilisation of peasants on a national
basis. True, the liberation struggle sueceeded in politicising and thus mobilising
the peasants, students, workers and some
strata of the intelligentsia. However, it
could not resuscitate the combined worker-

peasant movement of the 1950s: nor was
the

petit-bourgeoisie particularly disposed
project in which this movement would
predominate in the liberation movement.
In the post-independence period, the
political demobilisation of both workers
and peasants has been attempted by the
to a

state

with mixed

success.

The workers have

remained restive and
a veteran

unionist who

worked

closely with Burombo stressed the
need for unity between the rural and urban
people and for the intelligentsia to join the
Voice to work towards this objective.

Continuity

provided the bulk of
the opposition vote in the 1990 elections;
the peasants continued to rally behind the
ruling party. But we cannot speak of these
social classes as having effective organisations, let alone political platforms, through
which

Their

Of course, other conditions became

necessary for a worker-peasant alliance to
be effective. At the level of political or-

ganisation, both the ideological direction
and the leadership became problematic. Iri
the Zimbabwean case, there was continuity
of the alliance with the formation of a broad
nationalist movement in the late 1950s. The

City Youth League, the Southern Rhodesia
African National Congress (SRANC), National Democratic Party (NDP), and their
successors, the Zimbabwe

African People’s

Union (ZAPU) and Zimbabwe African National Union (ZANU) effectively incor-

porated this twin laboiu and peasant moveAs

was

in other nationalist

they push for their specific interests.
organisational limitations stand out.
Meandering Reflections

But where do these

meandering reflcc-

lions — on the current strike wave and back
to that of 1948 and onto the progressive and
regressive role of nationalism vis-a-vis
labour and peasant movements — lead us?
One recurring theme in the discussions
relating to the role of social movements (in-

eluding those grouped around a workerpeasant alliance) in struggles for socialist
transition is that of leadership and ideology.
This is a central issue which was a subject
of debate
ference

at a recent

on

international

con-

Socialism, Democracy and

propriation of African property,

Development held at Victoria (no, Zambezi) Falls in Zimbabwe in June 1990. One
useful concept which drew consensus was
that of a national popular alliance (NPA).

Burombo and his Voice grew exceed-

colonial governments.

This alliance would embrace democratic

sternly opposed to the colonial

ingly popular in the rural
very short time.

areas

ex-

in a

Resistance
This mobilisation

resistance

was

transformed into

against evictions from land, catdestocking and low commodity prices.
The struggles took place at several levels:
38

sues

nationalist
ZANU

struggles and coalitions, the petit-bourgeoisie dominated the leadership of the independence parties and thereafter post-

restricted further. As Bhebe observed:

tie

challenged.
‘Squatting’ continued. In sum, workers and
peasants joined forces against the colonial
state and capital over specific material is-

Masotsha Ndlovu

was

the fact that the

a

in courts, eviction orders were

ment.

was common

Subordination

The subordination of the labour and

peasant movements to the broad nationalist
coalition creates

problems later for the efrepresentation of
these social forces. The first casualty, as in
Zimbabwe, is the worker-peasant alliance.
In the Zimbabwean case, the split in the
fective mobilisation and

social

movements

ranging from peasants,

workers, students to the patriotic national

bourgeoisie and the intelligentsia would
basically be an anti-compradorial, anti-imperialist and anti-populist alliance. Rather
than have the autonomy and interest of the
various

movements

subsumed under, a

subordinated to, or

petit-bourgeois leaderSapem July,1990

central role in this democratic alliance

tional and ideological foundation fora transition to socialism. The NPA is obviously a
reaction against authoritarianism,
Stalinism, populism and the subordination
or depoliticisation of social movements by
ruling parties or elites. It is a concept worth
debating about; this is even more impera-

which could

tive now as we reassess the socialist and

ship, these movements would establish
their own political organisations which
would have effective representation within
the national popular alliance (NPA).
The

progressive intelligentsia as activists or organic intellectuals would play a
provide

a stronger

organisa-

one-party state models. We may then even
be able to explain why in Zimbabwe the
combined worker and peasant movement

of the 1960s and 1950s

was

demobilised

and then subordinated even though it had
shown much promise earlier.D
Lloyd M. Sachikonye is

a Senior
Research Fellow with the Zimbabwe Institute
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-

Reparations: A Crucial Issue for
African-Americans in the 90s
Ron Daniels
HE Soviet Union

T

recently admitted

that its troops were responsible for
the slaughter of 15 000 Polish

citizens

during World War II. The Soviet
Union officially apologised to the Polish
people and pledged to pay Reparations for
this heinous crime. That

same

week, the

America grew wealthy
while Africa and African

derdeveloped.
In America, it was the free labour of cap-

tive Africans which

provided the surplus
capital for this nation’s accelerated agricultural, commercial and industrial developAmerican prosperity was built on the

newly-formed East German Government
apologised to world Jewry for the participa-

ment.

tion of East Germans in the

Africans in America

"progrom"

which resulted in the murder of six million

Jews. The East German Government offcred to make Compensation to the survivors of the Jewish holocaust

Reparations for genocide or crimes committed against a nation or people is a well
established principle and practice in international law. Indeed, after four decades of

evading the issue, the United States Congress finally agreed to pay reparations to
Japanese-Americans who were unjustly intcmed in American concentration camps

during World War U. All of this leads to the
obvious question: when will Africans in
America be compensated

for the enormous
against Africans in
America during the Trans-Atlantic Slave
Trade and imposition of the American Shattel Slave System? Or as the Staple Singers
use to put it: "when will we get paid for the
work we have already done?"
crimes committed

The African holocaust

was

the greatest

holocaust in human

history. According to
100 million
have lost their lives in the

W. E. B Dubois, as many as

Africans may
Trans-Atlantic Slave Trade. Even
conservative estimates pl^e
at

30-50 million. In addition

more

the loss of life
to

the stagger-

ing loss of life, Africa and African people
suffered crippling "underdevelopment" because

of the

enormous

social economic and

political disruptions and dislocations
caused by the slave trade. As Walter Rodney so brilliantly articulated, Europe and
40

and developed
people were un-

backs of the African slaves. And when
were

"emancipated",

America rendered the idea of

reparations

virtually unimaginable. But of late, the
reality of the continued racial and
economic exploitation of African
Americans, particularly the Black poor, is
shattering the "illusions of progress" and
the myth of the "American Dream".
A Bill introduced in the Massachussetts

legislature by Senator Bill Owens of Boston demanding reparations provoked an

they were subjected to decades of racial oppression, violence, lynching, segregation
and ruthless economic subjection and exploitation. We were freed and hurled into a
hostile, racist, capitalist society without
land, capital or compensation, not even "40

avalanche of new interest in the reparations
issue. Now even mainstream political

and a mule". The outcome wasAs predictable. Africans in America have never

would

acres

the

physical, spiritual and culslavery and its aftermath. Hence as we approach the 21st century, massive numbers of African
overcome

tural destruction of

Americans

are

still locked in poverty, vie-

timised

by racism; unemployment and
derdevelopmenL

un-

For a number of years, nationalist leaders
from Marcus

Garvey

to Malcom X to

Queen Mother Moore have argued that
Africans in America

are entitled to reparations because of the centuries of free labour

which America extracted from

our

forebearers, and because of the crimes of
genocide which were conducted against
Africans in America. Queen Mother Moore
most notably has waged an uncompromising crusade to make America pay for the
physical, cultural and spiritual destruction
(genocide) of African Americans.
Unfortunately, the call for reparations

has fallen

on

deaf ears, even within the

African American

community. Until
recently, the aculturation, Americanisation

leaders like Jesse Jackson, and Congressman John Conyers have embraced the
traditional nationalist call for reparations.

Conyers has introduced H.R. 3745 which
create a

Presidential Commission to

study the validity of the African American
claim to

reparations.

African Americans are entitled to reparations. The issue should

not even

be

debatable. If every other group can receive

reparations for crimes committed against
them, then African Americans, having been
afflicted by the greatest holocaust in human
history, are morally entitled to just compensation. Regrettably, the United States will
not move simply based on the righteousness and morality of our claim. The United
States paid reparations to Japanese
Americans because of the growing
economic and political power of Japan. In
the final analysis, African Americans will
receive reparations when we decided to
make reparations a non-negotiable demand
as a part of the African American agenda.
Reparations will be granted when we amass
the power to

force America to heed

our

legitimate claim. Reparations must become
a cutting edge issue for African Americans
in the 1990s. We must be paid for the work
we have already done.D

and de-Africanisation of Africans in
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GENDER ISSUES

Parenting

Woman

as a

Scholar
Patricia McFadden
HE other

T

day

someone asked me

how my year at Cornell

University

visiting scholar had been, and
stopping to think my response

as a

without

through, I said "Well, 1 have realised how
difficult it is, to research/write, teach and
parent as a woman at the same time, espe-

cially without the support system one might
have access to in the Third World, as a petty

bourgeois woman, of course." After a year
of being in one of the so-called best universities in North America (some say in the
world, but then that is also open to debate),
I had not been ^le to do even

the

a

third of all

things I had set out to do when I first ar-

rived here.

The Problem
I know that the

am

1 without the

am
en-

thusiasm to write. The

problem was time.
long enough for me to
cater to my son’s physical, social and emotional needs, as well as prepare my lectures,
participate in seminars and other on-campus intellectual activities, read, reflect and
write every day was full of all the other
demands related to being a mother/parent,
teacher and faculty member at the Africana
Center, and my intellectual work became
more and more
marginal to my daily existence. It was only after
my response to the
question above that I realised how central
The

day

was just not

the whole issue of

parenting is to the
development (or underdevelopment) of
women as scholars,
especially when one
considers the pressures on women to be

good scholars as well
mothers/parents.
Often, I was tempted to stay
hour at an

say that they had to leave a meeting
because of parenting demands, and 1 can

the relaxed

remember

a

their faces,

(who

and still is usually a man),

having to

plaining

imagine

as

good

on

in which the
a trace

men

sit

of anxiety on

enjoying the privilege of not
worry about the children. On the
other hand, one can easily tell those women
who have children too young to care for
themselves, because

as

the afternoon

starts

change into evening, they furtively
glance at their watches (1 do that all the time
too), calculating how much longer they can
keep the child-minder on ‘hold’, so to
speak, or whether they should take a
chance and stay away a little longer without
the children getting themselves in trouble
or into a dangerous situation. And the men,
well, they just take their time with whatever
they are doing, and very few even give
thought to what their offspring might be
doing at any particular time of the day.
This situation is not unique to the community where I have spent the last year. It
is very universal, and I would venture to say
to

that it is even

another
interesting seminar that had gone

more

serious in Africa, where

the concept of shared parenting has not
been thought of in most cases. I still

even

have to meet
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manner

there, often without

problem is not that I

without ideas, nor

longer than anticipated, but I could just
my son’s face with a huge unasked
question on it "Why are you so late,
mummy?" Sometimes he will even tell me
"1 am mad at you, you left me all day, 1 am
mad at you". To make sure that I do not forget it the next time I start weighing up my
options of whether to stay on at a seminar,
or party, or Just enjoy a few hours of chatting with colleagues over a cup of coffee.
At such times, 1 look around at the people
in the meeting, and as usual, the men are in
the majority,. unles.s it is a ‘women’s
meeting’. 1 still cannot help being struck by
on

an

African

man

who is suffi¬

ciently involved in the parenting of his
children that he willingly stops what he is
doing in the office, or will excuse himself
from

meeting, and say, 1 have to get home
care of our daughter or son, or
children. I have not yet been in a meeting
when a male colleague will request the
chair to excuse him from the proceedings
because it is time for his daughter or son to
a

and take

have

one

of her/his needs attended to. But 1
do that all the time.

see women

At

first, professional

women were

reluc-

tant to

time when 1 would

apologetically send a note down the table to the chair

to

was

as

carefully

ex-

1 could, that 1 had

leave because our domestic

be relieved. Some
to

as

women

helper had to
simply prefer not

leave, assuming that the worker will stay

on

until madam gets

back home (and

betide that worker who dares

to

woe

leave

a

child unattended, or even dares to complain
that the madam is

late). And whilst 1 can un-

derstand the annoyance of any parent who
finds a child unattended, 1 think that the
issue must be taken

beyond our individual
professional women who can
afford to employ one of the cheapest forms
interests

as

of labour

on the African continent i.e.
poor
and ‘unskilled’ younger African women.
We have to challenge the sexist su-ucturcs

and

assumptions which

and

assess us as

men use to

define

mothers, and not misuse

the services of other African

women by
wielding the threat of dismissal if and when
they try to assert their rights in a relationship which is fundamentally exploitative
and oppressive.
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absolutely crucial for
.\frican women, especially those who have
oeen engaged in liberation struggles and
may still be, to reject the middle-class,
madam-servant relationship which has
I think that it is

been

so

women

central to our exploitation as Black
within settler colonial societies in

Southern Africa in particular. Yet when one
looks around at the real relations between

professional Black women and their poorer
sisters who stay behind in these women’s
homes every day, taking care of their
children, cooking, cleaning, washing, ironing and even having to provide sexual ser-

am

(child care provision and
housework) and you do not pay her even
the minimum wage (which is a mere pittance), and assume that by feeding her and
pretending to treat her as ‘equal’ to the rest
of the family, that makes things alright and
different from having a stranger working in
your home.

over

female

Unethical

of those women
who are engaged in such practices about the
unethical nature of this behaviour. And

encounters arrogance,

sumed class

otherwise be without

whose

she gets and the second-hand clothes we
throw her way. That is what men have been

hostility and assuperiority by the very women
mothers were treated like slaves by

the white madam

a mere ten

years ago.

I also think that we need to critically
cuss

dis-

the issue of relations between women

within the household in terms of the

employment of one woman by another. We
need to do so in conjunction with an understanding of the pressures and tensions
which are becoming a larger part of our
lives as professional women who want to
succeed without giving up the ‘pleasure’ of
being good mothers and wives/partners.
As things stand on the continent, within
the established male controlled institutions

even

the bit of food

when they offer us the lowest
paying, back-breaking, lowest status jobs
‘We are helping you. Without these jobs
you would starve. You would become a
prostitute’, (and other women would
presumably be paying for the sex).
Therefore, it is totally unacceptable,
especially for women who stand on international and national platforms calling for
equality and fairness for women within the
development process in their respective
countries. Why the double standard then
telling

us

—

of poorer

of higher learning, of finance, research, etc,

when it

profe.ssional African women can only suececd by standing on the backs of poor

difficult it will be for progressive women to

especially when they are our relathey are the cheapest form
of labour, especially in these times of SAPS
(Structural Adjustment Programmes),
when our meagre salaries can barely suffice

resolve the contradictions which continue

for

African

women.

That is the fact, and the

sooner we come to terms

to

divide

us as women

Another very

with it, the less

within

our

societies.

delicate issue which must
critically confronted is the exploitation
of relatives by professionals within the
sphere of h:.usework. I think that most of
us can ini.ncdiately identify someone who
is expioituig female family labour within
her household, and I suspect that some of
the readers of this column may actually be
engaged in this very serious abuse of
feiiiole labour, and not have thought about
that relationship as being exploitative. But
it is exploitation when you invite or take in
be
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comes to our treatment

women,

tives? Becau.se

our

essential needs, and inflation is

eating away even at the little extra we
manage to earn through consultancies for
the very same World Bank and Intemational Monetary Fund (IMF) which we shout
about in our speeches and articles.
Backward Culture
We all know how easy

it is to hide behind

the backward cultural

practices which men
use all the time to control and marginalise
us. Unless we are able to honestly face up
to these parenting has negative consequences

for

us as women

and

as

professionals. I

man

I often

in seminars and at

political rallies all
podium,
calling for democratic rights for all ‘man’,
for ‘one man one vote’, and worse still ‘for
the emancipation of women’, bla! bla!. But
when he gets home he u-cats the woman he
meet

the world, who stands on the

hves with like dirt We all know of such

jerks, they are the new breed of hypocrites
who foolishly think that nobody can see
through their games. Unfortunately, some
women

I do not have to tell any

please, let us not try to hide behind the old,
male and very patriarchal argument that we
are helping a poor relation who would

vices to the ‘master’ in certain cases, one

reminded of the kind of

poor young woman, whose only skills are
those she learnt by virtue of being born

a

Crucial

tend to let such

it, and too often

we

men

get away

with

defend the ‘brothers’

because at least they are not as bad as the
outright sexist male chauvinist pigs we can
so easily point to. Yet there is where the
problem lies — in the assumed relative
benigness of some forms of sexism, thereby making some men more tolerable than
others.
You will

probably be saying, ‘this
what she

woman

is mad, she doesn’t know

wants,

she wants to change everything

overnight’ (some women I came across accused me of just that when 1 demanded accountability). But I know exactly what 1 am
talking about, and 1 can assure you that it is
the half-baked ‘I support

women’s
emancipation’ garbage some men think
they can fob off. We make a serious mistake
by being intimidated when a man screams
of unjustified victimisation, claiming to be
a ‘feminist’, when the only thing that is
not

feminist about him is his fascination with

articulate, no-nonsense women. I call these
the super-women

syndrome type.

Change is a process, and no one who unhistory of patriarchal ideol-

derstands the
ogy

in African societies, and how deeply it

is entrenched in the socialisation and

psyche of both African women and men,
would demand overnight change. I am
often reminded of the reactionaries in

Swaziland, who would always centre

their

responses on

how destructive Marxism is,

and how

‘Communists’ just wanted to

we

destroy, without anything better to put in

place of that rotten, backward and
repressive regime which is still in control
the

of that country.
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move

Fundamental Level

need
But the

point is that change means difthings for different people, and for
women it must begin at the most fundamental level of our lived realities. In the home,

in your

direction every time, they

something to eat, etc.

So, whilst I

can

decide not

to prepare

problem of
characteristic even of supposedly educated and enlightened
Africans). Nevertheless, that is a topic for

anything for the man who is enjoying the
evening news, as an expression of my rejection of his clearly sexist behaviour regarding the preparation of meals, I cannot as
easily refuse to feed the children. I could
also sit down and read my book or go for a
walk, or chat with my women friends in the
garden, and that might have one of two possible consequences. The man might get the
message and prepare the meal, for that day,'

future discussion.

mind you, because action

at

the levpl of the one to one

we

share with

would like to

liaisons

on

delusion

as

tests even

relationships

(since most people
wish away homosexual
men

the continent. But that is
far

as

I

am

a mere

concerned, and

at-

further to the serious

homophobia

so

If African

professional women are to
grow as scholars, as active participants in
the shaping of ideas and the redirection of
societies, we have to demand the whole
loaf, and not be grateful for a slice here and

our

there. We have earned the right to be total
Africans, to be recognised and renumerated
in economic, political and social terms for
our

and

contribution to the continued existence

growth of our societies. We

are as

im-

portant as men, and we must take centre
stage now, not after the liberation war, not
century when the hypocritical
‘brothers’ might start treating their

next

partners/wives as friends, and may be apply
the democracy he so wants fOT everybody
else, to

other

to

women

things

have

some

besides

time to do

just

being

moihers/wives when they return home at
the end of the

day. I too want the pleasure
of putting my feet up and reading that novel
I picked up several months ago, but that is
not possible if I have to come home to
manage, supervise, lock-up, etc.
I hate to have to go into the kitchen and
prepare an evening meal for the children,
whilst my partner sits in the lounge listening to the BBC or reading a book. The
problem is compounded by the fact that because we do not insist on men sharing the
parenting role from day one of the child’s
birth, the child/children associate

care

attention with the mother. And until
or to

and

they
employment
further their education, they simply

leave home

to

find their
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how many times you ‘remind’
him that it is time to prepare the dinner, or
that it is the children’s bath time, if he has
no matter

not internalised the

concept of a new and
mutually beneficial division of labour, you
can forget it He will start geuing annoyed,
and accuse you of harassing him, of nagging. He will even probably start coming
home later than usual, stay out drinking (if
he did not do so previously), decide to do
his exercises in the early evening — any-

thing to get away from sharing the tasks of
raising children whom he so proudly claims
his.

own

experience regarding such matters
(and I think other women readers will agree
with me on this), the most important thing
to do is to think through the whole scenario
very carefully before you take action,
otherwise your attempts to change things
will end up in an argument, and nothing is
resolved. It is crucial not to let him get away
with using threats and anger to put off discussion of the issues

there

at

hand. I know that

who say

‘1 really do not
possible violence
of such situations.
Every time 1 have U'ied to inU'oduce the
issue of shared parenting, my husband (and
1 say husband deliberately) becomes angry
and shouts abuses, accusing me of being
unrca.sonable, etc. 1 just do not want to put
myself in a situation where he might him
are women

the arguments and
which lurks on the edges
want

me’.

Sharp Blade
Violence against women is a well-known

phenomenon, and we will have to initiate a
campaign to change the
laws and customs which not only pcnnii
men to violate women, but which also give
such brutes protection through so-called
traditional rights and light sentencing. We
continent wide

also know that most

The other

one person as a start

In terms of changing the wide-spread
practices of unequal parenting, men must
be made to take responsibility for the
socialisation and care of their children, to

enable

is not process, nor
is it habit. Democratic practice in the
household does not happen over-night. And

as

only

In my

Sexist Behaviour

ferent

except of course to those who put
themselves first.

—

women arc

abused

by

consequence is that
he will become violent and remind you that

the very men who supposedly love lliem
and such women live with violence or the

it is your duty,as a woman and as a mother,

threat of violence every moment that the
man is with them. The threat of violence be-

and

as a

possible

wife, to take

care

of the house and

the children. He

comes

I always

throats, and virtually anything they say or
do can spark off an assault. They do not

can help, if he so desires.
feel my blood pressure rising when
a man says ‘Can 1 help you?’ ‘Is there something I can do?’ instead of viewing his involvement as participation, especially
when he lives and eats in that very home.
Can I help, really!

Therefore, 1 think that we must, as
begin to insist that in the absence

like

a

sharp blade held against their

have

to stay in abusive relationships, but
problem is more complex than just
saying to someone ‘Leave, you have the
right to a violence-free life’. Allowing
someone to abuse you is mediated by

the

women,

various socio-cullural, economic and

of a domestic

religious factors which we will have to
scrutinise very carefully before we can
begin to resolve this horrendous situation.
One way to raise such issues is to write. But

helper i.e. every evening after
help has left the house, on
weekends and on holidays, that the man
must participate in the provision of services
for the children in the home, regardless of
the domestic

whether the children’s bath-time coincides

with the BBC Africa

Report. To hell with

the news, we have to eradicate the double

day for

women, and by sharing the
housework, both parents will have addi-

tional time

put their feet up after the
children have gone to bed. It is that simple
to

you cannot write if you do not have the
time. You cannot attend meetings, or stay

through the meeting, if you are harassed
a skewed division of household labour.
That is why we have to start now, and insist
on

by

that

democracy begins in the home, and
parenting is an ideal point to begin

shared

at.D
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Red Tears:

War, Famine and Revolution in

Ethiopia
By Dawit Wolde Georgis (Trenton: Red Sea Press, 1989)
Reviewed

by Peter Anyang’ Nyong’o

OT many

N

people who serve as
high level officials in
African governments take time to

politicians

or

write their memoirs and

assess

their

ex-

pcriences while in office. Even lower level
political actors, like trade unionists and inlellectual activists, rarely dedicate themselves to commit their experiences to pen and
paper for posterity.
The tradition of writing heart-rendering
political biographies and autobiographies
seems to

have ended with the first genera-

tion of African nationalists like Chief
Obafemi Awolowo

(Awo) and Dr Namdi
Azikiwc (Zik) of Nigeria, Tom Mboya (TJ)
and Jaramogi Oginga Odinga (Double O)
of Kenya and Patrice Lumumba of Congo
to mention but a few. The Republic of
South Africa, where African nationalism is

the

putting a hot spur on the posterior of
apartheid regime, political biographies

like S.eve Biko's / Write What / Like

—

are

still in

—

ogue.

The

disappearance of such writings in
post-colonial Africa is perhaps due to the
•authoritarian character of African politics.
Individuals who have served in govern-

they retire or are sacked, choose
keep quiet so as to be able to continue to

ment, once
to

live in their
44

own

countries. Activist intel¬

Dawit’s account

find themselves exiled from their motherland. It is

the book further. That is: the role of Dawit

no

wonder, therefore, that Dawit

Wolde

as

there is nonetheless

a

Giorgis, author of Red Tears: War,
Famine and Revolution in Ethiopia wrote

himself, and the responsibility he

his book while in exile abroad, safe from

of

the likes of him

repressive regime of Mengistu Haile
Mariam in Ethiopia. Thus, one of the
debilitating effects of authoritarianism and
Stalinism in Africa is its stifling of the
growth of knowledge, and the distortion of
historical memory due to lack of storing
primary records by those who experience
events

and remember them

on a

first-hand

Stalinism in

Ethiopia

This book is

a

fascinating analysis of the

tragedies of Stalinism in Ethiopia. Not willing to listen to expert advice, suspicious of
competent and intellectually independent
bureaucrats like Dawit, Mengistu was
prepared to see his own people starve to
death rather than risk letting the rest of the
world know that "his revolution" had failed

feed his own people.

Revolution has thus
trip, and the people’s lives
manipulable depending on how big this ego
to

become

was.

an

ego

shares for the

—

and

excesses

The Individual in the

HLstory of
Stalinist Regimes

Like many young

I

Ethiopians born just

after, the beginning of the
Second World War, Dawit grew up and ma-

before,

or soon

tured under the restored

empire of Haile
rights
benign paternalism towards the non-

Selassie. With its defence of feudal
and

basis.

—

Mengistu’s Stalinism.

the

—

still

True

obviously is,
disturbing aspect
which must be dealt with before we explore

lectuals, should they write about their nasty
experiences in jail or detention, very soon

aristocratic social strata, Haile Selassie’s

regime soon found out that the popular
classes, created by its own projects of
modernisation in the post-war
not

and

period, did
kindly to economic backwardness
lack of citizenship rights. Within the

take

armed forces and at Haile Selassie I

University where students got imbued with
modem ideas — from the Jacobins,

through
modernity had
produced Haile Selassie’s grave diggers:
impatient soldiers and radical students.
Dawit was fortunate enough to belong to
both groups in the same epoch. Having
Marx

to

Fanonism

—
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Remote revolution: Has the

served in the army

for about a decade, the
allowed him to enroll for an undergraduate degree at the university in 1969.
There he received his first exposure to radical political views. He writes:
army

The student

movement

both inside

the country

and abroad was tightly
organised, extremely vocal, and
oriented toward the left. It opposed
Western imperialism, demanded land
reform, democratic rights, an end to

feudalism and the overthrow of the
Emperor.l learned a lot from the
movement, and my ideas about
reform began to change. When I
graduated with a law degree, my
final thesis on land reform reflected
the radicalism / had absorbed from
the

for

university climate: in it I called
an

end to feudalism and total

nationalisation

of land.

From Haile Selassie I, Dawit went to
Columbia University for a master’s degree
in law, and there he came into contact with
Sapiwi July, 1990

P'thiopian revolution improved the lives of these

the even more dynamic Ethiopian Students’
Movement abroad. It did not take long
before events at home swiftly grew to acrescendo against the Emperor. Dawit gives a
lucid and very readable account of the

revolutionary events of the 1974-77 period,
and how

Mengistu schemed to outwit all
pardcs and erect himself as the Leviathan
in

a

situation that

conceded needed

even

people like Dawit

Mcngi.stu

as

the only

.saviour.

women

them who could hold the country together.
The lack of

suong organi.sation within
rcvoluuonary procc.s.scs were
being initiated gave room for the politics of
conspiracy and surprise attack, hence the
emergence of Mengistu, to lake centre
.stage. This practice of putting the destinies
of major programmes of social change into
the hands of

that grettt

various radical

political tendencies
(Ethiopian Peoples Revolutionary Party,
All Ethiopian Socialist Movement,
Ethiopian Peoples Dcmocrauc Movement
etc), the soldiers and the masses played in
creating Stalinism in Ethiopia is well
recounted. As Mengistu was on the rise,
and as he obviously went ahead to "gun his
way into power", people like Dawit stood
by and gave him support because, a> Dawit
himself accepts, they genuinely believed
that Mengistu was tlic only one anong

to

an

individual

was

resisted

by

revolutionary, V. I. Lenin, but
be relished upon by latter day

"revolutionaries" and their lieutenants who
rather

The role that the .student movements, the

a

which the

seems

Recounted

and children?

unthinkingly dole

on

diem.

Dawit tries to argue that, :us the head of
the Relief and Rehabilitation Commission,
he tried his best

to serve

his coundy under

difficult circumstances. He also
recounts his exjK'riencs in Eritrea: first as a
junior anny officer there during the Selassic regime, and later as Commission for the
Organisation of the Party of die Workers of
Ethiopia (COPWE) represenlauve during
the Mengi.stu regime between 1979 and
very

1983. It is this latter role that

concerns us

here.
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Although Dawit comes out as one who
is aware of the democratic issues at stake in
Eritrea, indeed democratic issues within
the nationalities question in Ethiopia, his
approach to what needs to be done in
Eritrea is

qualitatively very similar to
Mengistu’s. The only difference between
him and Mengistu is that he was sensitive
about the atrocities committed by the
Ethiopian state, and the unnecessary belligerence in dealing with the so-called
rebels. But the reasons given for denying
Eriueans

and all other nationalities in

—

Ethiopia

— the right to self-determination
and including, secession are not convincing at all. Moreover, have we really
received an account that is really objective

up to,

from Dawiu or docs this Eritrean
suffer from

a

from the

seen

account

tinge of the problem being
spectacles of yet another

great Ethiopian nationalist?

people who make revolutions and
revolutions are made by the people to improve their lives. Life is improved not
simply in aggregate material terms, but
the individual level. The in-

dividual must be made

to

feel better about

him/herself if the revolution is

to be mean-

ingful to him/her. The problem about "baralways extols the
state, and legitimises itself on some grand
and heroic achievements very remote from
the daily experience of people.
One of the major highlights of Dawit’s
rack socialism" is that it

book is its

account

of the real frustrations

of the individual when
from
them

a

revolution goes

when barrack socialism takes

sour;

keep people alive in Ethiopia during the
famine in the mid-eighties. Foreign powers
were playing politics, donors were recalcitrant, Mengistu wouldn’t even listen, few
journalists were interested in the story; but,
in Ethiopia itself, the RRC was determined
to bring the attention of the world to this
tragedy. What is it that really makes people
so

indifferent

where

to

over

popular democratic forces, crashes
and erects Stalinism in society.

others’ welfare in

a

world

enough exists to meet the basic

needs of all? When the world

finally came
starving Ethiopians, the
good Samaritans were of a mixed bag.
Dawit must be congratulated for telling the
story so candidly, and for putting it in a historical context that takes it away from the
rather theatrical tragedy that some mass
to

the aid of the

media made it

It is

more so at

Red Tears is about the Relief and

Rehabilitation Commission (RRC) under
Dawit Wolde Giorgis and how it fought to

seem

like

to

the real

dynamics of the economics and politics of
those times.
Red Tears,

finally, is a penetrating firstanalysis of politics under a Stalinist
regime:
how mediocrity prospers and excellence
persecuted;
«
how hypocrites accumulate power and
use it to terrorise ordinary people into
hand
•

•

submission and service
•

how human life

to

means so

them; and
little and

be sacrificed for the sake of
crazy dreams of
themselves as

can

pursuing

demoniacs who crown
"great leaders" and

"revolutionaries".
Yet Red Tears is also about how

ciplcd individual
true

—

prin-

and one cannot be

a

democrat without

betrayed, democratic
executions or forced
into passive silence through fear mongering perpetrated by a Stalinist regime.
Red Tears is a book about the struggle to
save the lives of innocent people buttressed

being a principled
person — can put up brave fights for the
people and for democracy. It demonstrates
how such individuals wage struggles
within the narrow spaces of Stalinist
bureaucracy and how they can abandon
careerism to continue with the struggle for
positive change in people’s lives even

between

under such hostile circumstances.

Red Tears is

a

book about

a

revolution

gone sour, a people
forces decimated by

a

hostile environment and

a

thoughtless regime determined to undertake

a

"textbook socialist revolution" in

historical context it is

standing and among a
ingly alienated from.

Conclusion

a

incapable of underpeople it is increas-

It is to the credit of Dawit that he found

time

to

such

a

soon

after he left

write this book, and to write it in
readable form. That it

shows that it was

something he was always
working on, that the ideas and the notes
were carefully guarded for posterity. As we
pointed out at the beginning of this es.say,
this must be a challenge to many political
actors and activist intellectuals, especially
progressive ones, in Africa today. There is
no substitute for our own experiences in
writing our authentic history. Future changes in our societies, hopefully for the better, will only come if the future generations
can learn from past experiences— from us.
That legendary creature, the British
anthropologist, with his keen eye to observe the native and his painstaking research notes to dig deep into the past, is
long dead. So we cannot expect an accurate
record and analysis of our history from any
thorough expatriate researchers in the future. The expatriate researchers we have
today are those interested in quick solutions
to things, something that comes from the
"instant coffee mentality" that seems to
have invaded a lot of social thinking on
Africa of late. If this continues, we shall

only have ourselves to blame, nobody else.
Dawit, of course, has left one naughty
issue not very carefully discoursed upon in
this book. This issue is to do with the

ac-

cusations that were levelled

against him by
the Ethiopian government several months
after he had slipped into exile. According
to him, this was Mengistu at his best —
O^ing to get at him for having escape the
dictator’s larch. Was there any case of impropriety involving Dawit with reference to
the RRC funds that made the Mengistu
regime brave enough to mudsling him?
Was Dawit’s reaction then convincing to
any objective Ethiopian who was reasonably well informed?
We will

not

be able to

answer some

of

these

questions until Mengistu goes, and
until a truly democratic government is set
up in Ethiopia. When such a government is
set up, then Dawit will be able to put his
case where it really belongs: before the
court of the Ethiopian people organised to
make their own history and entrusting their
destiny to a political leadership truly accountable to them.D

came out so

Ethiopia for exile abroad
Peter
mes

Anyang’ Nyong'o is a ProgramOfficer, African Academy of

Science, Nairobi, Kenya
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Debt, Structural
Adjustment and Regional
Cooperation and Integration in
on

Southern Africa
Allast Mwanza is

currently developing a research concept on
Regional Economic Integration and the Problems of Debt and
Structural Adjustment in the SADCC Region. What follows is a
broad outline of the research project, and is reproduced here to
solicit comments and suggestions from the Social Science
Community and Development Policy practitioners.
Any African Social Scientist or Policy Practitioner who would
like to participate in the project is hereby invited to submit a
research proposal, clearly indicating the specific theme or themes
on which they may wish to research. All
enquiries on the project
should be directed to The SADCC Study Programme, c/o SAPES
Trust, Box MPl 11, Mount Pleasant, Harare, Zimbabwe.

SADCC: Regional Integration and
Economic Policy Coordination

Nowhere is the need for coordination

inception of SADCC in 1980, very little
policy has taken place. The little
(coordination) that exists consists of allocations of mainly
foreign funded projects. In such instances, the donor plays part
in determining where to invest his resources. Thus, projects are
regionally dispersed in sympathy with donor preferences. This is
not, however, to deny the role that SADCC plays in helping raise
required capital, influencing donor opinions, and thus
coordinating the investment process. Each SADCC member stale
is given some particular sector to coordinate within the regional
coordination in economic

observers

beginning to feel that the
regional "feeling" is not strong. Indeed, in a number of cases,
once a sector or project is allocated, that
country tends to adopt
the project as its own — that is, it tends to run the
programme/project as if it were exclusively a national
responsibility with little or no benefits to other members.
some

are

It has been

argued that regional groupings tend to fail due to
the "national question" exacerbated by conflicts over resource
allocation within the

Research Lssues
We propose to

investigate whether there is

a

SADCC

region. Any regional groupings should

then

policy. If it docs not exist or is not enforced, to
investigate the possibility of promoting such coordination,

its nature and the
a

advantages/disadvantages to members of such
policy. One way of attempting this is to analyse the structure of

SADCC economics (the present

production and export sU'ucturc
potential of the region), then to suggest a regional trade
policy ba.scd on existing comparative advantage. In this model,
the region should only import from outside what it docs not
produce or docs not produce in adequate quantities. This allows
and the

for

placing development projects within

Planned investment

a

regional framework.

then fit into the

regional framework.
Foreign assistance will also promote regional integration.
Such

an

it tends to

However,

approach,

can

one must

admit, is rather

relegate the role of politics

one

to

too

simplistic

as

.secondary place.

could argue that a great deal of conflict emanates

from economic considerations and politics is

really the

manifestation of such conhadiclions. In this regard, an argument
can

be made that if SADCC is to succeed

achieve the broad aims of trade creation and diversion and

with the latest

political harmony if it is to benefit the constituent members.

issue must be tackled. One way
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regional

coordination of

Ever since the

However,

fell that in

policy. Currently, there is little or no SADCC economic policy;
each nation implements its own development plan without taking
into account plans of other states in the region. Moreover, a
number of countries are currently implementing structural
adjustment programmes, and yet there is no evidence of sharing
experiences in this area. Each state is still facing the international
economic situation as a single entity and not as a member of a
larger grouping. Consequently, countries still remain vulnerable
to international economic problems as they were before the
inception of SADCC. Yet regional groupings such as SAEKTC
should be a source of collective strength. Under this, countries
would negotiate as a group and, hopefully, extract some
concessions from the international donors. Within the region,
policy coordination would lead to belter resource allocation and
help evolve a complimentary economic suaiclure. Duplication of
economic activity would, possibly, be avoided. However, in
order to achieve these aims, there must be a political will to form
a strong SADCC, especially in the light of
unfolding events in
the region’s most advanced economy, that of South Africa.

Introduction

context

more

as a

region, especially

developments in South Africa, then the economic
of assessing the success or failure
47

of S ADCC is to consider its

impact on the economies of member

their

Hypothesis and Methodology
Is

capacities, constraints or problems
— e.g. electricity
generation, hospitals, etc.
Monetary and Fiscal Policy — Here, the following arc
iii)

states.

c)

there, then, a case for policy coordination within and among

SADCC members? What character

or

paramount;

parameters should it

and who defines these parameters

assume

Socio-economic infrastructure

i)

Exchange rates, taxation policies and insurance

of cooperation? We

rates

ii)

intend to test the argument that cooperation and coordination of
policy within SADCC is rather weak and that there is great scope
for improvement in this regard. One way of tackling this problem

User rates

study the region’s development plans and projects and see
policy coordination exists. For instance, how are
projects/programmes planned and implemented in each member
state? Do they take account of existing enterprises in other
member states? What is the structure of SADCC trade within and

without the

region? Is there coordination in

infrastructure, such

as

use

of the region’s

roads, railways, airlines, training

institutions and the like? Is there

regional monetary and/or
What is the structure of the SADCC labour market?
What is the role of foreign assistance in all this, that is, does
foreign funding of projects promote or discourage regional
cooperation?
a

fiscal policy?

We must say

that this is rather a "grey area" since a good deal

of technical information would be

required, especially in areas
project planning and support, capacity utilisation and
trade relations. Some information, especially on production, is
found in published form. Information on the following may be
readily available:
such

a)

as

Development plans (annual or five-year) of member
states. Here emphasis will be on projects/programmes—
are there any regional projects? Does planning take
account of regional aspirations? Then particular sectors
will be chosen,

i)

ii)

including;

Agriculture — production, projects or
programmes. There is need to highlight trends in
production of food and cash crops, deficits and/or
surpluses.
Selected manufactures

—

textiles, chemicals,

products, etc. Surplus/deficits to be
highlighted.
Regional trade — Who exports/imports to/from
who? What is the structure of regional trade? Is
the region self-sufficient in certain products?
How much would still have to be imported from
without the region?
energy

iii)

iv)

b)

The labour market

—

What is its structure? Is

there regional migration of manpower — to what
destination(s)? What are the majo" causes of out
migration and immigration of trained manpower?
Infrastructure: We need an inventory of the following:
Railroad, roads, airlines and their capacities
0
ii)
Training facilities — e.g. colleges, universities.

iii)

as

roads

currency or tax

harmonisation

d)

The role of external assistance—is it possible to combine
regional coordination with foreign funding?
e) Macro-economic Policy Coordination — Can the region
coordinate policy in such issues as:
i)
Structural adjustment
ii)
foreign trade
iii)
Development planning
iv)
Macro monetary and fiscal policy?
What this implies is that we need to take stock of the region’s
production capacity and then to show where gaps or inadequacies
are. A given country may thus import from another in order to
plug its deficits. Such a country may only import from outside
the region if it cannot find the item within the region. By so doing,
a given state may save its foreign exchange resources and also
reduce transport costs. However, such a model would require
some financing mechanism which does not exist at
present since
the members trade less with

one

another and

more

with

extra-regional states. Issues of commercial policies—e.g. tarilTs,
quotas, etc will have to be examined in order to encourage
regional trade. There will be a large import/export sector in
SADCC and the main objective should be to reduce the openness
of the region through policy coordination. A number of
projects/programmes, such as those requiring huge investment
outlays and with spill over effects across national frontiers will
have to be regional — that is to say their implementation will
have to transcend national frontiers. We foresee the creation of
institutions to

implement such

programmes.

There is

already some degree of cooperation in terms of
regional infrastructure, especially transport facilities. At present,
there is some measure of transport coordination at Preferential
Trade Area (P.T.A.) level, especially in vehicle insurance and
transit rights and rates. SADCC could evolve an even better
policy in this sector. Statistical information in these areas will be
difficult to assemble, but a start has to be made. Due to the

difficulty of mounting such a study, we would suggest phasing
the research by time frame and sectors, starting with agriculture
and learning from accumulated experience before moving to the
next sector.

Research Process
It is suggested to have one coordinator and one principal
researcher in each member state. The coordinator will make a
number of
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facilities, such

railways
Prospects for SADCC

is to

whether any

on transport

and

trips (2 to each state) to familiarise himself with the
Sapem JULY, 1990

problems

began borrowing heavily during the mid-1980s and the trend
continues to this day. Zimbabwe’s debt service ratio has now

coordinator informed of his progress as

reached 30% of her export proceeds.

or progress of each researcher. Each researcher will
need to have an assistant and will be required to keep the

regularly as possible,
possibly through the mailing system. At the end of the research,
there will be need to have a workshop (in Harare) in order to share
experiences of the different researchers. However, the details will
have to be worked out after researchers have been identified. We

suggest to have a

planning meeting of researchers in the
of residence.
Planning Workshop is designed to tackle the following

coordinator’s country
The

The crisis is also structural. Such structural characteristics

production of
food, the Dutch disease, and institutional and organisational

rigidities pervade the economies of the region; they are all open
economies, although the extent of openness differs from counU'y
to country. The structural weakness is common to all SADCC
member

issues:
The time frame of the research process,
whole

by sectors and in

has

Foreign exchange availability (e.g. in Botswana)
merely masked the impact of structural deficiency.
states.

Zimbabwe, with the largest industrial sector in sub-Saharan

The problems of research

in each member state—e.g. data
availability, political constraints, etc and how to overcome
them
Detailed discussion of the

Africa (SSA) has since the late 1950s maintained
economy

Emerging issues.

than is the

PART II

Adjustment

are not

they

experiencing an economic crisis. The BLS

are

Development

only Botswana, Lesotho and

(BLS) states) (and to a much lesser extent, Zimbabwe)

number of

common

states share a

characteristics: They are small economies,

linked to, and trade overwhelmingly with, Africa’s

richest, economy and are thus dependent on. South Africa.
Botswana has the

highest GNP and

per

capita income and the

largest foreign ^exchange reserves due, mainly to its diamond,
copper and livestock exports. However, Botswana’s agriculture
has still

to

be developed

and the country imports most of its food

needs. Swaziland has

more developed agricultural and
manufacturing sectors while Lesotho is the poorest of the BLS

states.

bigger SADCC members

are, on

the

whole, experiencing economic crisis. The crisis has two aspects:
first, it is a foreign exchange crisis, that is, there is scarcity of

foreign exchange to import required inputs and final goods. In
many cases, this is caused by the decline of the international price
of the main exports, which in turn makes countries borrow
so as to

been likened to

maintain output and incomes. Borrowing has

drug addiction: the more

you

borrow, the higher

the, need for increased borrowing. In other words, the country
which borrows

a

accumulates thus
Zambia has
and

in other SADCC members. However, recent

foreign exchange scarcity is

assuming worrying proportions.
For

Lusophone SADCC members (Angola and Mozambique)
by the civil war conditions
prevailing in these countries. Both have suffered destruction of
their social, economic and
most

political infrasmictures. As

a

result,

of their government revenues are committed to the war

effort.

Angola’s export receipts declined during the 1980s due to
Mozambique’s exports were devastated
during the 1970s by the emigration of large numbers of
Portuguese settlers. During the late 1970s and 1980s, the
the international oil glut

activities of RENAMO further reduced production on

farms and

industrial establishments.
Malawi and Tanzania

are

economies. Malawi has since

overwhelmingly agrarian
independence, enjoyed a

reasonable economic

growth rate due to the success of her
agriculture, led by tobacco, tea and coffee; the country became
self-sufficient in maize. However, the trade terms declined

The economies of other

heavily

sheltered

the economic crisis is exacerbated

Of the nine members of the Southern Africa

Swaziland

case

trends in Zimbabwe indicate that

Background
Co-ordination Conference,

a

due to colonial politics and the international sanctions

applied after the settlers announced the Unilateral Declaration of
Independence. She has a well diversified manufacturing sector
which is less dependent on imported materials and spare parts

proposal; and

Debt and Structural

as

weak openness to the rest of the world, stagnant

lot gets

into the habit. As a result, debt
diminishing the prospects for repayment

certainly reached this stage, and Tanzania, Malawi
Mozambique may be approaching the crisis. Zimbabwe
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during the late 1970s and early 1980s, forcing the country to
adopt a structural adjusunent programme. Since then, Malawi’s
foreign debt has grown steadily and the economy has slipped into
crisis. Tanzania’s crisis
decline in that

began during the mid-1970s due to the
country’s trade terms. The crisis was exacerbated

by the country’s war with neighbouring Uganda during 1979/80.
led by the poor
performance in sisal, tea and coffee. During the early 1980s,
The decline in volume of exports was

Tanzania resisted strong pressure exerted

by the International
Monetary Fund (IMF) and the World Bank (IBRD) to implement

a

stabilisation and/or structural

the economy

adjustment programme. But as
further slipped into a (foreign exchange) crisis, the
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government was forced to swallow the bitter pill. From the early

forces

1980s, Tanzania borrowed heavily so that by the late 1980s, debt
servicing had assumed serious dimensions.

structural

Probably

in SADCC experienced such an
Zambia did. During the first decade of

no country

economic decline

as

independence (196401974), Zambia had probably the richest
in SSA, when judged by GNP

economy

per

capita and export

performance. In 1975, the counuy's terms of trade declined due
to a severe

fall in copper prices

and a sleep rise in import prices,

mainly that of oil. Per capita GNP declined sharply so that by the
middle 1980s, Zambia’s average incomes were about 50% of
their 1976 level. Production and

inflation increased. In

an

employment declined while

effort to stem the economic decline, the

programme

in 1978. As the stabilisation
causes

involve

since the

and brought with it

regressive shift in
Borrowing had started in earnest during the mid-1970s
government thought the problem was only transitory.

participation in the

freeing market forces to allocate
continued to borrow

economy,

resources.

to

the economy may

be

no

tend to

structural adjustment at all
programmes.

move

into

a

as

In the meantime,

period of instability

by high inflation, rising debt, regressive income

shifts, loss of political support by governments, stagnant

employment, output and exports.
A number of issues emanate from this

a)

b)
c)

thus

The country

US$7,3 billion in 1990. Zambia is

currently caught in a debt trap and survives mainly on borrowed
time and capital.

argued that structural adjustment programmes

heavy short-term costs and tend to be imposed by donor

characterised

heavily and the debt increased from roughly

US$1 billion in 1976

adjustment.

the extreme, there may

During the 1980s, a structural adjustment programme was
implemented. Price decontrols and currency devaluations
formed the backbone of this programme. The main objective has
been to reduce government

allocation and thus the nature of

envisaged by designers of such

did not

a

resources

agencies and that the perceived benefits tend to be long-term. At

of inflation, inflation continued, now at a

much accelerated pace

incomes.

programme

determine

It will be

government accepted to implement an IMF inspired stabilisation
eliminate the

to

d)

Research Issues

analysis:

The timing. Why was it thought necessary to implement
the programme at the material time? Was it due to
appearance of budget and/or trade disequilibria or to
pressure from outside forces? Could the programme have
been postponed?
The magnitude of the debt problem. What factors
precipitated this?
The beginning/implementation of the Reform
Programme. What was perceived to be wrong with the
existing policy? What were perceived to be
shori-term/long-teim benefits and costs of structural
adjustment? In other words, what was being restructured
to what? What was the implementation time frame? Was
it considered optimal? Was it considered important to
have structural adjustment programmes? Was the
implementation time considered adequate?
The Impact of the Programme
The losers and the gainers. Possibility of
0
differential impact of programme — new
alliances?

It is clear from the above that not all SADCC states

are

in debt

ii)

crisis, although the structural rigidities are common to most of
them. The
a

essence

of development

nation has to evolve from

a

is structural adjustment. Thus
single commodity economy to a

diversified one, from an

essentially agricultural to

industrial

exporter of raw materials to one that

one

and from

an

an

urban

—

exports mainly manufactured products. Development also must

imply the creation of

a more

flexible economic structure.

However, there is general disagreement over how best to
dismantle structural

rigidities. Moreover, the timing of the

implementation of the structural

programme

The IMF/IBRD view is that the appearance

is also contentious.

(and persistence) of

government budget deficits and balance of payments deficits on
a

country’s trade account should be taken as a warning signal that

change is necessary. Usually the structural adjustment
programme

will be preceded by

a

stabilisation

e)

programme.

Moreover, the structural adjustment package will aim at reducing
government participation in the economy so as to allow market

50

Any changes in variables — inflation, output,
employment, exports elc? Any non-tradilional
exports developed? Changes in monetary and
fiscal policies and their impacts.
iii)
Any changes in structural variables — e.g. shift
in composition of exports and production shifts
i.e. changes in the targets of programme?
Costs/benefits of structural adjustment. Apart
iv)
from economic costs, there may be social or
political costs associated with implementation of
structural adjustment, such as rcduction/loss of
political support, changes in alliances, etc.
Debt issue during structural adjustment
What solutions were provided/attempted? What
i)
has been the impact on the size of debt and the
servicing commitment?
The role of international donors in debt crisis
u)
alleviation.

iii)

The structure of the debt

—

to

whom it is owed,

servicing terms etc. Any change in structure
during adjustment?

SapemJuly, 1990

iv)

Government budgets and balance of payments

positions.

adoption of

a structural adjusuncnt programme an essential
ingredient of their conditionality package. It is thus important to

learn from the experiences

0

"Efficiency" benefits, i.e. has there been an improvement
in performance of markets as a result of the adjustment?
In other words, are private markets "better" than public
(in the perception of policy-makers?).
i)
Here issues such as those linked to distribution of
agricultural produce under parastata! and/or
private arrangements are crucial.
ii)
Has there been a reduction in government budget
deficits during structural adjustment"?
iii)
The performance of industry, i.e. capacity
utilisation, etc.

g)

Lessons of structural adjustment programmes
i)
Do they work? Arc they necessary? Are they
imposed?
ii)
Other
suggestions
for
improving

implementation?
iii)

Is there

an

alternative to structural adjustment?

Methodology
Data

relating to the size of the debt burden and the response
of the economy to structural adjustment can be found in
published form. It is more difficult to get qualitative information

especially

—

It

on

the perception of government officials.

officials in the

region in order to have an idea of what they feel
implementation and the impact of structural

adjustment.
It is

suggested that officials in the Ministries of Finance,
Agriculture and Industry and the Central Banks could form the
of interviewees in the

following countries: a) Malawi, b)
Zambia, c) Tanzania, d) Botswana, e) Swaziland, and 0
Mozambique.
core

of the "early starters (Malawi, Zambia
Tanzania). Those countries which may implement their own

programmes

question: Are structural adjustment

imposition
of "host" states?
Is there any way out of this impasse to long-term structural
transformation apart from the IMF/IBRD solution? Finally, can
from outside? Is there commitment

structural

funding

The

a

of these countries

not

not

sensitivity of the issues involved, we do
high rate of response on the part of government

easy to get due to

expect a

officials. In that case, a lot of reliance will be placed on

assume

two

We believe that such

the

Study To SADCC

study is relevant to SAEXTC in light of
ongoing crisis in the region. The IMF/IBRD have made
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a

determine the

of work, including research constraints/problems. Probably

visits

to

same team

each country

will suffice.

importance

would be

now

engaged in the regional policy framework

study.) The suggested

venue for the Planning workshop is
Livingstone, Zambia, po.ssibly by September 1990 (first week).
This of course, assumes speedy identification of researchers.
During the workshop, the following will be tackled:

Research Agenda
Time Framework

The Research environment — consoaints, etc. What we
realistically expect — in what time frame?
Field work could start immediately after the workshop. The
can

co-ordinator will then

begin to co-ordinate i.e. to visit each
information clearing house.
writing will be in two stages:
Country ca.se study — to be done by researcher for
particular case study

station and also
The

a)

to act as an

b)

Consolidated Report — to be done at SAFES (Harare),
by principal researcher and SAFES staff.
It is envisaged that the research findings will lx; disseminated
the

region. Thus time is of catcial importance — since the
adjustment is a hotly debated issue and we
would like to project our own ideas on the issue. In this case,
supervision will be a cruciaS component of the project.
to

Relevance Of Such

to

He will

is planning for the Planning
workshop which will bring together the team of researchers. (The

secondary

Zambia.)

the role of co-ordinator of the research process.

Of immediate

questionnaire type interviews will be used. Rather, we envisage
informal discussions (interviews) which will cover the same
questions in all cases. (I have already completed work of a sim ilar
in

required to write his own case

required to pay visits to researchers and thus

pace

materials and/or discussions with academicians. No

nature

can

study which he will present at a workshop. At the concluding
work.shop, an editor (editors) will be selected, hopefully
including the principal researcher. The principal researcher will

not

is

study

research assistant. He/she will be

b)
c)

some

adjustment programmes survive without external
do they have to be accompanied by a debt crisis?

begin as early as po.ssible since tlie principal
h:ts his information relating to a member state.
Most immediate need is to identify (principal) researchers in each
member state. Each country researcher will need the services of

undergoing structural adjustment, while others are.
Furthermore, it will be important to have discussions with
academics and other professionals (in the private sector,
possibly?) to have another view. Since information of this type

the basis that

the part

researcher already

a)

on

or

programmes an

on

The Research Pr<)ce.ss

are

The list is derived

in future will probably avoid mistakes committed

by early starters. But behind ail this lies the fundamental

be

is, therefore, important to interview a number of government

about the

and

dilemma of structural
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Announcement:

Author.

Forthcoming

Megan Keita

Events at SAFES

Chin Waters

Launching of SAFES Namibia Research
Programme
SAPES will launch its Namibia Network 1-4 August, 1990, in
Windhoek. The objectives of the SAPES-Namibia Inaugural
Seminar is
role of

to

examine and discuss the broad

Development Research in

determine the

Glen Scott
3-26

April:

newly independent country,
parameters of cooperation and collaboration

9-12

April:

30 April:

a

23 May:

1-15 June:

familiarise themselves

Benga, World Council of Churches,

Strini

Moodley, Azanian Peoples

Mokoape, BCMA, South Africa

Allast Mwanza, Researcher,

22 June:

Tostensen, Director, Christian

Michelsen Institute,

Lyseyi, Uppsalla, Sweden

Dr

Mpho Molomo, University of Botswana

es

University of

University of

Professor Imre Marton, Budapest,

Hungary.

Professor Samir Amin, Third World Forum,

Salaam, Tanzania.

Amia Offur, Dakar.

Z. Pallo Jordan, Research Scientist, ARC

Soton

Headquarters, Lusaka, Zambia.

Switzerland.

Dr A.

University of Swaziland

Professor Pablo Casanova,

Mexico, Mexico.
26 June:

Norway.

Professor H. Othman, IDS,

o

Kingdom
P

25 June:
Dr Arne

University

Tracy Simbi, York University, United

Nonhlahla Dhlamini,

February-

Dar

Ramphela, South Africa.

Zambia, Lusaka.

with SAPES Trust.

11-15 March:

Nyameki Bamy Pityana, World Council

Dr M.

scholars and academicians, either to research at the SAPES

10 March:

Anyang’ Nyong’o, Afirica

Organisation, South Africa.

During the period March to July 1990, SAPES has been
honoured by visits to its Cenual Secretariat by a number of

22

Campbell, University of

Geneva.

19 June:

or to

Rev.

Thandi

Visitors to SAPES

Library and Documentation Centre

Professor Peter

Dr M.

from national research institutions in Namibia,

development
agencies, and public organisations involved in socio-economic
development. Other research persons will be drawn from
SADCC member states through the SAPES Regional Network.

Professor Horace

Lindy Wilson, University of Cape Town.

developmental context.

Participants at this Inaugural Seminar will largely be drawn

AFSC, Philadelphia.

of Churches, Geneva.

regional
research organisations, identify the National Research Capacity,
and map out research priorities. Thus, the seminar will also
provide an opportunity to share ideas and experiences about the

problems of research in

—

Washington, DC, USA.

Academy of Sciences, Nairobi, Kenya.

between the various national research institutions and

broad

—

Villonova University, USA.

Wisconsin, USA.

projections on the

a

—

Lewanika, Copperbelt University,

28 June:

Zambia

Baraclough, UNRID, Geneva,

Dr Kaire

Mbuende, Ministry of Agriculture,

Republic of Namibia.

Khchla Shubani, -do-

30 June:

Dr Balefi Tsie,

Mark

5-7

Dr Arne

Swilling, Centre for Policy Studies,

July:

University of Botswana.

Tostensen, CMI, Norway.

University of Witwatersrand, Johannesburg,
South Africa

Arrivals

Mafa

10

Sejanamane, National University of

April 1990:

Lesotho.

16-20 March:

take up the

Mike Simmons, American Friends Service

Committee, Philadelphia, USA.
Ron Daniels

52

\

Professor Archie Mafeje, Cairo, Egypt, to

—

African American

25

April, 1990:

SAPES Senior Visiting fellowship.

Muvatera Ndjodze-Siririka, Namibia, to take
up

SAPES Visiting Fellowship.

Progressive

Sapem July,1990

CODESRIA BOOK SERIES
Rweyemamu, J. F. (ed. 1981): Industrialization and Income Distribution in Africa (English)
227 pages. 10 US$ = 3.500 FCFA.
-

Yachir, F. (ed. 1981): Technology and Industrialization in Africa (French & English)
pages. 10 US$ = 3.500 FCFA.
Nnoli, Okwudiba, (ed. 1982): Path to Nigerian Development (English)
=

—

264

pages

10 US$

3.500 FCFA.

CODESRIA/ICI, (ed. 1983): Development and Legal Services in Africa (English)
-

—

332

-

-

168

pages

5 US$.

CODESRIA/ICJ (ed.

1983): Developpement et Services Juridiques

en

Afrique (Francais)

-

5 US$.

Thiombiano, T. (ed. 1984): L’Enclave Industrielle: La Societe Sucriere de Haute Volta (French)
192 pages - 2.500 FCFA.
-

NEW RELEASE

Ndongko, W. A., (ed. 1985): Economic Cooperation and Integration in Africa (English)
- 10 US$ = 3.500 FCFA.

-

344 pages

Shivji, 1. G. (ed. 1986): The State and the Working People in Tanzania (English)
-

10 US$

=

-

194

Mandaza, I., (ed. 1987): Zimbabwe: The Political Economy of Transition (English)
pages - 10 US$ = 3.500 FCFA.
Jemai, H., (ed. 1987): Population et Developpement en Afrique (French & English)
pages

US$10

pages

3.500 FCFA.

=

-

430

-

389

3.000 FCFA.

FORTHCOMING
Mkandawire T. & Bourenane N. “The State and Agricultural

Development in Africa’’;

Igwe B.V.N. & Fadahunsi A. “Capital Goods and Technological Change in Nigeria”.
Orders:

CODESRIA
B.P. 3304
Dakar

Senegal

Orders:

Grassroots Books (Pvt) Ltd.
Africa House
100 Stanley Avenue
Harare

Kingstons Bookshop

P.O. Box 2374
Harare

or

The Editor
Southern African Political
Box MP 111
Mount Pleasant
Harare

Economy Series

%
5 ^

SAFES PUBLICATIONS

SOUTHERN AFRICA POLITICAL ECONOMY SERIES;

NEW TITLES FROM SAPES

e
l/l
Of Feathers and Dead Leaves and Other Poems

Christopher Henry Muwanga Barlow
anthology, Barlow traces the history of contemporary Uganda. From nolstagic
early excitement ofuhuru, through to the growing disillusionment and
faded idealism of later years when hard realities must be faced, the poems stand as
witness to the unfolding story of independent Africa.
In this

memories of the

Women in Zimbabwe
Elinor Batezat and

Margaret Mwalo

major contribution to the study of women in society
Focusing on specific key areas, Batezat
and Mwalo present an overview of the social, political and economic status of women
in Zimbabwe by reviewing the colonial heritage and charting the changes that have
occurred since independence in the fields of education, health, employment and

Women in Zimbabwe constitutes a
and is

one

of the first of its kind in Zimbabwe.

agriculture.

Fight My Beloved Continent: New Democracy In Africa
Issa

Shivji

publication contains two lectures given by the author at public student
gatherings at the University of Zimbabwe in 1988, during his sabbatical as a SAPES
Visiting Fellow. The lectures discuss the role of students and workers in the struggle
against neo-colonialism and identify the forces required to create the New Democratic
This small

State in Africa.

Available from: SAPES

Publications, RO. Box MP 111, Mount Pleasant, Harare, Zimbabwe

